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Thank you to all who took time from their busy schedules to respond to our survey about the 

Liberal National Party’s proposals for overhauling the child protection system.  We trust that you 

have made a valuable and constructive contribution to the further development and refinement 

of the policy platforms of Queensland’s political parties. We look forward to the informed 

discussion and debate the survey findings will generate. Following on from our report providing 

an overview of the survey findings, this is the thirteenth in the series of detailed reports that 

addresses the proposal that officers in the LNP’s Child Protection Force undergo new training and 

development. 

 

 

 

 

Lindsay Wegener       Garth Morgan 

Executive Director       A/ Chief Executive Officer 
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Introduction 

Following the announcement on 17 June 2020 of the 

Liberal National Party’s (LNP’s) plans for overhauling 

Queensland’s child protection system, PeakCare 

Queensland Inc. (PeakCare) and the Queensland 

Aboriginal and Torres Strait Islander Child Protection 

Peak (QATSICPP) conducted a survey to gauge 

stakeholders’ views about the plans. The survey was 

released on 19 June and closed on 10 July 2020.  

 

About this report and the reports to follow 

An overview of the survey findings was released on 24 

August 2020. More detailed reports about the survey 

findings released since include: 

• On the question of re-naming the Child Safety 

Department, the Child Protection Force 

• On the proposal to extend payments to Foster Carers 

until children in their care turn 21 

• On the proposal to increase use of adoption through 

a new triage model with permanency order targets 

• On the proposal for random compulsory drug tests 

for people on Intervention with Parental Agreements 

• On the proposal that positive drug tests will require 

parents to participate in a drug rehabilitation service 

• On the proposal that a second positive drug test will 

lead to children being placed on foster care under a 

no-second chances model  

• On the proposal for the Child Protection Force to 

adopt a hierarchy and rank structure similar to the 

Police 

• On the proposal for Child Protection Force officers to 

be on-hand 24-hours a day under new shift 

arrangements 

• On the proposal for a rapid response team to be 

placed on stand-by for after-hours support 

• On the proposal that a new team of police 

investigators be formed to clear backlogs and 

overhaul investigation procedures for high-risk cases 

• On the proposal to recruit more foster carers 

This report addresses the question included in our 

survey – Do you agree with the proposal that “officers in 

the LNP’s Child Protection Force … undergo new training 

and development with a focus on identifying behaviours 

that put kids at risk, with increased early intervention to 

identify the support needed for kids in care? 

This report is best read in conjunction with the following 

reports that address related topics: 

• On the proposal to introduce new performance 

reporting to increase transparency and accountability  

• On the proposal to introduce a requirement for 

regional offices to undertake two-year accreditation 

programs  

 

About the survey respondents 

In total, 1,998 people responded to the survey from 

across 13 identified stakeholder groups including: 

Survey respondent stakeholder groups No (%) 

Employees of non-government organisations 
including: 

811 
(40.82%) 

• PeakCare Member organisation 
employees  

289 
(14.54%) 

 

• QATSCIPP Member organisation 
employees  

63 
(3.17%) 

 

• Non-Member NGO employees  459 
(23.10%) 

 

Employees of Government agencies 633 
(31.86%) 

Employees of peak bodies or other industry or 
representative groups 

56 
(2.82%) 

Academics 38 
(1.91%) 

Private consultants or employees of private 
consultancy or training organisations 

42 
(2.11%) 

Parents (or other family members) with a lived 
experience of the child protection system 

65 
(3.27%) 

Young people (under 25) with a lived experience 
of the child protection system 

15 
(0.75%) 

Older people (over 25) with a lived experience 
of the child protection system 

42 
(2.11%) 

Foster Carers 121 
(6.09%) 

Kinship Carers 35 
(1.76%) 

Others 129 
(6.49%) 

Eleven survey respondents skipped the question 

requesting them to identify the group to which they 

belonged. 

The 129 survey respondents who identified as belonging 

to the ‘others’ category described themselves as follows: 

Interested community member (e.g. parent, 
concerned citizen, “just an ordinary person”) 

39 

Retired, semi-retired or former employee of either a 
government or non-government agency or both 

33 

Member of a particular professional or occupational 
group (eg. a barrister, allied health professional) 

18 

Member of two or more of the listed groups 14 

Relative or friend of a Carer or employee of a 
government or non-government organisation 

13 

Non-specified connection with child protection system 6 

Former Foster Carer 4 

Friend of a person who was formerly in care 2 

https://peakcare.com.au/wp-content/uploads/2020/06/20200617-The-LNPs-Child-Protection-Force-FRECKLINGTON.pdf
https://peakcare.com.au/wp-content/uploads/2020/06/20200617-The-LNPs-Child-Protection-Force-FRECKLINGTON.pdf
https://peakcare.com.au/wp-content/uploads/2020/08/Survey-overview-report-240820.pdf
https://peakcare.com.au/wp-content/uploads/2020/09/Survey-report-Child-Protection-Force-3-Aug-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/09/Survey-report-Child-Protection-Force-3-Aug-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/09/Survey-report-trial-extension-of-foster-carer-payments-7-Sept-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/09/Survey-report-trial-extension-of-foster-carer-payments-7-Sept-2020.pdf
file:///C:/Users/Lindsay/AppData/Local/Microsoft/Windows/INetCache/IE/G9H1VMPY/Survey-report-increased-use-of-adoption-with-permanency-order-targets-290920-1.pdf
file:///C:/Users/Lindsay/AppData/Local/Microsoft/Windows/INetCache/IE/G9H1VMPY/Survey-report-increased-use-of-adoption-with-permanency-order-targets-290920-1.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-random-compulsory-drug-tests-12-Oct-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-random-compulsory-drug-tests-12-Oct-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-participation-in-drug-rehabilitation-service-12-Oct-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-participation-in-drug-rehabilitation-service-12-Oct-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-no-second-chance-model-for-positive-drug-tests-12-Oct-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-no-second-chance-model-for-positive-drug-tests-12-Oct-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-no-second-chance-model-for-positive-drug-tests-12-Oct-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-Child-Protection-Force-Structure-October-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-Child-Protection-Force-Structure-October-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-Child-Protection-Force-Structure-October-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-Child-Protection-Force-Officers-on-hand-24-hours-a-day-under-new-shift-arrangements-October-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-Child-Protection-Force-Officers-on-hand-24-hours-a-day-under-new-shift-arrangements-October-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-Child-Protection-Force-Officers-on-hand-24-hours-a-day-under-new-shift-arrangements-October-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-Rapid-Response-Team-October-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-Rapid-Response-Team-October-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-Police-Investigators-October-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-Police-Investigators-October-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-Police-Investigators-October-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/11/Survey-report-recruit-foster-carers-Nov-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/11/Survey-report-performance-reporting-Nov-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/11/Survey-report-performance-reporting-Nov-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/11/Survey-report-accreditation-programs-Nov-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/11/Survey-report-accreditation-programs-Nov-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/11/Survey-report-accreditation-programs-Nov-2020.pdf
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About the strength of the survey 

As noted in the overview report, the respondents to the 

survey are not a representative sample and therefore 

the results cannot be generalised to specific stakeholder 

groups or stakeholders as a whole.  

The strength of the survey and its findings lies in the 

diversity of views that have been collected from within 

and across stakeholder groups. This provides a rich 

source of data to generate debate about how to best 

protect children, promote their development and well-

being, and support their families. 
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Overall response

Of the 1,998 survey respondents, 1,976 answered, and 

22 ‘skipped’, this question.  A majority of respondents 

who answered the question agreed or mostly agreed 

with the proposal. 

Specifically, of the 1,976 respondents who answered 

this question: 

• 1063 (53.80%) agreed with the proposal 

• 350 (17.71%) mostly agreed 

• 297 (15.03%) agreed only in part 

• 202 (10.22%) disagreed, and  

• 64 (3.24%) indicated that they were not sure 

 

 

A majority of respondents (i.e. 50% or more) within 

13 of the 13 stakeholder groups agreed or mostly 

agreed with the proposal: 

• Employees of PeakCare member organisations 

(74.22%) 

• Employees of QATSICPP member organisations 

(69.84%) 

• Employees of non-government organisations that 

are not a member organisation of either PeakCare 

or QATSICPP (79.78%) 

• Employees of a peak body or other industry or 

representative group (62.27%) 

• Employees of government agencies (57.92%) 

• Academics (58.33%) 

• Consultants and employees of private consultancy 

or training services (78.57%) 

• Parents (or other family members) with a lived 

experience of the child protection system 

(81.54%) 

• Young people (under 25) with a lived experience 

of the child protection system (86.67%) 

• Older people (over 25) with a lived experience of 

the child protection system (80.95%) 

• Foster Carers (92.43%) 

• Kinship Carers (88.57%) 

• Others (74.22%) 

 

Noting that not all respondents provided additional 

comments, a review of the comments that were 

entered into the survey identified the following key 

themes. 

 

Introduce new training and development, with 

increased early intervention 

Some respondents agreed with the proposal for new 

training and development with a focus on identifying 

behaviours that put children at risk. In some 

instances, respondents indicated that training exists 

but that additional training is helpful to ongoing 

learning and development while others indicated that 

current training is not sufficient or thorough enough 

in terms of content and length, and the need to 

improve staff competency and practice.  
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Some respondents agreed with the proposal for 

increased early intervention to identify the support 

needed for children in care with an emphasis on 

supporting families and providing appropriate 

services to address the needs identified, while others 

also emphasised the need for early intervention to 

prevent children entering care and minimise trauma. 

 

Considerations 

Many respondents identified matters or issues that 

should be considered in actioning this proposal. 

These included: 

• the orientation, nature, content and scope of the 

training 

• increasing staffing and decreasing caseloads so 

that staff can attend the training  

• training Child Safety staff and police officers 

together   

• content and delivery of the training including 

evidence base  

• orientation and skills of trainers  

• funding to support training and development 

• broader strategies for recruiting, supporting, 

developing, supervising and retaining staff 

• incorporating other learning and development 

strategies including experiential and informal 

learning, practice reflection, coaching 

• clarifying who should be trained within Child 

Safety and training staff of other departments 

involved in child protection 

• the range of professionals who should be part of 

the team  

• working with carers  

• investment in training and development  

• collaborative relationships with early intervention 

services 

• access to early intervention services so that 

children do not need to enter care  

• legislative change to support staff in taking action  

• access to other community support and 

therapeutic services required to address the 

needs of children in care   

• drawing on the expertise of the non-government 

sector 

• evaluation of training 

• cultural appropriateness of training and early 

intervention services 

• approaches that strengthen vulnerable 

communities and populations 

 

Some respondents identified the need to broaden the 

focus of the training and cover the full range of 

knowledge and skills required. 

 

Further information  

A number of respondents sought further information 

about the nature and purpose of the proposal, the 

content of the training, who is to be trained, how it 

would be different to what is currently happening, 

how it would be funded and reviewed, and clarifying 

‘early intervention’.   

 

Not necessary, not the issue 

Many respondents disagreed with the proposal for 

new training and development with a focus on 

identifying behaviours that put children at risk. Some 

indicated that it was already occurring, while others 

indicated that it was not the issue.  Factors 

highlighted included: 

• valuing staff (qualifications, professional 

backgrounds and training) 

• caseloads and insufficient staff 

• qualifications of staff  

• staff retention 

• support of staff through workload management 

and case reviews and additional funding to meet 

needs 

• culture of CSSCs  

• working with others  

• additional services to meet needs 

• funding for child protection   

Others expressed concern about renaming the 

department the Child Protection Force and its 

orientation.  

In respect of increased early intervention to identify 

the support needed for children in care, factors 

identified included: 

• access to primary prevention services  

• access to early intervention services to support 

families before children enter care 

• accountability of early intervention services 

• broader systems reform to address underlying 

issues, support families and reduce stress  

• support for community led responses 
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Responses by stakeholder groups 

Employees of PeakCare Member 

organisations 

Of the 287 employees of PeakCare Member 

organisations who answered this question: 

• 161 (56.10%) agreed with this proposal 

• 52 (18.12%) mostly agreed 

• 45 (15.68%) agreed only in part 

• 21 (7.32%) disagreed, and  

• 8 (2.79%) indicated that they were not sure 

Two respondents skipped this question. 

 

 

 

132 of the respondents within this stakeholder 

group commented on their responses. 

 

Introduce new training and development, with 

increased early intervention 

Some respondents agreed with the proposal for 

new training and development with a focus on 

identifying behaviours that put children at risk. 

In some instances, respondents indicated that 

training exists but that additional training is 

helpful to ongoing learning and development 

while others indicated that this is not 

sufficiently covered in professional training:    

• This is already in place however upskilling 

and refresher courses and current 

knowledge is imperative 

• All those who work in the child protection 

industry should be aware of the indicators of 

risk of child abuse and be able to identify 

behaviours which may indicate a child is at 

risk 

• Lifelong learning is vital to ensure that staff 

are equipped to do their job with excellence 

• Any training is helpful. Many CSOs are fresh 

out of university and while qualified don't 

necessary have the practical skills to identify 

issues 

• This is essential, this is mandatory training for 

Social Workers through their training and I 

have found it quite mindblowing that by 

studying a wide range of degrees you can do 

the same jobs, with no education or training 

in legislation, child development, court 

training.  Especially when they are responsible 

for assessing the strengths and needs of a 

family and making decisions as to whether the 

children are at risk 

Some respondents agreed with the proposal for 

increased early intervention to identify the 

support needed for children in care with an 

emphasis on supporting families: 

• Early intervention focus will also add value to 

best outcomes for children and their families 

• 'Early intervention' can nip a problem in the 

bud. But this is not a mandate to wrest more 

control from families and for the state to 

intervene in families where problems could be 

better addressed by supporting the family 

• More early intervention would be good, as 

long as that intervention aims to keep families 

together 

 

Considerations 

Other respondents identified a range of 

matters or issues that should be considered in 

actioning this proposal. These included the 

orientation, nature, content and scope of the 

training; locating training within broader 

strategies for supporting, developing and 

supervising staff; enhanced funding to support 

training; who should be trained within Child 

Safety and training staff of other departments 

involved in child protection; ensuring access to 

other support services required to address the 

issues identified; and drawing on the expertise 

of the non-government sector: 

• Depends on if this is to be utilized as a 

mechanism to remove children or to 

implement support to the parents to 
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mitigate risks and create a sustainable 

setting within their own family  

• Working with families; making assessments 

and practising sound decision making, 

encompasses more than an ability to 

identify behaviours. Often supports for 

children in care are able to identify 

behaviours but are unable to access 

appropriate support from the Department to 

address 

• Ongoing training and development is 

necessary for the whole child protection 

workforce, however, this seems to be 

targeted at training in parental 'risky' 

behaviour. Again, any training would need 

to be part of a well designed program that 

looks at all things that put children at risk, 

including the social determinants of 

wellbeing 

• As I do not agree with their new proposed 

task force I can neither agree or disagree.  

However, for staff employed as front line 

workers both Government and NGO we need 

to invest not only in their training but the 

ongoing supervision and support 

arrangements to ensure best practice is 

applied and that decisions are not driven by 

a lack of funding or budget limitations 

• As long as any training has a solid evidence 

base and is evaluated for effectiveness. Also 

training is not an end in itself. Complex work 

requires on going coaching and mentoring, 

supervision and reflective practice 

• There is insufficient resources spent on 

training and development for child safety 

officers. The department used to have an 

entire training division and this was cut. 

Senior Practitioners had the responsibility to 

train and develop staff but these roles have 

been caught up in the pressure and fulfill 

roles similar to Team Leaders 

• I think training needs to be implemented 

and prioritized but I believe it needs to be 

directed at core areas: working in 

collaboration with families; alcohol and 

other drugs; Trauma informed practice; First 

Nations/cultural work; Working with young 

people; Development; Case noting; 

Relationship based practice; Harm 

minimization across AOD, self injury and 

other domains. Just to name a few 

• This would also need to provide training and 

support to Health; Education; Child Care; 

Centrelink; NDIS providers etc for everyone 

to have a role in supporting the prevention 

of tertiary intervention 

• Implement the Carmody recommendation 

for all children in OOHC receive 

comprehensive health and clinical 

assessment.  Fund it through Medicare and 

resource the health, mental health, 

education, connection and clinical services 

they need to do well.  Measure outcomes of 

children in care and children who have left 

care.   

• NGO’s hold a great deal of expertise in this 

area, however continue to be seen as the 

‘poor, uneducated sector” however are more 

professional and demonstrate the 

inadequacy of the department regularly 

 

Further information  

A number of respondents sought further 

information about the purpose of the proposal, 

how it would be different to what is currently 

happening, and clarifying ‘early intervention’:   

• Appropriately qualified and supervised staff 

can do that already.  Why would this be 

necessary? 

• How is this going to be different to the 

current training? What is it about the 

current training that is inadequate? 

• What does this statement mean? This 

statement is entirely contradictory, how can 

you speak about "early intervention" and 

then at the end of the sentence talk about 

"kids in care" 

 

Not necessary, not the issue   

Many respondents disagreed with the proposal 

for new training and development with a focus 

on identifying behaviours that put children at 

risk. Some indicated that it was already 

occurring, while others indicated that it was not 

the issue. Factors highlighted included high 

caseloads, insufficient staff, staff retention, 

supporting staff through workload 

management and case reviews, and additional 

funding to meet needs:     

• Training and Development is always an 

essential part of improving worker skills. 
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What is being proposed here is already part 

of a Child Safety Officers skill set 

• It concerns me that the LNP believes that 

there is not already large amounts of 

training and evidence informed professional 

development opportunities available to staff 

members in the DoCS, particularly focused 

on identifying behaviours that put kids at 

risk. Granted, if the intention is to replace 

qualified practitioners with police officers, 

they would absolutely require a large 

amount of training in this area. Particularly 

as a result of inquests and changing or 

restructuring of service, current practitioners 

at DoCS become training fatigued, as there 

is a large saturation of training. This is 

obviously needed, though it is important to 

note that this job is being completed by 

humans, who need time and resources to 

implement training effectively 

• This is already what staff are trained in 

because we already know this!!!! More 

resources to reduce the caseload for Child 

Safety officers, proper pay rates to reflect 

the responsibility they have in order to keep 

the most experienced staff on the front line 

rather than tying pay to "going up the 

managerial ladder" 

• Majority of the staff I have worked with are 

very knowledgeable, their workload is 

excessive and the expectation on their time 

limits their capacity to appropriately apply 

their training and knowledge  

• Once again I would be recommending that 

additional staffing is one of the key elements 

that needs to be provided. Taking staff off 

line will create a further backlog of cases 

without placing additional staff into the 

system in the first place. If there is a further 

increase in referrals for early intervention 

additional funding will need to be allocated 

to ensure that there is the capacity to pick 

up the additional workload, currently these 

services are at capacity and should be 

working longer with families than they are 

currently able. Evidence of the trial 

undertaken by Child Safety with the early 

intervention programs identified that many 

of these families require between 6 - 12 

months of support that reduces over time to 

enable the building of support systems to 

build the quality of parenting and to 

establish new patterns within the lifestyles 

of many of these dysfunctional families 

• That’s great and training is good but if there 

is not enough staff all the training won’t 

matter. Look at previous inquiries and make 

sure those recommendations are adhered 

to. There was one that said no worker 

should have more than 15 cases.  Let’s start 

with just doing that and see how much 

casework improves 

• I agree that the more well trained staff are 

along with the mechanisms for reflective 

practice and supervision supports that can 

be embedded - the greater the outcomes on 

the ground.  My sense is the greatest issue 

currently is workload management and 

structures for case review which is just as 

important as training and development 

• There are other areas of greater need than 

identifying behaviours that put kids at risk - I 

think this is done well already - but lack of 

funding leads to child protection not being 

able to respond as proactively as they would 

like 

• If you look at the Coroner’s findings for 

Mason Jet Lee, the hospital flagged Mason 

with the Dept. and they were still told to 

release him to his mother. Schools flag it, 

the public report it so obviously people are 

already identifying children at risk. What 

needs to happen is a focus on the response 

to the notifications 

• In respect of increased early intervention to 

identify the support needed for children in 

care, respondents identified the need to 

focus on primary prevention and to provide 

increased funding of early intervention 

services to support families before children 

enter care.  

• However more community awareness needs 

to be raised. Early intervention needs to 

begin before the children enter the child 

safety system e.g. ECEI, schools, family 

support services, housing etc  

• Early intervention is great however primary 

prevention is a long term solution. NSW 

looked to Qld Health for certain primary 

prevention programs to duplicate there - 

especially in the area of 0 - 5 

• Also more investment in the early years of 

life from conception and onwards. We know 

that having a health visitor for the first two 
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years of life has good outcomes. Behavioural 

issues at kindy and pre-school are good 

indicators that there may be a problem at 

home or with the child with intervention 

(supportive and therapeutic and engaging 

parents and families positively) to address 

these and prevent future problems - in terms 

of child protection, education and the youth 

justice system. Need to utilise Indigenous led 

organisations 

• Early intervention is not for kids in care. That 

sentence doesn't make sense, early 

intervention is for children not yet at the 

threshold for needing to be placed in out of 

home care. The fact that this is included in 

the proposal is a giant red flag 

• The decision to remove a child and then 

have continued placements is often more 

harmful to the child. Remaining in the home 

with supports would often be better for the 

child. We need more flexible early 

intervention programs that provide support 

during routine periods where stress is the 

highest. Training on understanding risk, 

impact of trauma, importance of early 

intervention and understanding of child 

development is essential 

• I think most people in the field would be able 

to identify these behaviours now. Instead of 

focussing on early intervention in foster 

care, perhaps a better use of resources is in 

the early intervention and intensive services 

such as the Family Intervention Services 

(FIS). In FIS services every person has a 

degree (undergraduate at the very least) 

and receives ongoing quality training. The 

FIS practitioners have more time to work 

holistically with families in keeping families 

safe and together 

 

 

Employees of QATSICPP Member 

organisations 

Of the 63 employees of QATSICPP Member 

organisations who answered this question: 

• 32 (50.79%) agreed with the proposal 

• 12 (19.05%) mostly agreed 

• 10 (15.87%) agreed only in part 

• 6 (9.52%) disagreed, and 

• 3 (4.76%) indicated that they were not sure 

 

 

21 of the respondents within this stakeholder 

group commented on their responses.  

 

Introduce new training and development, with 

increased early intervention 

A number of respondents supported the 

proposal for new training and development 

with a focus on identifying behaviours that put 

children at risk, with increased early 

intervention to identify the support needed for 

kids in care citing the importance of training: 

• Ongoing training is important 

• This should be currently in place. If not then 

make it happen 

• I think any training in early intervention is 

positive 

 

Considerations 

Other respondents identified a range of 

matters or issues that should be considered in 

actioning this proposal. These included how the 

training would be applied, having a 

combination of staff, focusing on the impact of 

trauma, requiring on the job experience with 

First Nations non-government organisations, 

emphasising the importance of sighting the 

child, evaluating the training and ensuring early 

interventions services are culturally 

appropriate: 

• Depends how they are going to use the 

learnings? Are they also going to learn how 

to identify protective factors? The child 

protection force is not needed. But everyone 

should be trained to identify behaviours that 

put kids at risk, so families can access early 

'non-statutory' intervention and support 

services 
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• But again this needs to be a balanced team 

of Child Safety Workers and Police who 

assess the risk from a holistic perspective 

• Please include intensive training on trauma 

and the impacts of trauma on a child, 

including cumulative harm. The current issue 

is that current investigations do not focus 

enough on the impacts of trauma and 

abuse. More skill is needed in assessing the 

impacts of trauma, including the different 

ways that harm can be exhibited 

• More community exposure with on the job 

experience with the non-government 

counterparts would also be a great idea 

especially in the area of Aboriginal and 

Torres Strait Islander cultural practice and 

protocols as well as the impact of 

colonisation in current time. What that looks 

like and what those stakeholders can do 

differently to achieve alternative outcome 

that promotes healing 

• I think there needs to be more emphasis on 

making sure that you sight the child at every 

opportunity. If this cannot be done time and 

time again even after multiple requests from 

the family then that would be time to move 

• Yes, I wholeheartedly agree with early 

intervention, but will it also be culturally 

appropriate? 

 

Further information 

A number of respondents sought further 

information about the nature of the proposal: 

• Need to know what it looks like before any 

agree 

 

Not necessary, not the issue   

Many respondents disagreed with the proposal 

for new training and development with a focus 

on identifying behaviours that put children at 

risk and early intervention. Some indicated that 

training was already occurring, while others 

indicated that it was not the issue. Factors 

highlighted included high caseloads, employing 

appropriately qualified staff and additional 

funding for family support across the child 

protection continuum:      

• The training that CSO's currently get is 

significant and adequate, perhaps more 

opportunities to offer PD by reducing CSO 

workloads 

• If you employed qualified social workers, 

they would already have these skills 

• This is already done. Staff have a good 

understanding of this. What is needed is 

more funding in early, secondary and 

intensive support for families. In the area I 

work there is currently a 3 month wait for 

intensive family support 

 

 

Employees of non-Member non-

government organisations 

Of the 455 employees of non-government 

organisations that are not Members of either 

PeakCare or QATSICPP who answered this 

question: 

• 291 (63.96%) agreed with the proposal 

• 72 (15.82%) mostly agreed 

• 49 (10.77%) agreed only in part 

• 27 (5.93%) disagreed, and  

• 16 (3.52%) indicated that they were not sure 

Four respondents skipped this question. 

 

 

 

110 of the respondents within this stakeholder 

group commented on their responses. 

  

Introduce new training and development, with 

increased early intervention 

Some respondents agreed with the proposal for 

new training and development with a focus on 

identifying behaviours that put children at risk. 

In some instances, respondents indicated that 

training exists but that additional training is 
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helpful to ongoing learning and development 

while others indicated that current training is 

not sufficient or thorough enough: 

• All child protection staff should be doing this 

training 

• Yes not enough training currently  

• Yes. More training for Child Safety workers 

would be very beneficial. Currently the 

training that is provided is not overly 

relevant when it comes to completing 

investigations and assessments 

• Assessment skills are vital to keeping 

children safe, however you have your least 

experienced staff working in the areas that 

carry the most risk 

• Absolutely and I am sure these police 

officers would be more than willing to 

comply - this only makes it better for all 

involve, to understand better and to 

acknowledge that we must understand the 

child and their situation to the best we can 

to make the best choices for them and that 

includes all involved in the process of 

keeping our children safe 

• I think that any government department 

employee should be supported to develop 

skills in supporting kids at risk. I don’t agree 

with the 'force' 

• Totally! There is not nearly enough critical 

analysis happening because the training is 

not thorough enough 

• I think this needs to be implemented with all 

police now not just for a special task force 

 

Some respondents agreed with the proposal for 

increased early intervention to identify the 

support needed for children in care with an 

emphasis on supporting families and increased 

funding to meet needs across the State. 

• Early intervention is so needed for families 

• Yes.  Increased early support is needed for 

ALL families who fall into difficulties - not 

just kids in care. We need supportive 

communities with services that can do 

whatever it takes to help a family. And can 

stay around for long enough to become 

known in the community 

• Agree that there needs to be more money 

put into early intervention specifically FaCC 

and IFS services.  There are not enough 

services across Queensland to manage the 

demand 

 

Considerations 

Other respondents identified a range of 

matters or issues that should be considered in 

actioning this proposal. These included 

increasing staffing and decreasing caseloads, 

improving retention, providing time for staff to 

attend training, providing training before 

commencing work with children and families, 

developing collaborative relationships with 

early intervention services, training court 

personnel, and providing additional resources 

to the sector as a whole:   

• I agree with extra training, but I think that 

they need more staff with lesser caseloads 

• Again, a very good strategy but more 

workers are needed and better pay rates to 

keep the good workers at Child Safety 

• This sounds great, so long as there is 

sufficient time set aside to release child 

safety staff to attend training, and 

backfilling of staff to avoid backlogging in 

service delivery 

• Professional development and ongoing 

training should always be not only available 

but mandatory, this will require workers to 

have time to attend these- which is often 

now not the case as funding and time is 

limited 

• All workers should be trained from the onset 

the same as in any position. It would be 

demeaning to re-educate all workers that 

have been doing a great job in a difficult 

industry. Like all workers there are 

performance reviews and if the worker 

needs additional training then so be it. It is 

also difficult when a new CSO commences, is 

given a caseload immediately and then is 

not available as they are on training for the 

next 6 weeks. Do the training before the 

caseload 

• It would be most beneficial for collaborate 

relationships to be supported with existing 

early intervention services.  Training support 

for the child protection force around this 

need is crucial 

• The courts should also undertake this 

training to ensure everyone is working and 

making decisions under the same 
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framework/thresholds.. too often work is 

completed and the courts make a different 

ruling   

• Yes, however along with this more services, 

resources and staff are required through out 

the child protection sector from Government 

to NGO's 

 

Further information 

A number of respondents sought further 

information about the focus of the proposal, 

who is to be trained, and how the training is 

different to what is already happening:    

• Hard to make a decision without further 

information. Is this about risk factors within 

children, parents or the family as a whole? 

• Is this just for the Child Protection Force or 

for all of the Child Safety Officers? 

• I do think that there needs to be more focus 

on early-intervention with families as this is 

the best chance at improving the outcomes 

for the children in the families that come 

into contact with the system. However, this 

is something I think has already been 

occurring, so I wonder what they feel would 

be "new" about this concept under their 

training? 

 

Not necessary, not the issue   

Many respondents disagreed with the proposal 

for new training and development with a focus 

on identifying behaviours that put children at 

risk indicating that training was already 

available or was not the issue. Factors 

highlighted included high caseloads; employing 

appropriately qualified staff; insufficient staff; 

staff retention; additional services and funding 

to meet the needs of children, parents and 

carers; and the need to consult stakeholder as 

to what is required: 

• This is unnecessary as experienced staff are 

currently available with this training. Persons 

who have completed social work psychology 

or similar degrees will have the base 

knowledge to build on with training. Staff are 

able to attend training now to advance 

current knowledge however, due to high case 

loads and high staff change overs staff are 

often unable to attend this training or the 

staff are inexperienced. Experienced and 

trained staff will not stay working with child 

safety on front lines as the risk of worker burn 

out is significant  

• Already done, more workers needed, lower 

case loads required 

• Well if you have properly qualified staff e.g. 

Social Workers who are Trauma Informed, 

with adequate resources, appropriate case 

loads and ongoing professional support and 

training, recording of good life versus numeric 

outcomes - then that would be a great start 

• Time after time, it has been proven that even 

training can not change the QPS's culture of 

violence and disregard for vulnerable people. 

If we build a child safety system based on QPS, 

I don't see how this will be any different 

• The issue is not an inability in staff to identify 

at risk children - it is having sufficient 

resources to support those children and their 

families in all of the areas of need 

• I do not feel this is required.  I believe more 

funding is required.  A high number of the 

children and young people I work with are 

unable to access services due to limited 

funding. I have a child, 5 years old who has 

significant trauma related behaviours which is 

a significant risk to herself and others.  She is 

seeing a counsellor however this is through a 

mental health care plan through the GP.  Once 

her 10 sessions have ended she might not be 

able to access any more counselling until the 

next year.  The psychologist has assessed that 

she will require counselling for a significant 

period (at least 2 years) on a weekly basis.  It 

is likely the counselling will stop due to limited 

funding and then what happens when this 

child becomes an adolescent.  That is just one 

example of many.  The people working in the 

field already know about the behaviours and 

the risk and the importance of early 

intervention.  To suggest new training is short 

sighted in my view.  Training is not going to 

change the outcome for children and young 

people if they do not have access to specialist 

services 

• Once again, new training is not enough - there 

needs to be appropriate support and services 

for parents, carers, and those involved with 

these kids 

• This already occurs. this proposal is so out of 

touch. Maybe consultation with stakeholders 

within the child protection system should 
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occur initially and build your new model 

around that 

 

In respect of increased early intervention to 

identify the support needed for children in care, 

respondents identified the need to focus on early 

intervention prior to entering care, adequate 

funding and resources of prevention and early 

intervention services, and supporting community 

led responses: 

• Increase early intervention before they enter 

care.  Once in care they are subject to further 

trauma 

• Early intervention is key, however this should 

also be supported by adequate resourcing and 

funding of external early intervention and 

prevention intervention services. Traditionally 

governments have poorly resourced early 

intervention and prevention services in favour 

of statutory, tertiary and resource intensive 

services. This has left a very large gap in the 

service system that must be addressed first in 

order for this to be successful 

• Focus on what the community needs to not 

put kids in these positions. Help the 

community, don't break it apart 

 

 

Employees of Government 

agencies 

Of the 625 employees of Government agencies 

who answered this question: 

• 234 (37.44%) agreed with the proposal 

• 128 (20.48%) mostly agreed 

• 136 (21.76%) agreed only in part 

• 104 (16.64%) disagreed, and  

• 23 (3.68%) indicated that they were not sure 

Eight respondents skipped this question. 

 

 

260 of the respondents within this stakeholder 

group commented on their responses. 

 

Introduce new training and development, with 

increased early intervention 

Some respondents agreed with the proposal for 

new training and development with a focus on 

identifying behaviours that put children at risk. 

They highlighted the contribution training 

makes to the ongoing development of skills and 

knowledge, and the inadequacy of current CSO 

training in terms of content and length: 

• CSO's are highly qualified. Increased access 

to professional development opportunities 

would be really positive 

• Any professional development and 

education support for the staff who are 

already mandated to have human services 

degrees or post graduate qualifications will 

only benefit knowledge and skills to work 

more affectively 

• Improved skill and training of staff working 

in child safety is a key element to a robust 

system 

• The CSO training is inadequate. The David 

Mandel DV training is something that all 

staff wish to attend, but rarely get the 

opportunity. In a system and practice 

review, it is recommended that a CSO 

undertake the David Mandel training. There 

are particular elements missing from CSO 

training and it is setting CSO's up to fail by 

not equipping them ALL with a consistent 

baseline of skills to ensure they are able to 

adequately carry out investigations or assess 

risk 
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• Child safety officers used to get 10-12 weeks 

training and the last few years they only get 

1 or 2 weeks. They need to go back to having 

more training at the start!  

• Just repeating, don't agree with "Child 

Protection Force".  Do very much agree with 

better training for CSOs.  There is not 

sufficient training provided currently - it has 

been reduced and reduced over the years 

and this means training for CSOs is no longer 

a priority.  (This is to reduce the amount of 

time they are away from the CSSC so 

workloads can be managed).  Training 

should be increased - both off site and onsite 

training 

 

Some respondents agreed with the proposal for 

increased early intervention to identify the 

support needed for children in care and, in 

particular, to provide mental health assessment 

and services for children: 

• Early intervention is a key driver for 

changing a child's outcomes so this is a key 

area that needs to be resourced, carefully 

developed and matured. I agree that early 

identification of needs of kids in care is 

crucial 

• There needs to be an early intervention 

service for children in care.  I believe that all 

children entering care, should have a mental 

health assessment to understand their 

mental health needs.  To-date no such 

service exists 

• I also believe that there should be a mental 

health service for infants and young children 

(0 - 4 years) in care.  Currently there is 

Evolve Therapeutic Services (a mental health 

service part of CYMHS) but they do not 

prioritise the 0 - 4 age range, but instead 

accept this age range if there is no wait list 

for the older age range (5 - 17 years) 

• I agree that there is not enough funding or 

support for children in care and that a lack 

of funding means a constant battle to 

advocate for the needs of children to 

specialized supports 

 

Considerations 

Other respondents identified a range of 

matters or issues that should be considered in 

actioning this proposal. These included 

supporting staff to attend training by increasing 

the number of staff and reducing caseloads; 

providing all staff with ongoing access to 

training and support; supporting training with 

experiential and informal learning, and 

coaching; and increasing investment in training 

and development. The need for additional 

services and funding to better meet the needs 

of children including therapeutic and 

community services and supports: 

• Strongly agree, however, there needs to be 

more staff on the ground to allow for staff 

to go to training. Most child safety officers 

don't attend training because they have to 

go out and respond to safety concerns. 

MORE STAFF IS KEY 

• Yes....Staff have been asking for training 

repeatedly and for a long time but still it 

doesn't happen as frontline staff have such 

large caseloads they don't have time for 

training 

• Ongoing training and support is crucial to 

this work and should be available to all staff, 

from those that are new in the role, to those 

that have been around 12 months, to those 

that have been around 3 years, to those that 

have been around longer and those that are 

in supervisory positions. Learning and 

development is incredibly important in front 

line children protection work, and this is and 

needs to continue to be supported at all 

levels and for staff to have the opportunity 

to attend training but be backfilled to allow 

them to have the time to attend training 

without having to worry about the work 

waiting for them back in the office - this is 

what sometimes holds staff back - the 

amount of work that will await them.  If you 

invest in your professional workforce and 

their ongoing development, they will stay 

and will put in 110% 

• Training needs to be reviewed, however, for 

practice improvement, training is not the 

only answer - generally formally training is 

agreed to contribute to 10% of real learning 

and development.   Need to consider the 

70:20:10 learning ratio and more heavily 

invest in the 70 and 20% elements of 

experiential learning and informal learning 

• Ongoing training and development is vital 

but that so is having the stress level that is 

low enough to have the headspace to 
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engage, the opportunity and the time to 

reflect on learning and the support and 

coaching to implement learnings on an 

ongoing basis.  Learning within being able to 

implement doesn't result in change. 

Employing qualified social workers who are 

trained in the theorems, risk assessment and 

who underwent practice experience as part 

of training would assist. The UK model 

focuses of practice capabilities and allows 

for newly qualified social workers to receive 

more support and coaching. During their 

first year, they can only work the lower risk 

cases and must joint work high risk child 

protection cases with an experienced 

worker. They must demonstrate they met 

the required practice capabilities in that year 

to continue 

• Child Safety is constantly under reform and 

constantly implementing new training and 

modules for Child Safety staff to complete. 

With high work loads, staff don't have the 

time required to complete such training, and 

when they are expected to complete both 

(training and manage an increasing work 

load) this is what leads to burnout, staff 

turnover and children falling through the 

cracks. I believe that training and 

development is important, however there 

needs to be sufficient time to complete this 

properly. The issue of high staff turn over 

needs to be considered and looked at first. 

There is no point training up staff if staff 

cannot be retained 

• More training and development is required 

in this area.  The material is already 

available, but there has not been the 

investment needed.   

• If a service (hopefully not a "force") is 

developed, they will need extensive 

professional training, including training on 

Childhood Trauma and Disrupted 

Attachments and their impact on child 

development across life domains    

• I agree, but we also need to address our 

placement system, actually pay for therapy 

for our young people, and have a proper 

budget that meets our kids needs.  I would 

say we are easily able to identify the 

behaviours, but often do not have the 

finances or resources to meet children and 

young people's needs when they most need 

it 

• Funding increases to the community Child 

and Youth Mental Health services would be 

essential to this- otherwise we have 

increased detection but reduced ability of 

community CYMHS to respond 

• Once again, only providing there is 

community support resources available to 

assist the officers in supporting children, 

families and carers 

 

In terms of early intervention, respondents 

highlighted difficulties in accessing appropriate 

services and called for increased investment in 

services, the involvement of joint agency 

stakeholders in the delivery of services, and the 

application of shared frameworks: 

• A significant reinvestment in Early 

Intervention and Prevention that has joint 

agency stakeholders (health, QPS, 

community, education and child safety) on 

ALL early intervention cases 

• We would love to do more early intervention 

work at Investigation and Assessment stage, 

but it's just not possible because we have to 

get to that backlog and meet our KPIs. What 

about increasing the early intervention for 

services to work with the families in home. I 

agree further funding is needed for children 

in out of home care to address the trauma 

they have experienced and not be reliant on 

the public system 

• Yes I agree with increased early 

interventions, however those service 

providers need to be equipped with the 

same frameworks or understanding of Child 

Protection procedures when engaging 

shared clients 

• There is waiting lists for therapy, dv 

programs, Intensive Family Support 

programs, day care, drug programs, etc 

therefore this limits the capacity for the 

Department to see families make required 

change 

• Also - we already have increased early 

intervention services, but unless a change in 

legislation makes it compulsory for families 

to work with these services then we aren't 

going to get any more families to engage 

than we already do 
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Other respondents questioned the usefulness 

of existing early intervention services, calling 

for greater accountability and mandating of 

parents to work with services: 

• Does this mean that CPF staff are 

implementing the early intervention? The 

early intervention programs currently being 

funded are a waste of time. They are not 

effective and families often are referred 

back to CS. If CPF have specially trained 

officers to implement those programs then I 

would agree 

• In relation to Early Intervention, we have 

some services now, however more regional 

communities do not have access as often to 

these support services, which disadvantages 

them further.  Also, addressing wait list 

times.  I am not opposed to external 

independent services delivering these, 

however we need to be mindful that they 

are not always held as accountable for their 

service as Child Safety is and that if we are 

going to provide additional resources such 

as this, we need to consider that perhaps 

some of these need to be controlled by the 

state government to allow for accountability  

 

Further information 

A number of respondents sought further 

information about the nature of the proposal, 

how it would be different to what is currently 

happening, and clarifying ‘early intervention’:  

• I’m not actually even sure what this means? 

There is a significant amount of resources 

that support the identification of at risk 

behaviours. Early intervention is not the 

department’s role as they are a tertiary 

service. So if more money goes to early 

intervention then less goes to tertiary 

intervention and there will continue to be 

the same issues that exist now 

• This sounds like an oversimplification of 

what is, in fact, complex work. Additional 

early intervention would be positive though 

the detail would need to be seen 

• I'm not really sure how this differs from 

what already occurs and the training that 

CSO's already receive 

 

 

Not necessary, not the issue   

Many respondents disagreed with the proposal 

for new training and development with a focus 

on identifying behaviours that put children at 

risk indicating that the current framework and 

training program, and the professional 

backgrounds of staff are appropriate, and that 

the proposal devalues front line staff: 

• The Department of Child Safety in Qld 

already has a very robust, evidence based 

Framework for Practice which provides 

comprehensive tools in order to effect early 

identification and intervention of risk for 

children 

• Already actioned, Child safety is a highly 

trained organisation 

• There is already a training program to 

support CP practitioners - this program 

could be increased, however the LNP's 

concept  'identifying behaviours that put 

kids at risk' is slightly out of touch with 

reality. All of Child Safety frontline staff have 

university degrees in human services, these 

degrees already equip them with the 

knowledge that the LNP proposal is 

suggesting 

• This proposal is insulting and does not take 

into account that all child safety officers 

(and other departmental practitioners) are 

trained and qualified. Identifying behaviours 

that put children at risk is core business. 

Basic child protection work that happens 

everyday in highly complex situations. 

Increased early intervention is already a 

priority and achieves successful outcomes. 

Support and planned intervention is 

provided to try and keep families together, 

when it is safe to do so. Child Safety does 

not only provide support to children in care. 

Safety and Support Networks are engaged 

to help - Child Safety is part of a wide system 

of service delivery and does not work in 

isolation. Ongoing training and development 

is always essential, however this proposal 

implies that child safety staff don't currently 

have knowledge in risk assessment which is 

incorrect 

• People who work within the field are well 

educated and trained already. The issue is 

that workers are not valued as professionals. 

This very proposal identifies the disregard to 
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the value of the professionals working in the 

front line that hold a university degree 

within the field 

 

Other issues identified as impacting capacity 

included caseloads and administrative 

demands; sufficient time for practice reflection, 

complex case discussions and reviews, and 

supervision; lack of funding including 

investment in training; staff retention; and the 

overhauling legal supports: 

• These risk assessment frameworks are 

already well established in Child Protection 

practice, based on decades of empirical 

evidence and social work practice.  Staff 

need time to learn, apply and reflect on their 

learning and experience. Current work loads 

and administrative imposts radically impact 

on workers and supervisor's ability to 

accomplish this 

• It's all there, you have a well equipped but 

underfunded resource that is blinded and 

bound due to limited frontline capacity at 

the bottom, where the clients and real work 

happens 

• We do not need more training, we need 

more time to do our jobs. Increase our 

workforce and decrease our caseloads.  This 

will ensure we can do out job 

• Child safety need more staff. Adequate and 

reflective clinical Supervision. Ongoing 

training opportunity. More front line staff. 

Support in office from specialist services 

such as AoD , FDV and MH. Better trained 

more collaborative foster care system  

• The department already has a suite of 

decent training about all of these things and 

many more besides.  The issue here is that 

staff do not have the time to be trained.  

And workforce and workload pressures 

mean that the existing structures for 

training and PD are constantly undermined 

by work demands in the CSSC.  It would be 

more useful for us to look at good solid 

blocks (like three weeks at a time) of 

withdrawal training (out of the CSSC) in 

blocks over time. This could usefully include 

"basic: blocks in year one; extender blocks in 

year two of service; and advanced modules 

in year three of service.  The same model 

could then apply to other occupational 

groups - such as STLs; CPAs; SPs etc  

• In addition - there is a limit to the value of 

"training" like this.  The most valuable 

capacity building approaches are in 

deepening learning.  Approaches such as 

complex case clinics; complex case 

discussions; practice panels; use of critical 

friends; group supervision etc are all better 

strategies at deepening skill and knowledge 

than "stand and deliver" traditional 

strategies 

• The problem is retention of workers, it's no 

use training them when your frontline 

turnover sits between 15 and 25% of the 

workforce.  These statistics are hidden 

within whole of the (multiple 

services/streams and regional and central 

office workers within one) department 

• We need more staff and resources, not 

training. You are losing experienced staff 

due to lack of pay progression (i.e. PO3 is 

the extent you can get as a CSO, unless you 

get a PCPP position), then wonder why the 

experienced workers are leaving for more 

pay in community sector 

• I don't think that the issue is training- the 

issue is more often attitudinal.  We all know 

behaviours that put children at risk.  

Overhaul the court system, review DCPL, 

give us legal officers whose job it is to 

manage all the legal issues (including 

writing affidavits), so that CSO's can get on 

with supporting families and not be bogged 

down with writing affidavits and collecting 

evidence 

• We are professionals. The problem is not our 

training. We don't have the resources - 

internally or community wide - to facilitate 

and affect change in families lives 

 

Other issues highlighted as needing to be 

addressed included greater accountability in 

secondary sector, increased funding for early 

intervention services, a stronger focus on early 

intervention prior to children entering care, 

broader systems reform, a broader based 

community approach: 

• We have already done this. Our diversionary 

pathways and early intervention has shown 

limited success in diverting children from the 

statutory system. That money (or a lot of it) 

needs to go back to the service centre 
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• There needs to be greater accountability 

within the secondary sector who are funded 

to provide early intervention to families 

• This already occurs and there is significant 

pressure on early intervention programs due 

to a lack of funding in the sector  

• The "early intervention" needed is not for 

support of "kids in care" per se but, much 

earlier in the process and in ways which are 

not necessarily only for children coming to 

the attention of CS but which SHOULD 

include education and supports on both the 

primary and the secondary tiers LONG 

before EI at the start of the tertiary system 

being brought to bear on a family's life.    

This is the "bullet" that successive 

governments have still not "bitten" 

• Training is already a focus of working for 

Child Safety- including a requirement for a 4 

year degree prior to being engaged. We 

know what the behaviours are that put kids 

at risk.....We need a government that 

adequately funds supportive policies (rather 

than the cost cutting punitive approach 

normally applied) that reduce the stress on 

families and individuals 

• We are overworked as it is. A whole now 

training could or may not be beneficial. Why 

not focus on the real issues e.g. placement 

shortage, carer shortage, money 

mismanagement, outsourcing etc...  

• The responsibility isn't just with Child Safety, 

it also sits with Education, Heath, Child 

Safety and Youth Justice. This isn't 

addressing the underlying issue. It is re 

branding the same thing and expecting 

different results without address the core 

problems 

• It needs to be changes throughout the whole 

community to ensure adequate services are 

available, not just changes within the child 

protection system. Without a full community 

approach it will increase the level of 

disadvantage parents in rural and remote 

areas already suffer in trying to access 

supports for their parenting 

 

 

 

 

Employees of peak bodies, 

industry and representative groups 

Of the 53 employees of peak bodies, industry and 

representative groups who answered this 

question: 

• 26 (49.06%) agreed with this proposal 

• 7 (13.21%) mostly agreed 

• 14 (26.42%) agreed only in part 

• 4 (7.55%) disagreed, and 

• 2 (3.77%) indicated that they were not sure 

Three respondents skipped this question. 

 

 

 

24 of the respondents within this stakeholder 

commented on their responses.  

 

Introduce new training and development, with 

increased early intervention 

A number of respondents supported the 

proposal for new training and development 

with a focus on identifying behaviours that put 

children at risk, with increased early 

intervention to identify the support needed for 

kids in care citing the importance of ongoing 

training and concerns with the adequacy of the 

current approach to training: 

• I believe that constant ongoing training 

should be implemented regularly... It 

amazes me why this has not been 

mandatory already within this area of Child 

safety 

• The current system is hopeless at identifying 

this 

• For years, I wrote reports about attachment 

and development and had no specific 

training or development except some on the 

0

5

10

15

20

25

30

Agreed Mostly agreed Agreed in part

Disagreed Not sure



23 Liberal National Party’s proposals for overhauling Queensland’s child protection system: On the proposal that officers in 

the LNP’s Child Protection Force undergo new training and development  

 

job coaching from someone who had been in 

the job for a year or so. Many team leaders 

are promoted without ever doing any 

professional development around staff 

management or even the most basic child 

safety and development principles 

 

Considerations 

Other respondents identified a range of 

matters or issues that should be considered in 

actioning this proposal. These included 

providing an ongoing learning environment, 

resourcing use of the training, training Police 

and Child Safety together, establishing multi-

disciplinary teams, broadening the focus of the 

training, providing legislative support, providing 

early intervention services to meet the needs of 

children and families so they don’t have to 

enter care, and greater support for those that 

do need to enter care:   

•  I would agree that the current training 

module is very focused on processes as 

opposed to good solid risk assessment, but 

that there also needs to be an ongoing 

learning environment established (an 

appropriate funding of training positions 

provided, not the current minimal funding or 

holding positions vacant to save money) in 

order to support this in CSSCs. Senior 

Practitioners undertake a body of this work 

to support staff in the CSSC as do STLs as 

part of their everyday role, but the truth is 

that comprehensive risk assessment takes 

time to develop as a skill and new workers 

need the support of experienced ones 

• Good idea but how are they going to 

resource the department to allow them to 

use this training? 

• In Victoria Child Safety Workers and Police 

train side by side and work together in 

teams 

• Much more support for kids in care, Stet 

Processes take so long and funding limited 

• Yes to their education - 2years as stated 

above. It needs to be a multidisciplinary 

team to include social workers and 

psychologists  

• I agree that child safety staff could benefit 

from focused training, however, this is a very 

simplistic view of the nature of child 

protection. More access to trauma-informed 

training (eg by making the Hope and Healing 

Framework training compulsory for all child 

safety, YJ and QPS staff) would be beneficial 

and would increase the shared 

understanding of the complexity of child 

protection and the need to work 

collaboratively. 

• This training needs to include early 

intervention for parents, extensive 

participation of young people at every stage 

of the journey 

• Although these behaviours can be identified 

they need to be given the power to remove 

 

Further information 

A number of respondents sought further 

information about the focus and detail of the 

proposal: 

• Whose behaviours? Statement reflects 

muddled thinking and does not indicate 

much understanding of current approaches 

to risk assessment and intervention 

• Who is going to conduct the training? What 

training will be given? How will this differ 

from current caseworker training? 

• Who will pay for this training? Will it mean 

budget cuts in other areas? Will people who 

do the training then get better care? 

 

Not necessary, not the issue   

Some respondents disagreed with the proposal 

for new training and development with a focus 

on identifying behaviours that put children at 

risk and early intervention. They identified 

issues with current staff levels and expressed 

concern about the emphasis on policing and 

authoritarian model.  Others called for early 

intervention to meet the needs of children and 

families so they don’t need to enter care, and 

greater resourcing for those children who do 

need to enter care: 

• Staff in the department already should be 

able to identify behaviours now. More staff 

maybe not just train the already burnt out 

staff 

• Don't turn them into Police.  Will be a 

backward step to yesteryear for sure.  Failed 

approaches of the past based on 

authoritarian model 
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• Early intervention is needed to support 

families so that the children are NOT taken 

into care. Entering care is at the tertiary end 

of the child protection system, not early 

intervention. For those children who do need 

to enter the care system greater resourcing 

to support carers and residential care 

workers is needed 

• Early intervention investment does need to 

increase but in the frontline non-government 

sector that offers family support and 

intensive support, specialised support such 

as DFV, drug programs; new training does 

not solve the problem of having few services 

to refer to and families left without 

preventative support in a timely manner 

• Support is needed for the parents to keep 

kids out of care. The care system doesn't 

always increase safety or the produce 

positive outcomes 

 

 

Academics 

Of the 36 academics who answered this question: 

• 16 (44.44%) agreed with this proposal 

• 5 (13.89%) mostly agreed 

• 8 (22.22%) agreed only in part 

• 6 (16.67%) disagreed, and 

• 1 (2.78%) indicated that they were not sure 

Two respondents skipped this question. 

 

 

 

15 of the respondents within this stakeholder 

group commented on their responses.  

 

 

Introduce new training and development, with 

increased early intervention 

Three respondents supported the proposal for 

new training and development with a focus on 

identifying behaviours that put children at risk, 

with increased early intervention to identify the 

support needed for kids in care citing the 

importance of investing in training and of early 

intervention:  

• Any training that improves an officer’s 

empathy and understanding would be a 

bonus 

• Investment in training and development that 

is based on the latest available research is 

welcome 

• Early intervention is key! 

 

Considerations 

Other respondents identified matters or issues 

that should be considered in actioning this 

proposal including the nature of the training to 

be provided, the background and qualifications 

required of staff undertaking this work, and the 

policies and procedures impacting staff to time 

to engage children and families: 

• Yeah but the training needs to be proper and 

thorough. Just don't use police officers 

• Here's the rub: For years we've put child 

safety in with social work. These are two 

separate and distinct functions. This also 

offers the opportunity to create more 

diversity in career pathways; allowing 

professions such as teaching, nursing, police 

and other emergency services to compliment 

social work backgrounds 

• I agree with this if you have simplified policy 

and procedure and so staff have time to 

actually observe children and families, not 

spending hours on affidavits, written case 

plans, SDM forms and all the many other 

steps that are seemingly necessary to 

protect children. CS intervention is currently 

ONLY assessment/removal-there is no 

therapeutic intervention. this doesn't change 

anything for children or families 

 

Not necessary, not the issue   

Some respondents disagreed with the proposal 

for new training and development with a focus 

on identifying behaviours that put children at 
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risk and early intervention. They identified that 

there is already appropriate training of staff 

and/or identified issues with caseloads, the 

inappropriateness of using of police in this area, 

the need for early intervention prior to children 

entering care, the need for increased funding 

for early intervention across levels of 

government, and the need for reform of foster 

care: 

• There is already an entire workforce who are 

highly trained and skilled in this area. Seems 

unnecessary and lacks any solid rationale, 

evidence base or principles 

• A new framework and training was 

implemented that is based on best practice, 

the real issue is the workload and without 

increased focus on prevention and early 

intervention the numbers will continue to 

increase 

• This training should be provided of course 

but it’s already provided to social workers 

and other appropriately trained people. 

Police should not be doing this as part of 

their job 

• I don't believe that current staff lack this 

knowledge - rather they are overburdened 

with enormous case loads - if police were 

brought into this area they would need a 

large amount of retraining to be able to 

meet the current CS framework for practice  

• I support early intervention but shouldn't we 

be doing the early intervention BEFORE 

children get to care?  

• How is a police force going to focus on early 

intervention - we have services that do this 

but our focus on prevention and early 

intervention remains limited this needs 

dedicated funding and support for ongoing 

funding across all levels of government. We 

need to continue to strengthen the system 

we have, it is not broken 

• This is already in place. The LNP are largely 

uneducated about CSS and QPS systems and 

training. We need more services to support 

our systems and more solid carers to 

support the kids. What about an overhaul of 

the Foster care system that fails to remove 

kids from abusive carers because there are 

no others carers to place them with? 

 

Private consultants and employees 

of consultancy or training 

organisations 

Of the 42 private consultants and employees of 

consultancy or training organisations, who 

answered this question: 

• 19 (45.24%) agreed with the proposal 

• 14 (33.33%) mostly agreed 

• 2 (4.76%) agreed only in part 

• 6 (14.29%) disagreed, and 

• 1 (2.38%) indicated that they were not sure 

 

 

 

18 of the respondents within this stakeholder 

group commented on their responses.  

 

Introduce new training and development, with 

increased early intervention 

A number of respondents supported the 

proposal for new training and development 

with a focus on identifying behaviours that put 

children at risk, with increased early 

intervention to identify the support needed for 

kids in care citing the need to train the police, 

the need to enhance child safety training, and 

the need for early intervention prior to children 

needing to enter care:   

• Hopefully will help reduce the deaths of 

these kids 

• This is conducted already in NGO agencies 

so I agree that government agencies should 

be prepared to undergo the same standards. 

This will allow gaps in service to be 

addressed immediately in action plans that 

are taken seriously  
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Parents (and other family 

members) with a lived experience 

of the child protection system  

Of the 65 parents (or other family members) with 

a lived experience of the child protection system 

who answered this question: 

• 40 (61.54%) agreed with the proposal 

• 13 (20.00%) mostly agreed 

• 6 (9.23%) agreed only in part 

• 4 (6.15%) disagreed, and 

• 2 (3.08%) indicated that they were not sure 

 

 

 

12 of the respondents within this stakeholder 

group commented on their responses.  

 

Introduce new training and development, with 

increased early intervention 

Two respondents supported the proposal for 

new training and development with a focus on 

identifying behaviours that put children at risk, 

with increased early intervention to identify the 

support needed for kids in care citing the 

importance of training and concerns with the 

adequacy of the current approach to training: 

• More training is always good  

• You mean we are NOW DISCUSSING " to 

IDENTIFY SUPPORT NEEDED ...." for children 

/ What was previous training? Says a lot 

doesn't it? 

 

Considerations 

Other respondents identified a range of 

matters or issues that should be considered in 

actioning this proposal. These included the 

orientation towards children and families, the 

content and delivery of the training, who 

should be doing this work, and the need for 

approaches that strengthen vulnerable 

communities and populations: 

• Though these officers should not be allowed 

to pathologise behaviours and offer support 

and referrals. Many current CSOs and social 

workers seem to ‘diagnose’ situations on 

limited circumstantial information 

• Who's going to train them? Universities? 

TAFE courses? Identifying parental 

behaviours is important but must be 

investigated with care before considering 

removal of kids 

• They also need training on how to deal and 

work with these kids 

• Yes this is needed, but not by people in the 

current system. Child Advocacy Centres with 

teams who are experienced (not just 

trained) in all aspects of trauma, DV, child 

abuse and offender patterns 

• Who are these officers? Police Officers? The 

Police are too hard nosed to make that call. 

A new team is required and generally people 

with a bit of paper from an educational 

institution have no idea, they are young do 

gooders who need life experience to be 

effective. Is why I believe a lot of children 

have fallen between the cracks and 

indigenous families are victimized 

• These questions are not straight forward. I 

think that there are vulnerable communities 

and populations and working with models of 

service delivery that strengthen these 

vulnerable communities and populations, I 

think would be as important as identifying 

kids at risk. However, kids in prosperous 

communities are also at risk - and we have 

seen that in recent, high profile cases 

 

Further information 

One respondent sought further information 

about how the proposal would attend to 

understanding of cultural requirements and 

system impacts: 

•  Are these officers going to be trained in 

cultural understanding of what different 

cultures require or is this another white 

western dominated system designed to 
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further disadvantage and oppress already 

marginalised groups? 

 

Not necessary, not the issue   

A number of respondents disagreed with the 

proposal for new training and development 

with a focus on identifying behaviours that put 

children at risk and early intervention due to 

the proposal for a Child Protection Force and 

existence of appropriate professionals who 

should be employed:  

• I don't agree with a 'Child Protection Force' 

• Professionals in social work already exist, 

employ them 

 

 

Young people (under 25 years) 

with a lived experience of the child 

protection system  

Of the 15 young people (under 25 years) with a 

lived experience of the child protection system 

who answered this question: 

• 10 (66.67%) agreed with this proposal 

• 3 (20.00%) mostly agreed 

• 1 (6.67%) agreed only in part, and 

• 1 (6.67%) disagreed 

 

 

4 of the respondents within this stakeholder 

group commented on their responses.  

 

Considerations 

Two respondents identified understanding how 

to respond to young people and changing the 

culture of CSOs as matters or issues that should 

be considered in actioning this proposal: 

• Yes they need to know how to handle the 

teens who can express themselves that are 

known as angry but they just don't know 

how to express themselves 

• Yes but culture needs to be changed. Hard to 

change that for CSO that has been working 

for 15 years with a trail of poor outcomes 

and negligence. How will this be changed? 

 

Not necessary, not the issue   

Two respondents disagreed with the proposal 

for new training and development with a focus 

on identifying behaviours that put children at 

risk and early intervention indicating that 

training is already in place and highlighting the 

need to reduce caseloads, increase pay rates 

and support staff; and the need to address use 

of drugs in response to trauma and treat the 

family as a whole: 

• There is training in place. From my 

experience working in Child Safety and 

growing up in the system, there is plenty of 

training. CSOs need to be paid better and 

have more support and lower case loads  

• Drugs are self medicating trauma, we need 

to treat whole family systems and resources 

specific solutions for treating recognising 

family scapegoat system ... the real problem 

 

 

Older people (over 25 years) with 

a lived experience of the child 

protection system  

Of the 42 older people (over 25 years) with a 

lived experience of the child protection system 

who answered this question: 

• 29 (69.05%) agreed with this proposal 

• 5 (11.90%) mostly agreed 

• 3 (7.14%) agreed only in part 

• 4 (9.52%) disagreed, and 

• 1 (2.38%) indicated that they were not sure 
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12 of the respondents within this stakeholder 

group commented on their responses.  

 

Introduce new training and development, with 

increased early intervention 

A number of respondents supported the 

proposal for new training and development 

with a focus on identifying behaviours that put 

children at risk, with increased early 

intervention to improve performance and 

commitment, to address continuing risks for 

children in care, and to prevent trauma:     

• Can only improve performance and 

commitment 

• Absolutely, just because a child is in care, it 

doesn’t mean that they are no longer at risk. 

In a lot of cases, the child can be at more risk 

than they were in prior to being placed in 

care 

• Absolutely agree, that identifying young 

people potentially at risk, prevention 

interventions may cause less traumatic 

situations to develop that children, young 

people have to handle 

• Agree with the increased early intervention, 

not the training, this is not the issue - whole 

community based early intervention models 

are required 

 

Considerations 

Two respondents identified the orientation of 

trainers and a need to focus skills on supporting 

staff to manage the identified risks as matters 

or issues that should be considered in actioning 

this proposal: 

• As long as the trainers are realistic people, 

not rose-coloured glasses wearers 

• They need trauma informed practice 

included in their training. I don’t think they 

need training to identify the risks, but more 

how to support them and help them build 

their skills to manage the risks 

 

Not necessary, not the issue   

A number of respondents disagreed with the 

proposal for new training and development 

with a focus on identifying behaviours that put 

children at risk and early intervention. They 

identified that it is unnecessary as staff already 

have the required knowledge and skills through 

their professional training, the need to focus on 

supporting families and addressing trauma, and 

the need to provide this early so that children 

do not need to be removed. Others identified 

the need for greater powers to support 

removal where necessary and to listen to carers 

and draw on their knowledge: 

• The majority of professional staff are usually 

social workers, psychologists or come from 

the field of Human Services therefore should 

possess the knowledge, skills and abilities to 

effectively work with children who display 

challenging and often aggressive behaviours 

• Provide support for parents who are 

struggling, this will just increase biased 

judgements, this would increase the number 

of Aboriginal and Torres Strait Islander kids 

being taken from their families and put 

families in poverty at greater risk of trauma 

• Too many premature judgements can be 

made and children removed from homes too 

early. Early interventions should not be 

removing children, rather they should be 

supporting and providing families under 

stress with what those families show they 

need. Assessment of difficulties families are 

having and early interventions to help them, 

is the way to go. Read David Tobins book. 

Three quarters of the children removed from 

care, could have been best served by staying 

at home and having the financial support 

helping them to deal with the issues leading 

to the reasons why the children are at risk. 

Solve the root problems rather than getting 

tougher. Support children in their homes 

• More important that field officers have 

greater powers of entry and intervention 
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• Just listen to their carers.  They know more 

than they’re credited with 

 

 

Foster Carers 

Of the 119 Foster Carers who answered this 

question: 

• 96 (80.67%) agreed with this proposal 

• 14 (11.76%) mostly agreed 

• 5 (4.20%) agreed only in part 

• 3 (2.52%) disagreed, and  

• 1 (0.84%) indicated that they were not sure 

Two respondents skipped this question. 

 

 

 

29 of the respondents within this stakeholder 

group commented on their responses.  

 

Introduce new training and development, with 

increased early intervention 

Some respondents supported the proposal for 

new training and development with a focus on 

identifying behaviours that put children at risk, 

with increased early intervention to identify the 

support needed for kids in care citing concerns 

with current practice and training, and the 

importance of early intervention to addressing 

needs and improving outcomes:    

• The current training system is farcical and is 

simply a tick and flick or attend a 

conference. As a clinician trained in dealing 

with traumatised children, I have witnessed 

too many episodes of children abused by the 

child safety system itself 

• Kids in Care require so much early 

intervention that is sadly missed due to CS 

staff not being well informed and trained on 

the effect of trauma on developing brains. 

This lack of early intervention is what can 

lead to the cycle being repeated   

• The earlier issues can be resolved in a family, 

the greater the chance of successful 

reunification, and where that is not possible, 

the child has a greater chance of healing 

and living a better life. 

• Finally, this will help so many kids and their 

carers achieve better long-term outcomes 

• Yes yes yes. Early intervention. Put the 

dollars into early intervention. How many 

million dollar teens are out there running 

the streets. Put the money into early 

intervention for families 

 

Considerations 

Other respondents identified a range of 

matters or issues that should be considered in 

actioning this proposal. These included the 

need for the training to be evidence based, the 

need to employ people the ‘right’ people, 

providing sufficient staff and reducing 

caseloads, the need for early intervention to 

both prevent children entering care and to 

address the needs of those in care, and the 

need to listen to and work with carers as part of 

a team: 

• Without knowing what type of framework 

the training is based upon - it is impossible 

to say if the training will be effective.  The 

training needs to be evidenced based.  Some 

of the problems with the current training is 

that CSOs have such high workloads that 

they are unable to attend the training for 

significant periods of time.  The focus needs 

to be on reducing the case loads on existing 

CSOs 

• How about you also hire people with life 

skills. Because not all 20 yr olds that are 

straight out of uni have any real skills except 

for what they have learnt in their courses 

and training 

• Open up the criteria again to nurses and 

teachers to become CSOs.. we understand 

early childhood development and the affects 

of trauma and abuse. Some CSOs have a 
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random human services degree but no 

understanding of child development  

• Obviously there is urgent need for financial 

support in training new staff and supporting 

current and also selecting the right people - 

not 21 or 24 year old graduates. They need 

people experienced with caring for children 

and we also think that child safety officer 

should do a VET trope training for 

mandatory placement of a child in care for 1 

month a year so they understand the 

challenges and benefits for raising children 

who are usually have challenging behaviours 

• OMG yes! And officers are NOT be given a 

case load until they have completed all 

training and be assigned a mentor to 

support them for 6 months 

• As long as there are enough staff to 

implement this 

• All departments start a program for each 

child to check NDIS health, FAS, emotional 

therapy  wellbeing and have check points or 

milestones. Allow for funding to access 

private sector if the wait list is over 6 

months So that it’s not a carer’s 

responsibility to push for check or areas of 

concern. To be overwhelmed by red tape to 

wait for consent for appointment or 

mediation which can help the child 

dramatically now and is recommend by a 

medical professional. Listen to the carer who 

has contact with the child 24-7.  

• It seems that there are 2 separate issues 

here- identifying behaviours that put 

children at risk with increased early 

intervention would be good as long as it is 

the right intervention and tailored to the 

individual circumstances. The other issue is 

identifying support needed for kids in care 

already- this is definitely lacking in the 

current system with most of this work falling 

on foster carers  

• Involve experienced foster carers as part of 

the team. These are the people who 

eventually have to try and break broken 

children and they do it on a pittance 

 

 

 

 

Further information 

Two respondents sought further information 

about the current status of training and the 

need to clarify risk: 

• Isn’t this already happening? 

• Clarify what IMMINENT RISK entails. 

Classical comment used to leave kids in 

dangerous situations 

 

Not necessary, not the issue   

Three respondents disagreed with the proposal 

for new training and development with a focus 

on identifying behaviours that put children at 

risk and early intervention. They identified that 

training is already done, that training previously 

provided should be reintroduced alongside staff 

support, and the need to focus on the 

underlying issues that lead to behaviours: 

• This already gets done.  Start focusing on 

protecting children and employing smart 

people with life experience 

• The highly qualified Social Workers used to 

do this as a post graduate Qualification 

during their first year training in the 

position. The training has been watered 

down as they need bodies on the ground 

and high turnover of staff. Stop the staff 

turnover and burnout, bring back the robust 

training and the problem will resolve 

• Early intervention will always be crucial, but 

I think there is already extensive research 

and knowledge around behaviours that put 

kids at risk. But what this approach shows is 

that it’s still a bandaid if it’s only about 

identifying BEHAVIOURS, rather than 

addressing the underlying issues that lead to 

the behaviours 

 

 

Kinship Carers 

Of the 35 Kinship Carers who answered this 

question: 

• 23 (65.71%) agreed with the proposal 

• 8 (22.86%) mostly agreed 

• 3 (8.57%) agreed only in part, and 

• 0 (0%) disagreed, and 

• 1 (2.86%) indicated that they were not sure 
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6 of the respondents within this stakeholder 

group commented on their responses.  

 

Considerations 

Three respondents identified supporting staff 

to attend training, training required in other 

areas, and a focus on the child rather than 

parents as matters or issues to be consider in 

acting this proposal: 

• Training is great but there needs to be 

support for the workers to cover their work 

load while they’re doing it  

• But training also in other areas e.g . Parental 

mental health treated fairly  

• A good start would be to recognise it is 

CHILD protection, not biological parent 

protection 

 

Further information 

One respondent sought further information 

about responding to the needs of children with 

sexualised behaviours: 

• And what are you going to do if you find 

these kids with sexualised behaviours? Who 

have multiple issues going on? 

 

Not necessary, not the issue   

Two respondents disagreed with the proposal 

for new training and development with a focus 

on identifying behaviours that put children at 

risk and early intervention. They identified that 

previous government action had decreased 

training capacity and a lack of funding in child 

protection more generally impacts the what 

can be achieved by training: 

• This is crazily ironic as the LNP WERE SINGLE 

HANDEDLY RESPONSIBLE for the dismantling 

of the CSO Training Branch and inevitably 

we have ended up with inadequate training 

for front line staff 

• Sounds good in theory, not sure what this 

would actually do to help given the lack of 

funding in the child protection system as it 

is. Maybe addressing that aspect and 

making it easier for carers to do their job 

would be a better approach? 

 

 

Others 

Of the 128 survey respondents who indicated 

that they did not belong to one of the 

aforementioned groups or who identified with 

multiple groups, and who answered this 

question: 

• 78 (60.94%) agreed with the proposal 

• 17 (13.28%) mostly agreed 

• 13 (10.16%) agreed only in part 

• 15 (11.72%) disagreed, and  

• 5 (3.91%) indicated that they were not sure 

One respondent skipped this question. 

 

 

  

45 of respondent within this stakeholder group 

provided comments.  

 

Introduce new training and development, with 

increased early intervention 

Some respondents supported the proposal for 

new training and development with a focus on 

identifying behaviours that put children at risk, 

with increased early intervention to identify the 
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support needed for kids in care citing the 

importance of quality training, improving staff 

competency, and the role of early intervention 

in supporting children and minimising trauma: 

• Improving training and development on 

identifying behaviours that put kids at risk, 

with early intervention if required should be 

a recurring part of any Child Safety team 

continuing staff education.  It is a huge 

intervention, and should not be initiated by 

incompetents 

• The training that a social worker receives at 

university does not prepare a graduate in 

their 20's for what they will see, nor does it 

prepare the graduate with the detection 

skills to identify a child at risk with a glance. 

Some child protection workers are sent into 

the field without ever having had exposure 

to a normal child who is not at-risk, so how 

can they identify an at-risk child without 

exposure to children? 

• I am always in favour of early intervention, 

with a focus on support 

• Any high-quality training that can be 

provided in a time efficient manner is 

helpful.  It is important if it is relevant and 

practical and is given to those who will need 

it the most. 

• Early intervention initiatives are a good idea 

to minimise unnecessary trauma out on kids 

 

Considerations 

Other respondents identified a matters or 

issues that should be considered in actioning 

this proposal including broadening the scope of 

the training, strategies to attract skilled and 

experience staff, the mix of staff required 

within the Taskforce, and the need for 

legislative change to support action: 

• Training police officers on identifying 

behaviours that put kids at risk and early 

intervention to identify the support needed 

for kids is care is important but is only ONE 

small aspect of a holistic child protection 

assessment and increasing safety for 

children at home.  Limited scope at best 

• Any development in training and 

learning/capacity building is helpful but 

broader issue is the salaries of front line 

staff need to be such that they attract skilled 

and experienced workers rather than new 

graduates  

• They should be social workers as well as 

special force officers 

• Again it is important that the task force is 

made up of all the professional disciplines 

within the Human Service and Health sectors 

• Nurses, midwives and community visitors, 

are of vital importance and have the ability 

to follow families through their lifespan , 

identifying, supporting and teaching, from 

the first antenatal appointment- we “do 

families” we “get communities” we 

understand the social determinants of 

health impact every aspect of a persons life! 

• Although this should also be looked at 

within the tertiary education requirements 

as well, considering the investigation roles 

are given to those with some form of tertiary 

education 

• I believe that early intervention is the main 

focus. Too many services funded by the 

government are providing voluntary support 

however parents need to have compulsory 

interaction with services for monitoring and 

to change their behaviour as early as 

possible. There is Red Cross service in 

Ballarat that provide funded 

accommodation for families who are 

required to be involved in daily group 

counselling, skills training, cooking on a 

budget, social networking and parenting 

skills all in the one compound area. The 

family continue to stay until the service is 

confident changes have been made to 

parental behaviours 

 

Further information 

Two respondents sought further information 

about current training for police and child 

safety, how this proposal is different, and how 

it would be funded, implemented and 

reviewed:   

• 'New training’? What is wrong with police 

training right now? Implement the training 

that is needed to improve their current 

practice  

• Child Safety's training is always reviewed 

and assessed. If there is a 'specialised 

service' then that would require 'specialised 

training'. Where would this funding come 
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from for the trainers? who would the 

trainers be/ what experience and training 

would they need to present this training? 

Who would inform this training, review and 

assess this training? 

 

Not necessary, not the issue   

Many respondents disagreed with the proposal 

for new training and development with a focus 

on identifying behaviours that put children at 

risk and early intervention. They identified that 

that training and relevant knowledge exists but 

the level of staffing and resources needs to be 

improved; longer training, ongoing professional 

development, mentoring and staff retention 

need to be addressed; and staff competency 

monitored and addressed. Others focused on 

the need to focus attention on funding early 

intervention before children need to enter care 

to maintain children at home, improve 

outcomes now and for future generations: 

• Anyone coming into child protection needs 

training.  The proposal has oversimplified a 

very complex system. 

• This is happening but poor resources and 

staff shortage make it impossible 

• This is already in place, the problem why it is 

not always followed is that not enough 

funding and staff isn't qualified, now that 

the LNP will be increasing the cost of 

degrees in humanities even less qualified 

staff 

• Just provide more than two weeks initial 

training to child safety staff. And provide 

ongoing professional development for all 

staff. 

• Such knowledge and skills exist - the greater 

issue is staff turnover - few who are 

qualified want the role. Assisting more 

mature-age CSOs to join and work the front 

line may be more beneficial. Adults with 

children dealing with adults with children, 

instead of a 24yr old CSO new to the role, 

and new to life experiences   

• This already occurs. Training should however 

be more substantial and include mentoring 

with more experienced CSOs  

• The performance and training of officers in 

Child Safety shouldn’t be judged on the 

tragic Mason Lee case.  There is training and 

there are performance standards.  If staff 

don’t understand their role and work to their 

role description they should no longer be 

employed.  SENIOR EXECUTIVES SHOULD DO 

THEIR JOB 

• 'Officers in the Child Protection Force' is 

totally abhorrent language to me. It is about 

confrontation rather than relationships. 

Support needs should be identified and met 

so kids don’t need to be in care. It is better 

for the kids, their families, the community 

(and much cheaper) 

• More funding should be allocated to 

external services for early intervention 

before children enter child safety system.  

• The current system is in transition - early 

intervention costs are around 17% and 

increasing demand BEFORE children enter 

care would indicate market need in this 

area. We can’t regress - because if we do the 

same - we get the same and history has 

taught us well that the implications impact 

families now and generationally 
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