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Thank you to all who took time from their busy schedules to respond to our survey about the 

Liberal National Party’s proposals for overhauling the child protection system.  We trust that you 

have made a valuable and constructive contribution to the further development and refinement 

of the policy platforms of Queensland’s political parties. We look forward to the informed 

discussion and debate the survey findings will generate. Following on from our report providing 

an overview of the survey findings, this is the fourteenth in the series of detailed reports that 

addresses the proposal to recruit more foster carers.  

 

 

 

 

Lindsay Wegener       Garth Morgan 

Executive Director       A/ Chief Executive Officer 
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Introduction 
Following the announcement on 17 June 2020 of the Liberal 

National Party’s (LNP’s) plans for overhauling Queensland’s 

child protection system, PeakCare Queensland Inc. 

(PeakCare) and the Queensland Aboriginal and Torres Strait 

Islander Child Protection Peak (QATSICPP) conducted a 

survey to gauge stakeholders’ views about the plans. The 

survey was released on 19 June and closed on 10 July 2020.  

 

About this report and the reports to follow 

An overview of the survey findings was released on 24 

August 2020. More detailed reports about the survey 

findings released since include: 

• On the question of re-naming the Child Safety 

Department, the Child Protection Force 

• On the proposal to extend payments to Foster Carers 

until children in their care turn 21 

• On the proposal to increase use of adoption through 

a new triage model with permanency order targets 

• On the proposal for random compulsory drug tests 

for people on Intervention with Parental Agreements 

• On the proposal that positive drug tests will require 

parents to participate in a drug rehabilitation service 

• On the proposal that a second positive drug test will 

lead to children being placed on foster care under a 

no-second chances model  

• On the proposal for the Child Protection Force to 

adopt a hierarchy and rank structure similar to the 

Police 

• On the proposal for Child Protection Force officers to 

be on-hand 24-hours a day under new shift 

arrangements 

• On the proposal for a rapid response team to be 

placed on stand-by for after-hours support 

• On the proposal that a new team of police 

investigators be formed to clear backlogs and 

overhaul investigation procedures for high-risk cases 

• On the proposal to introduce new performance 

reporting to increase transparency and accountability 

• On the proposal to introduce a requirement for 

regional offices to undertake two-year accreditation 

programs 

• On the proposal that officers in the LNP’s Child 

Protection Force undergo new training and 

development 

This report addresses the question included in our 

survey – Do you agree with the proposal to “recruit more 

foster carers to work with local service centres and 

create more emergency care options”? 

 

About the survey respondents 

In total, 1,998 people responded to the survey from 

across 13 identified stakeholder groups including: 

Survey respondent stakeholder groups No (%) 

Employees of non-government organisations 
including: 

811 
(40.82%) 

• PeakCare Member organisation 
employees  

289 
(14.54%) 

 

• QATSCIPP Member organisation 
employees  

63 
(3.17%) 

 

• Non-Member NGO employees  459 
(23.10%) 

 

Employees of Government agencies 633 
(31.86%) 

Employees of peak bodies or other industry or 
representative groups 

56 
(2.82%) 

Academics 38 
(1.91%) 

Private consultants or employees of private 
consultancy or training organisations 

42 
(2.11%) 

Parents (or other family members) with a lived 
experience of the child protection system 

65 
(3.27%) 

Young people (under 25) with a lived experience 
of the child protection system 

15 
(0.75%) 

Older people (over 25) with a lived experience 
of the child protection system 

42 
(2.11%) 

Foster Carers 121 
(6.09%) 

Kinship Carers 35 
(1.76%) 

Others 129 
(6.49%) 

Eleven survey respondents skipped the question requesting 

them to identify the group to which they belonged. 

The 129 survey respondents who identified as belonging to 

the ‘others’ category described themselves as follows: 

Interested community member (e.g. parent, 
concerned citizen, “just an ordinary person”) 

39 

Retired, semi-retired or former employee of either a 
government or non-government agency or both 

33 

Member of a particular professional or occupational 
group (eg. a barrister, allied health professional) 

18 

Member of two or more of the listed groups 14 

Relative or friend of a Carer or employee of a 
government or non-government organisation 

13 

Non-specified connection with child protection system 6 

Former Foster Carer 4 

Friend of a person who was formerly in care 2 

 

 

 

 

https://peakcare.com.au/wp-content/uploads/2020/06/20200617-The-LNPs-Child-Protection-Force-FRECKLINGTON.pdf
https://peakcare.com.au/wp-content/uploads/2020/06/20200617-The-LNPs-Child-Protection-Force-FRECKLINGTON.pdf
https://peakcare.com.au/wp-content/uploads/2020/08/Survey-overview-report-240820.pdf
https://peakcare.com.au/wp-content/uploads/2020/09/Survey-report-Child-Protection-Force-3-Aug-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/09/Survey-report-Child-Protection-Force-3-Aug-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/09/Survey-report-trial-extension-of-foster-carer-payments-7-Sept-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/09/Survey-report-trial-extension-of-foster-carer-payments-7-Sept-2020.pdf
file:///C:/Users/Lindsay/AppData/Local/Microsoft/Windows/INetCache/IE/G9H1VMPY/Survey-report-increased-use-of-adoption-with-permanency-order-targets-290920-1.pdf
file:///C:/Users/Lindsay/AppData/Local/Microsoft/Windows/INetCache/IE/G9H1VMPY/Survey-report-increased-use-of-adoption-with-permanency-order-targets-290920-1.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-random-compulsory-drug-tests-12-Oct-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-random-compulsory-drug-tests-12-Oct-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-participation-in-drug-rehabilitation-service-12-Oct-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-participation-in-drug-rehabilitation-service-12-Oct-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-no-second-chance-model-for-positive-drug-tests-12-Oct-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-no-second-chance-model-for-positive-drug-tests-12-Oct-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-no-second-chance-model-for-positive-drug-tests-12-Oct-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-Child-Protection-Force-Structure-October-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-Child-Protection-Force-Structure-October-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-Child-Protection-Force-Structure-October-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-Child-Protection-Force-Officers-on-hand-24-hours-a-day-under-new-shift-arrangements-October-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-Child-Protection-Force-Officers-on-hand-24-hours-a-day-under-new-shift-arrangements-October-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-Child-Protection-Force-Officers-on-hand-24-hours-a-day-under-new-shift-arrangements-October-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-Rapid-Response-Team-October-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-Rapid-Response-Team-October-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-Police-Investigators-October-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-Police-Investigators-October-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-Police-Investigators-October-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/11/Survey-report-performance-reporting-Nov-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/11/Survey-report-performance-reporting-Nov-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/11/Survey-report-accreditation-programs-Nov-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/11/Survey-report-accreditation-programs-Nov-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/11/Survey-report-accreditation-programs-Nov-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/11/Survey-report-training-and-development-Nov-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/11/Survey-report-training-and-development-Nov-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/11/Survey-report-training-and-development-Nov-2020.pdf
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About the strength of the survey 

As noted in the overview report, the respondents to the 

survey are not a representative sample and therefore 

the results cannot be generalised to specific stakeholder 

groups or stakeholders as a whole. 

The strength of the survey and its findings lies in the 

diversity of views that have been collected from within 

and across stakeholder groups. This provides a rich 

source of data to generate debate about how to best 

protect children, promote their development and well-

being, and support their families. 
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Overall response

Of the 1,998 survey respondents, 1,985 answered, 

and 13 ‘skipped’, this question. Most who answered 

the question agreed or mostly agreed (83.38%) 

whilst only a minority disagreed or were not sure 

(6.20%) with this proposal. 

Specifically, of the 1,985 respondents who answered 

this question: 

• 1340 (67.51%) agreed with the proposal 

• 315 (15.87%) mostly agreed 

• 207 (10.43%) agreed only in part 

• 79 (3.98%) disagreed, and  

• 44 (2.22%) indicated that they were not sure 

 

 

A majority of respondents (i.e. 50% or more) within 13 

of the 13 stakeholder groups agreed or mostly agreed 

with the proposal: 

• Employees of PeakCare member organisations 

(84.26%) 

• Employees of QATSICPP member organisations 

(68.26%) 

• Employees of non-government organisations that 

are not a member organisation of either PeakCare 

or QATSICPP (85.81%) 

• Employees of a peak body or other industry or 

representative group (77.78%) 

• Employees of government agencies (85.35%) 

• Academics (65.78%) 

• Consultants and employees of private consultancy 

or training services (76.19%) 

• Parents (or other family members) with a lived 

experience of the child protection system 

(79.69%) 

• Young people (under 25) with a lived experience 

of the child protection system (73.34%) 

• Older people (over 25) with a lived experience of 

the child protection system (85.72%) 

• Foster Carers (84.16%) 

• Kinship Carers (85.72%) 

• Others (82.17%) 

 

Noting that not all respondents provided additional 

comments, a review of the comments that were 

entered into the survey identified the following key 

themes.  

 

Professional Carers 

Many respondents over all stakeholder groups 

made comments relating to their views on 

providing carers a wage and moving from the 

current voluntary model. The large majority 
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commented that it is unrealistic in today’s 

economic climate for families to have one carer at 

home, not having a secondary income and meet the 

needs of their own families and then the needs of 

foster children. Many respondents spoke about 

foster care as a profession and that with a wage 

carers would have clear expectations and 

qualifications. 

Some respondents believed however that by 

providing renumeration that this may attract 

people to provide care solely for the money and not 

have the children’s best interests as their 

motivation to provide care: 

• The changing demographics of families in 

Australia needs to be acknowledged IE most 

adults work or need to work. Emergency care is 

not the issue, but a sustained ongoing supply of 

carers. What should be seriously considered is a 

professionalised care model as one of the suite 

of options for the provision of foster care. That is 

carers could be paid a full-time salary for caring 

for children and have the same expectations put 

on them as other professionals in Human 

Services. Currently there is the little incentive for 

younger people to consider being volunteer 

foster carers because they do not receive a 

wage/salary, there are no superannuation 

benefits and the allowance they receive for the 

children is not classified as income, so they 

cannot apply for a mortgage to own a home. 

What should be discussed is how we bring foster 

care into the modern era, not stayed locked into 

a model that only values the goodhearted 

volunteer who rarely has the skills or experience 

to deal with the expectations of the current care 

system, or the complexity of the children they 

are caring for. 

 

Recruitment, Support and Training 

Many respondents spoke about the recruitment 

process and issues with the assessment process.  It 

is largely accepted that the authorisation of foster 

carers is extremely drawn out and appears to be 

varied depending on the agency completing the 

assessment. Most respondents commented that 

foster carers have very limited support and training, 

specifically surrounding trauma behaviours children 

may display and children’s mental health.  Financial 

support was often mentioned with it noted that 

carers are continually out of pocket paying for 

specialist services to assist the child ie. speech 

therapy, psychologists, as Child Safety do not 

process payments in a timely manner: 

• The placement system is not working because; 

children in care have significant trauma and 

require significant support initially but usually 

ongoing commitments, (medical, educational, 

therapeutic appointments) impacting people 

who work. Those who choose not to work are 

completely reliant on the foster care allowance 

as an additional support income. Many children 

need foster carers who are specialised, in 

particular trauma, with the current foster care 

training being insufficient to cope with 

behavioural/emotional responses. The system 

needs to be changed to include foster carers 

actually being paid a wage on top of the foster 

care allowance (which is for the child). Make the 

on top wage taxable income with a 

superannuation component this will lead to an 

increase in foster carers coming on board, 

allowing professional foster carers coming on 

board such as psychologists etc This would allow 

professionals to provide safe and appropriate 

space for children and support therapeutic 

treatment being provided. This would be a 

different wage award and would assist for the 

high risk children that end up going into 

residential care. 

  

Perceptions and the lack of appreciation of Foster 

Carers 

Many respondents conveyed a negative public 

perception of foster carers with some mentioning 

the recent deaths of children who were in care and 

that carers are motivated by money rather than by 

providing a safe home for children who are not able 

to be with their parents. 

Many respondents commented that the poor 

perception of carers is also largely due to the poor 

relationship most carers and Child Safety Officers 

have. It was expressed throughout the stakeholder 

groups that the retention of carers is low due to the 

lack of support, training and not feeling valued: 

• Every government has said they will recruit more 

carers. You also need to recruit more people to 

do carer assessments and you have to be very 

careful about what motivates people to become 

a carer. The role of the foster carer is all but 

impossible; to love a child like your own, to 

provide for it like your own, to spend more on 
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that child then you get reimbursed, but do not 

love this child properly, do not become attached, 

they must maintain connections with their family 

of origin, and you can't know too much about 

the child's past due to confidentiality, are not 

paid or rewarded and you can't tell anyone 

you're a carer, you can't disclose or identify a 

child is being in foster care. 

 

Kinship Care and long-term Carers 

Many respondents commented that further efforts 

need to be made relating to placing children, who 

require alternative care options into kinship care. 

Respondents commented that Child Safety should 

be gathering information from the first point of 

contact with families regarding their support 

network and possible people who could provide 

care if necessary. Comments were also made 

regarding the Bluecard system for Kinship Carers 

and adult household members needs reviewing for 

more leniency and assessed discretion of past 

criminal history, when there are no child related 

safety concerns identified: 

• The child protection system drastically needs 

more foster carers and more importantly kinship 

carers. Something needs to be reviewed about 

the process for kinship carers to pass this 

process, specifically regarding adult household 

members and Bluecards.  This proves a large 

problem when trying to place Indigenous 

children with families in their communities, due 

to the red tape. When considering these people 

are family to these children and in most cases 

the best chance these children have at being 

raised in an appropriate loving family 

environment - second best to their parents. 

  

Recruitment of Aboriginal and Torres Strait 

Islander People to provide culturally appropriate 

care 

A number of respondents highlighted the 

importance of targeting recruitment towards our 

First Nations people due to the over-representation 

of Aboriginal and Torres Strait Islander children in 

care and the intergenerational trauma associated 

with the past removals of Aboriginal and Torres 

Strait Islander children from their parents care, 

community and culture: 

• I agree, with the feeling that there should be an 

additional focus on recruiting Aboriginal and 

Torres Strait Islander foster carers given the 

disproportionate statistics regarding Aboriginal 

and Torres Strait Islander children in care. This 

will assist to support the very important need for 

these children to be placed with kin or with 

carers who can support and maintain their 

cultural connection, as this is crucial to helping 

heal intergenerational trauma and abuse. 
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Responses by stakeholder groups 

Employees of PeakCare Member 

organisations 

Of the 286 employees of PeakCare Member 

organisations who answered this question: 

• 198 (69.23%) agreed with this proposal 

• 43 (15.03%) mostly agreed 

• 31 (10.84%) agreed only in part 

• 11 (3.85%) disagreed, and  

• 3 (1.05%) indicated that they were not sure 

Three respondents skipped this question. 

 

 

 

119 of the respondents within this stakeholder group 

commented on their responses.  

 

Agree but…. 

Many respondents commented that recruitment of 

further foster carers is needed, however they stated 

that this is already occurring and highlighted some of 

the issues that they are facing in the recruitment of 

new foster carers: 

• I agree with increasing care options within the 

system, but the proposal needs to be broader than 

that and review why caring has reduced numbers. 

What more can we do to support the current 

carers? 

• Yes, but these emergency carers need advanced 

trauma informed training and a high level of 

professional and supervisory support 

• In my experience working in family-based foster 

and kinship care, there are people who want to be 

foster carers however the issues are twofold. Some 

of the family-based foster and kinship care 

services are not evolving and adapting to have 

more effective practises, so they are not 

responding effectively to inquiries. For the services 

that are working well, they still don't have enough 

resources to get through all the inquiries 

• Yes, but so many times I hear the same thing 

from the public, we want to become foster 

carers but the hoops they make you jump 

through over months and months, it doesn't 

work out. There needs to be a fast track process 

put in place 

• More carers would be great, issue is, there not 

enough people willing to become carers. I am 

working in the industry and I wouldn't become a 

foster carer 

• Foster carers can only take as many placements 

as they can, working with a local service centre 

is not going to change that. Foster carers also 

sometimes overestimate their capacity to care 

and do not always think of the impact of having 

another child in their home will have on the 

children they already have. Placement matching 

should remain within the fostering agencies 

• Totally agree foster care workers are under a lot 

of pressure both with the onerous administration 

tasks involved with their role as well as the 

engagement of carers and children involved 

• This is already occurring, and the lack of carers is 

an ongoing societal issue that won't change with 

the change of government 

• This may be the most egregious use of the 

oversimplification within the proposal. 

Queensland needs more foster carers and 

consistent campaigns have been used to try and 

recruit more appropriate foster carers. The only 

way to ensure that more carers are being 

recruited is to drop the standards of people 

accepted to become foster carers. In a system 

that is already dangerous and largely harmful 

for children placed in our home care, this would 

lead to further abuse within the system, more 

standards of care reports and further 

traumatised children and young people 

   

Support, training and retention 

Some respondents commented that further support 

and training is required to recruit and retain foster 

carers: 

0

50

100

150

200

250

Agreed Mostly agreed Agreed in part

Disagreed Not sure



12 Liberal National Party’s proposals for overhauling Queensland’s child protection system: On the proposal to recruit more 

foster carers 

 

• The Department need to be held accountable for 

supporting issues that can arise with children in 

care, such as assisting with payments promptly, if 

when the carer's property is damaged, not months 

later. Carers need a lot more support as well as 

more respite options (not making them feel guilty 

for taking respite) 

• The recruitment of foster carers is ongoing under 

the current government. Any foster carers need 

to be appropriately trained and supported. CSO's 

need to have a realistic caseload so they are able 

to have meaningful relationships with the foster 

carers 

• Currently foster carers are not provided enough 

support in their position. They need an 

independent support network, especially as 

carers Queensland has been dismantled. 

Recruitment should include the offer of FREE 

nationally accredited training 

• Foster carers should be well scrutinised, trained, 

monitored and supported to ensure children are 

not subject to further abuse or trauma in care 

• However, this is already trying to be done in the 

sector. More funding needs to be put in around 

foster care support, foster care payments need 

to be higher and increased access to therapeutic 

support for children and young people at the 

very beginning needs to be prioritised. 

Educational supports also need to be increased 

• Consider the evidence that is being generated 

regarding training and support of carers. Also 

consider how monitoring, support and 

accountability is occurring within a larger 

workforce, particularly with consideration of the 

number of reports of harm occurring in care 

• Absolutely, no one disputes that but again we're 

not looking at the bigger issue of why carers are 

leaving the system 

• Agree, noting that this is already a focus of 

DCSYW and NGOs. Challenges families face such 

as the need for both parents to work impacts on 

the willingness to provide foster care. We need 

to look how foster carers are supported, explore 

funding separate to see CSSC’s to provide actual 

hands-on support with transport, attendance at 

appointments, homework help etc  

  

Specialist and paid carers 

A number of respondents commented that an 

overhaul of the foster care model is required to 

acknowledge the significant amount of work foster 

carers do for the children in their care and they 

should be renumerated for this role: 

• Yes and professionalise foster caring - if you want 

a quality service you need to pay people. 

• This is the current commitment for the 

government and has been for the last decade or 

so there needs to be more consideration of the 

foster care model as it is not sustainable model 

and has been meeting the demands for many 

years  

• Another model would be to create a professional 

pool of foster carers who are trauma informed 

and are provided with specific training about the 

child protection system, so they understand the 

decision-making processes by child protection 

managers 

• There needs to be discussion around employing 

specialised foster carers who will hold 

qualifications that will enable them to support, 

care and manage highly traumatised children. 

These carers will be held accountable for 

providing safe and trauma informed care to the 

children that are not suitable for general family-

based carers. These foster carers would provide 

a family-based home environment that would be 

identified to foster the more challenging children 

• Our carers need to be given more financial 

support. We need professional foster carers who 

have experience, training and a deeper 

understanding of trauma for children 

• The face of caring has changed. There will never 

be enough carers - we need to invest in other 

models of therapeutic care such as professional 

care models, kinship care models and 

therapeutically trained staff to work alongside 

carers to develop their skills and abilities to 

support children who've experienced trauma  

• We need other solutions - paid foster care, 

therapeutic foster care, entry to care 

assessments and free access to trauma-based 

counselling etc 

• We need to move away from the current 

volunteer model of foster care and recognise the 

incredible work that foster carers do via 

appropriate remuneration and robust approval 

processes that move away from the Department 

• This also requires that foster care be overhauled 

to include paid carers and not based on a purely 

volunteer model of care that is predominantly 
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based on the idea that one parent (usually the 

mother) stays at home and cares for children 

who often have very complex needs 

  

Treatment of carers by Child Safety 

A number of respondents commented that carers are 

resigning as they are not valued and do not feel as 

though they are part of the care team for children 

currently in their care: 

• I feel the way foster carers are treated by Child 

Safety needs to be looked at. They are often left 

with children who are dropped off with very little 

information and insight and then do not hear from 

the child’s Department worker for a long period of 

time. I feel that the respect for carers is minimal 

within the child protection industry and often hear 

the phrase – ‘well they're just getting paid.’ Foster 

caring is a tough job, and I do not believe they do 

it for the money. The level of stress involved not 

only in responding to some children's behaviours 

but them receiving judgement by the Department 

is immense 

• Child Safety treat their current carers like crap, 

they don't treat them like colleagues and as a 

result there is a higher number of carers leaving 

the foster care system every year then we have 

coming into the system 

• I think the issue is that foster care is generally 

struggled as they receive such poor support from 

the Department many foster carers are left 

substantially out of pocket as they have to fund 

young people to engage in things like music 

lessons dance lessons etc whatever saying is 

beneficial for the child or young person and you 

have to jump through so many hoops to get any 

financial support for example families being 

thousands out of pocket for child care fees as a 

foster parent works and have the child in care 

and the Department will only pay at the end of 

the quarter. The system needs to be fixed before 

more recruitment occurs 

• The issue with the recruitment of carers is due to 

word of mouth being the most effective 

recruitment strategy, and until carers are 

treated better nothing will change. They are 

treated as if they were responsible for the harm 

of children in some instances. They are bullied, 

harassed, and belittled. They are often excluded 

from decision making however they have the 

most knowledge of the children of anyone in the 

care team 

• It is a well-known fact that most carers leave the 

system because of how they are treated by Child 

Safety. Most carers are treated so poorly 

because once again Child Safety is underfunded 

and under resourced, so they do not have time 

for manners, diplomacy and good effective 

respectful planning and communication 

  

Prevention of children entering care 

A number of respondents commented that additional 

carers are not required as the prevention of children 

enter care should be the focus: 

• Focus more resources on the services to support 

families before it becomes critical 

• We don't need more foster carers - we need less 

kids in care! 

• Recruitment of foster carers is likely to be 

required, however, funding should be placed at 

the primary end to prevent removal of children 

from families in the first place 

• More support for the parents early on is the only 

option  

• We need to have the aim of keeping kids in their 

family’s home  

• Safety plan to keep children at home - the removal 

itself is traumatising for children and young 

people. This needs to be part of a broader 

approach and again more money needs to be 

directed in early intervention 

• It does appear there is a shortage of foster carers 

however what about support to struggling families 

of origin 

• We need to recruit more caseworkers, 

professional support staff, community health 

and social workers, psychologists and health 

professionals, not foster carers  

 

 

Employees of QATSICPP Member 

organisations 

Of the 63 employees of QATSICPP Member 

organisations who answered this question: 

• 34 (53.97%) agreed with the proposal 

• 9 (14.29%) mostly agreed 

• 12 (19.05%) agreed only in part 

• 4 (6.35%) disagreed, and 

• 4 (6.35%) indicated that they were not sure 
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22 of the respondents within this stakeholder group 

commented on their responses.   

 

Support, training and retention 

Most respondents commented that additional 

support and training are needed to reduce the 

number of experienced carers resigning: 

• Foster care recruitment must include a rigorous 

screening process to ensure the applicants would 

be suitably skilled to support children who may 

have complex needs 

• They need to be linked to external support 

agencies for advocacy and more intensive support 

than a CSO can offer 

• The carers need to be trained appropriately so 

that they're trauma informed rather than rescuing 

children or expecting children to create a family, 

which may be unrealistic 

• The current and past governments have all 

experienced the same barriers to recruiting foster 

carers and emergency carers because of the lack 

of support and lack of voice when communicating 

with staff of Child Safety and other organisations. 

It is extremely difficult to care for children and 

young people who display challenging behaviours 

and as such they require more training and 

support to ensure they have access to tools to 

manage their behaviour and in most cases avoid a 

placement breakdown 

• I am not sure how this can happen when the 

system continues to, and has for several years, 

attempted to grow the care of pool with limited 

success including the retention of care entities. 

This promise is empty and unachievable 

 

 

Kinship and cultural support 

A number of respondents commented that Aboriginal 

and Torres Strait Islander children need to be placed 

within their family and supported to maintain their 

cultural identity: 

• Good in theory, for the Aboriginal and Torres Strait 

Islander community we need to make sure that 

children are connected to culture, siblings and 

family 

• Especially if you have an Aboriginal and Torres 

Strait Islander child and non-indigenous foster 

carers that it be compulsory to be linked to the 

local Aboriginal and Torres Strait Islander services 

to ensure the carers are meeting the child's 

cultural needs. This would be the link to the five 

core elements of the child placement principles: 

Prevention, Partnership, Placement, Participation 

and Connection 

• There needs to be more Indigenous foster carers 

and for non-Aboriginal carers they need to be 

trained in ongoing cultural competency 

 

 

Employees of non-Member non-

government organisations 

Of the 458 employees of non-government 

organisations that are not Members of either 

PeakCare or QATSICPP who answered this question: 

• 303 (66.16%) agreed with the proposal 

• 90 (19.65%) mostly agreed 

• 38 (8.30%) agreed only in part 

• 15 (3.28%) disagreed, and  

• 12 (2.62%) indicated that they were not sure 

One respondent skipped this question. 
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142 of the respondents within this stakeholder group 

commented on their responses.  

 

Lack of Carers  

Many respondents commented on the lack of carers 

and their agreement to recruit more, however spoke 

of the extensive focus that there currently is for 

recruitment. Comments were also made regarding 

the lengthy time it takes for someone to be assessed 

and approved as a carer, the impacts for children due 

to the shortage of family-based placements and fear 

that to meet this policy that the standards will be 

dropped placing children at further risk: 

• This is definitely something that's needed. I know 

of young children, seven and four, going into a 

residential care facility as there was nowhere else 

for them to go 

• There are not enough foster carers and I'm 

absolutely dumbfounded by the number of 

children in Queensland who are in residential care 

due to there being no foster care placements. 

Many of the children are aged 9 and under 

• I agree that there is a need for more foster carers, 

however, know that foster care agencies already 

work extremely hard to recruit foster care 

numbers 

• Don't lower the standards though - we need to 

make sure we have quality carers 

• Agree, don't know what they would do to make 

this happen that isn't being done already. I would 

love to hear how this is going to work 

• There is a real need for foster carers as at the 

present time. There is a 9 to 12 month wait for 

approval and while we need to ensure that the 

best people are being approved as foster carers, it 

is a long time in process to get potential people 

approved 

• It is what the agencies already do, and the reason 

agencies were put in place was due to CSSC’s 

being unable to appropriately support carers, 

complete review for registration, monitor and 

manage placement numbers etc. 

 

Support for Carers 

Some respondents commented that to be able to 

retain carers that further support and training is 

required. Respondents also commented that if 

ongoing training is provided, this will raise the skills of 

current carers: 

• It is not as simple as just recruit more people. 

People have to want to care and they need to be 

supported to be foster carers. Having been on 

both sides there isn't the support needed 

• We know we need more carers but it's also the 

quality of carers that needs to improve. This can 

be assisted by training and support provided to 

them. Fostering is almost a specialist role, so we 

need to treat it as such 

• Definitely the Child Safety system is in desperate 

need of more foster carers. Also foster carers 

should undergo more training so they can 

understand trauma behaviours and be equipped 

to care for traumatised children. Often foster 

carers understandably struggle to manage the 

behaviours of traumatised children which results 

in children bouncing from placement to placement 

which is terrible for children’s stability and sense 

of belonging 

• Especially increased support for models such as 

the Treatment Foster Care Oregon programme 

• Work is needed to consult with and reduce trauma 

to foster carers. Many beautiful foster parents 

cease this work because of the sudden uninformed 

and traumatic removal of children from their care. 

This should never occur and creates another layer 

of trauma associated with good families, which 

then terribly affects the child and foster parents  

• I would spend more than 12 hours training our 

carers. To get behind the wheel of a car you need 

60 hours but to care for a traumatised child you 

need 12 or less.  Carers need trauma education, 

nonviolent tools for carers (emotionally and 

physically) to care for as well as regular 

assessments. Foster carer renewals are two years, 

that is a long time in a child’s life 

  

Carers paid a wage 

A number of respondents commented on 

transitioning to a professional foster care model and 

had mixed opinions whether this would improve the 

current system: 

• To recruit more foster carers, foster carers would 

need a paid income for providing care to these 

young people and children. It is complex work that 

carers love but deserve to be paid as it is actually a 

full time job 

• Some of the foster carers are only in this for the 

money, not for the good of the child. I think the 
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fostering system needs a review and continuous 

monitoring too 

• Carers are paid like crap! There so many rules and 

risks most people do not have the time or patience 

to be foster carers. When kids bounce from home 

to home it's more detrimental than actually being 

in the household of harm sometimes  

• Yes, more foster carers are needed. It also needs 

to be considered for foster care to be recognised 

as a professional job. It will attract more people 

and provide a professional training course that 

requires to be passed as satisfactory level to 

proceed 

• I agree that more foster carers is a good thing. I 

have read that the LNP plans to introduce a salary 

or similar for foster carers. This is an idea to be 

considered with caution, with the salary I am sure 

there will be an increase to foster care 

recruitment. The problem is that there will be a lot 

of people recruited who are doing it for the 

income, not to care for and help heal traumatised 

children. Foster carers in Queensland have been 

provided a salary before and we saw this exact 

problem, which is part of the reason that the 

payments to foster carers now are based on 

providing them financial aid for things that they 

pay for the children in their care, not as a salary  

• This is my current role in a non Gov agency. My 

honest opinion of how you do this is to increase 

the foster care allowance, not because people are 

in it for the money, but because people who would 

make fantastic carers are not able to apply 

because they need to pay their rent and mortgage 

and cannot do that without working full time or 

being a double income family. We know that our 

children need a consistent adult available to them 

• Fostering has become increasingly more intensive 

and time consuming. Ideally the foster carers need 

to be available throughout the day, which is 

extremely difficult if they work. Fostering has 

moved past a volunteer role and foster carers 

should be paid as salary (in addition to the 

fostering allowance) to enable them to be 

available to fully support the children in their care 

•  The vast majority of carers being recruited now, 

only want to do respite care on weekends (due to 

work commitments) and mostly for younger 

children series of five who are probably the age 

group least requiring respite. We need to recruit 

people to be full time carers for older children 5 to 

18. We spend a lot of time and resource on respite 

only carers, we need more full-time carers 

• Only for people becoming carers for the right 

reasons, not as a source of income. The level of 

commitment needs to be established before being 

approved. Accountability for child payments 

should be required for at least the first two years 

of a carers approval, submitting expenses and 

invoices to show the money that they received 

actually goes to caring for the child - just like the 

NDIS self-management 

• The child protection system is crying out for 

quality carers. As previously mentioned, this 

vocation needs to be given more recognition, 

professionalised and paid to make it a viable 

resource that does not inflict more harm on 

children, young people and their families of origin. 

Furthermore, considerable weight needs to be 

given to the cultural suitability of placements, 

given the inequalities 

 

Guidelines for Foster Carers and funding for early 

intervention 

A number of respondents spoke of motivation to 

provide care and that strict guidelines are required to 

keep children safe. A number of respondents also 

commented that to minimise the trauma for children, 

funding be increased for services to reduce identified 

risk with the parents: 

• A reactive approach, not proactive in addressing 

issues leading to Child Safety engagement  

• Focus on kinship carers 

• Money would be better spent on early intervention 

in harm reduction to keep kids at home 

• Foster care is a skill from the heart. I would 

imagine it would be difficult to recruit truly caring 

people that were not doing it for the money only. 

This could result in the children having a 

substandard care environment 

• Reforming adoption laws would ease the burden 

on the foster care system 

• Preference and priority for recruitment should still 

be family or community-based care options, not 

increased residential or group home models 

• Considerations for Indigenous foster carers need 

to be made. This is a huge barrier for Indigenous 

communities and families 

• Greater scanning and accreditation of foster 

carers is required. The recruitment of kinship 

carers is even more important and setting up more 
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Aboriginal controlled community organisations to 

provide kinship care services and supports  

• Foster carers need to undergo strict screening 

procedures and be held accountable for the care 

of children, as an ongoing process 

• How would these additional carers be assessed for 

suitability? I think there are concerns around 

placing children with people who may not be the 

best role models, and there is no information out 

there to attract people to become foster carers  

• More resources for families in relation to early 

intervention and family support to help keep 

families OUT of the statutory system  

• There needs to be increased strategies around 

screening foster carers. If you recruit and increase 

money, there are unfortunately some who only do 

it for the money and risk further harm to the 

children. This needs to be handled carefully to 

ensure that foster carers are invested in the care 

and recovery of children and young people 

 

 

Employees of Government agencies 

Of the 628 employees of Government agencies who 

answered this question: 

• 450 (71.66%) agreed with the proposal 

• 86 (13.69%) mostly agreed 

• 61 (9.71%) agreed only in part 

• 21 (3.34%) disagreed, and  

• 10 (1.59%) indicated that they were not sure 

Five respondents skipped this question. 

 

 

 

263 of the respondents within this stakeholder group 

commented on their responses.  

 

More Foster Carers needed 

Most respondents commented that they agree that 

more carers are required to meet the need of 

children entering care, however, questioned how this 

was going to be done differently compared to what is 

already occurring: 

• I would love to know how they intend on doing 

this there is currently a crisis in foster care 

placements that is not being fixed the agencies 

seem to be unable to recruit more stuff so how 

does that LMP propose to do so  

• YES, YES, YES - but they must be suitably skilled to 

undertake this caring role and deemed 

appropriate through thorough assessments. 

Assessments need to be made to understand their 

motivation to care and any underlying issues that 

may impact on their capacity to appropriately 

undertake this role. Also what availability will they 

have to undertake what would normally be a 

parent’s role - to take to appointments, transport 

and support family contact, be available to 

support children and young people access 

therapeutic intervention and be willing to work 

alongside a care team. This is often not the case, 

also taking into consideration that both carers 

work full time, leaving little time to be involved 

with the child's care team. This makes things very 

tricky - more work also needs to be done in kinship 

care space to ensure kin carers are suitably 

assessed and then supported and afforded the 

opportunity to attend training for learning and 

development as well as mentoring  

• We have been trying to do this for decades, the 

lack of foster carers is not for lack of trying  

• What do you think we're trying to do? We pay vast 

amounts of money to foster care agencies to 

attract, assess, recruit and train foster carers - it's 

very difficult 

• Where are you going to get all these foster carers 

from because they certainly are not coming 

forward now 

• There is a significant shortage of high-quality 

carers who can offer a safe and nurturing 

environment for children in care 

• Do you think this is not already happening? Our 

foster care agencies are already doing recruitment 

campaigns, but the people are just not out there 

wanting to be foster carers, and I do not blame 

them. It is a hard gig. You can't just create foster 

carers out of thin air, people have to want to 
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become carers and once they realise their reality 

of being one, may change their minds 

• There definitely needs to be more foster carers, 

however more importantly existing and future 

foster carers need to be vetted thoroughly and 

deemed competent. Carers preferably would be 

trained to understand the impact of trauma and 

disrupted attachment that every child in care has -

to varying degrees. Also, more importantly, is 

supporting foster carers to prevent placement 

breakdowns 

 

Professional care model 

Many respondents commented that a change to a 

professional care model was required to attract 

professional and qualified members of the 

community to become a foster carer due to the 

current economy and families requiring two incomes 

to support the family and lifestyle: 

• A model of professional carers, who have training 

similar to that of Child Safety employees, needs to 

be looked at where the carers are paid a base rate 

similar to that of a CSO and then give an 

allowance on top of the base rate based on the 

number of children in the home. Also, Child Safety 

staff should be able to become carers if they wish, 

and further child safety staff being approved to be 

emergency respite carers for times when no other 

carers can be located. Better than putting kids in a 

hotel for the weekend with youth workers  

• I know of a number of people who would like to be 

foster carers, but they cannot afford to not work, 

and the allowance foster carers received does not 

cover the children's need or the family’s needs. If 

they were paid a proper wage in line with their 

economic needs, then we may gain more foster 

carers 

• Good in theory but start paying carers a wage so 

they see it as a job and are not under financial 

stress. If foster care were treated as a profession, 

we could then expect them to attend trauma 

training etc and be well prepared 

• The issue is society has changed, and there needs 

to be more models of care, not just relying on the 

altruism of foster carers 

• I agree we need more foster carers, but we need 

more qualified foster carers and paid foster carers 

to meet the complex needs of children requiring 

the out of home care system. It is no fault of the 

current system that they have not been able to 

recruit new foster carers, it is a complex system 

with significant expectations and very little reward 

• Pay them like it's a job rather than as a volunteer. 

Let's stop 6-year olds ending up in residential 

homes with youth workers and being moved six 

times in two weeks because there is no stable 

placement for them to go 

   

Support for carers 

Some respondents commented that carers require 

more support and training to assist them in caring for 

children and minimise the amount of placement 

breakdowns occurring due to the children’s 

behaviours: 

• Is very needed. A lot of young children are in 

residential services due to a lack of foster carers, 

and many carers have large number of complex 

children in their care. Care fatigue is a real issue 

• With corresponding training and adequate 

ongoing support provided for foster carers 

regarding trauma and attachment theory, 

understanding children's behaviours, improving 

understanding about their own parenting and 

attachment styles 

• YES, YES, YES! Foster carers are sick of the red tape 

waiting around for answers, getting little support. 

I think if these issues were rectified and carers 

were better supported, more people would be 

willing to sign up and stick around. Funding 

related things take forever to be approved; I 

recently had a carer complain that she had been 

asking for 12 months for speech therapy for a child 

in her care 

• Foster care is the biggest challenge! Family based 

placements for children with high needs is hard to 

get, and then we have no choice but residential 

care. These foster carers not only need to be 

recruited but supported and trained on trauma 

etc. 

• They will have to substantially improve on the 

support given to carers and their involvement in 

decision making if we want to recruit more high-

quality carers  

• It has to come with additional support for carers 

and not just a recruitment movement, for 

example, carers being given education on how to 

deal with traumatised children and the legal 

process 

• The care system needs more foster carers who are 

trained to care for children with trauma 
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backgrounds. They need to understand the effects 

of the harm these children have suffered and how 

to manage their behaviours 

 

Kinship Care and other care types 

A number of respondents commented on the current 

low levels of kinship carers and the difficulty in 

assessing family. Respondents also commented that 

other types of placements are required including 

cultural, long term and respite: 

• It is not advertised well enough that carers can 

have children for short periods of time on a 

regular basis. The general public seems to believe 

they have to commit to having children in their 

care permanently and don't realise they can be 

available for respite only  

• To research and find more extended families for 

Aboriginal and Torres Strait Islander children and 

young people 

• Kinship care arrangements are preferable to the 

recruitment of stranger care 

• Support the kinship carers and properly identified 

kin care options are ongoing throughout the 

intervention  

• We need to set up a system that more people who 

are educated and employed are able to foster, 

including childcare options and after before school 

funding. This is an untapped area of functional 

people who have a lot to give but through work 

pressures cannot support our vulnerable children 

• Agree, but this also needs to include kinship carers 

and more local services to support families so that 

formal carers do not need to be called on  

• There needs to be a focus on recruiting more 

foster carers who are interested in permanent care 

so that we can place young children already on 

long term orders to long term permanent 

placements 

• We need more longer-term placement options not 

just emergency care options. Children cannot 

continue to be shuffled between emergency and 

respite carers for months until a longer-term 

placement is found. We need commitment from 

carers for long term placements 

• Kids should be placed with their own cultural 

group if possible, and ideally, kinship placements 

should be explored 

 

 

 

Other considerations 

A number of respondents commented on other 

issues such as the funding should be targeted 

towards early intervention to keep children at home, 

cultural considerations, the relationship between 

carers and Child Safety as well as the negative 

impacts for children when in care – especially when 

they have multiple placements: 

• If we provide early intervention support for 

families, we will have fewer children in the foster 

care system 

• A better option is kin and family finding and 

getting better in using the kinship carers. A better 

option again is to grow in home support and really 

spend big money in building family preservation 

and family reunification. Our best option is to build 

up the secondary sector so that families, all 

families - even ones who use drugs - get the 

support and help they need to parent their own 

children 

• This money would be better spent on supporting 

the parents to get their lives back on track 

• Foster carers need to be celebrated as so many 

leave the system broken and abused. They feel 

their opinions are not valued even though they 

often are the people that know the children best. 

Yes, more foster carers are desperately needed but 

also the system that breaks them needs to be 

looked at 

• This Department needs to change the way they 

treat cares no one wants to be treated like s**t 

and that's sadly how the Department treats our 

carers 

• The lack of carers is a huge problem and always 

has been. It can have an impact on decision-

making as to whether to remove a child or not. We 

have seen that remaining with a parent who is not 

ideal, with supports, is much better for a child 

than being removed and bouncing through 

placements, often being placed away from their 

community 

• If we want to look at what keeps carers, then we 

need to consider the support in caseloads. Also we 

need to recruit carers to follow the life of a child 

rather than carers fit a child in for whatever 

timeframe suits them before moving them on and 

all of a sudden kids have had 23 primary 

placements during their time in care 

• If we only had the option to utilise placement 

matching. This would decrease placement 
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breakdowns if children were actually matched 

with the placement rather than the Department 

being forced to take any option because it's 

usually the only option 

 

 

Employees of peak bodies, industry 

and representative groups 

Of the 54 employees of peak bodies, industry and 

representative groups who answered this question: 

• 31 (57.41%) agreed with this proposal 

• 11 (20.37%) mostly agreed 

• 6 (11.11%) agreed only in part 

• 4 (7.41%) disagreed, and  

• 2 (3.70%) indicated that they were not sure 

Two respondents skipped this question. 

 

 

 

22 of the respondents within this stakeholder 

commented on their responses.  

 

Agree but…. 

Many of the respondents commented that they 

agreed that more foster carers are required but had 

further comments or questions relating how 

additional carers are going to be recruited and what 

monitoring will occur to ensure children’s safety: 

• Of course, more carers is a great idea, but details 

are needed as to HOW they will recruit them 

• This is such an obscure statement under the 

circumstances given that recruitment is being 

targeted on many levels anyway 

• Yes, carers are needed and are being recruited by 

agencies every day. There have been and continue 

to be many reforms to assist the process of 

recruiting suitable carers so that children are safe 

in that system, and this requires considerable 

expertise. The LNP clearly do not understand that 

majority of foster carers work with NGO's that 

have been contracted by Child Safety to carry out 

this work. Thus, they would not be working with 

the CSSC’s 

• Sometimes foster carers are the ones causing 

harm and some people should just not be foster 

carers. How will foster carers be monitored? 

• Carers and children should still be monitored 

through third parties such as schools etc for 

wellbeing - sometimes abuse can be worse in care 

• If this could be done it would be being done 

already 

 

Support for Carers 

Many respondents commented that foster carers 

require further support and training to better care for 

children in care including trauma informed care and 

mental health in children: 

• Foster carers need better training and better 

support many are further damaging the children in 

their care. A quick response that recruits without 

enough education is counter-productive 

• Absolutely, need more carers but the agencies 

need staff to support them 

• Limited resources equals limited options 

• We need many more foster carers and need to 

provide excellent training to support them 

effectively in trauma informed care and mental 

health awareness so they can support our kids 

effectively 

  

Relationship with Child Safety 

Some respondents commented that it is due to the 

lack of a good working relationship with Child Safety 

that carers do not feel valued and decide not to 

continue to provide care: 

• However, until Child Safety work in partnership 

with the foster carers instead of being the expert, 

foster carers will never feel respected and valued 

enough to want to continue to support our 

children, as they are judged continually 

• Need to do more than recruit new carers, need 

changes in attitudes towards carers 

• The reason nobody is taking up foster care is a 

perceived lack of support from the Department. 

Biological parents have too much say (from 
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permission for nail cutting to demanding what 

time the foster parent will bring the child for a 

visit). I've had a number of foster parents come 

through the centre over the 11 years of work here 

and they all say the same thing – ‘not enough 

support and biological parents get too much say’ 

• There needs to be an overhaul of the foster care 

system and more financial support to agencies. 

Over the last several years there has been a 

decline in foster care because of the relationship 

that Department has with them. They have a voice 

and should be heard and supported to be the best 

support to the children 

 

Professional care 

A number of respondents commented that the way 

forward is by recruiting professional carers who have 

the training and experience to be able to manage 

behaviours that children may present with to reduce 

the number of placement breakdowns: 

• 100% the out of home care system is overwhelmed 

with not enough placements for children in 

general foster care. However, the option of 

emergency foster carers sounds like a band aid 

solution resulting in kids jumping between 

placements to emergency placement, until a 

stable one can be identified, which is something 

that already occurs within the existing foster care 

pool. Instead, better supports, better payments 

and clear expectations and training to entice 

people into foster care work would be a better use 

of money for the long term. Frankly, this should 

have begun a long time ago, as the industry has 

been crying out for foster carers for years now and 

the system is at the point of breaking 

• Infrastructure and support need to be in place so 

that children who are removed are placed into 

safe, well-resourced and trauma informed homes. 

The trauma relating to removals is high and the 

options for out of home care are limited and 

unsustainable. In my opinion, professional carers 

are a path forward for consideration, to reduce 

the likelihood that children will go on to 

experience multiple placement breakdowns, lack 

of security and carers without the skills to manage 

the pain based behaviours they are presented with 

• Case management also needs to be considered. 

The children who are removed, having experience 

of transiency and loss of control, which increases 

anxiety and behaviours, which are likely to lead to 

placement residential facilities. Often children do 

not have someone advocating for them, who they 

have known and trusted for any length of time. 

Children stop engaging with professionals with the 

view that they would just change workers, and the 

workers do not really care. A professional carer 

could help combat this 

 

Other considerations 

A number of respondents raised other issues to be 

considered when recruiting additional foster carers: 

• Focus should be on more family support options 

over stranger care. Kinship carers, family support 

services, emergency options should be family 

members or members of that family’s close 

network/community, until the parents can resume 

care 

• We find it easier to work with parents who are 

drug affected than with foster parents  

• The proposal is naïve, without cultural and 

systemic changes  

• The recruitment did rest with Child Safety and is 

now outsourced to a multitude of agencies, which 

has seen a drop in numbers 

 

 

Academics 

Of the 38 academics who answered this question: 

• 22 (57.89%) agreed with this proposal 

• 3 (7.89%) mostly agreed 

• 12 (31.58%) agreed only in part, and 

• 0 (0.00%) disagreed 

• 1 (2.63%) indicated that they were not sure 

 

 

 

16 of the respondents within this stakeholder group 

commented on their responses.  
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Recruitment of Carers 

Many respondents commented on the recruitment of 

carers but voiced questions about how this was going 

to be different to what is currently occurring: 

• Everyone could agree to this - the question is how? 

• More foster carers would be great  

• Would be nice to see carers coming into the 

system rather than seeing report after report on 

the same old exit reasons  

• Absolutely there needs to be more transparency in 

this area  

• This suggests the current government is not doing 

this. What are they thinking everyone has been 

doing for all these years? If they can find more 

foster carers, then great, but not sure how they 

will do this given the multiple organisations that 

have been working on this 

• But how? I believe that 20 million was spent last 

year and how many foster carers were recruited?  

 

Professional care model 

Many respondents commented on the need for 

carers to complete training and/or hold qualifications 

to be able to provide a high level of care for children 

displaying trauma related behaviours. Respondents 

also commented that they be paid for their skills: 

• Due to the challenging nature of being a foster 

parent no household should have more than two 

foster children, unless there is a sibling group. 

Such large groups would require the foster parents 

to have no children of their own. Teenage and 

adolescent accommodation in group homes could 

be provided for short-term temporary placement 

(about three months). Problematic children and 

children with long term difficulties would require 

specialised placements, with a minimum number 

of children, and highly trained foster parents who 

would be compensated appropriate to their level 

of skills 

• Foster care training needs to be more professional 

• These foster parents need to be as qualified as 

they can be, diploma level at a minimum. No cert 

3 in blah blah blah that can be bought for $50. 

Carers need to be educated in trauma and 

psychology at a deployment level minimum  

• Too many foster carers doing it for the money, and 

too many kids in care being abused 

• So, are they going to start offering more realistic 

payments?  

Private consultants and employees of 

consultancy or training organisations 

Of the 42 private consultants and employees of 

consultancy or training organisations, who answered 

this question: 

• 25 (59.52%) agreed with the proposal 

• 7 (16.67%) mostly agreed 

• 7 (16.67%) agreed only in part, and 

• 3 (7.14%) disagreed 

 

 

 

19 of the respondents within this stakeholder group 

commented on their responses.  

 

Recruitment and support of Foster Carers 

Many respondents commented on the difficulties 

faced in recruiting carers and then retaining them: 

• Carers need more support to manage traumatised 

children (so that repeated placement breakdown 

and then placement of two-year olds in residential 

care) does not occur. Permanency would break the 

cycle of abuse that continues when children are 

taken into the care of Child Safety 

• This would be helpful this proposal needs to be 

broadened to include finding and supporting 

family members to provide emergency care 

• How about we look at retention? 

• I have worked in the UK in child protection and 

have seen the damage that inappropriate foster 

carers have had on children and their wellbeing. 

Further recruitment of foster carers who are 

educated in the content area of the best interests 

of the children inclusive of the need for children to 

have positive ongoing relationships would be 

highly valued 
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Professional carers 

Many respondents commented that qualified people 

are not able to afford to provide care to children due 

to current social and economic times: 

• The system cannot survive without dedicated 

foster carers. They should also consider paying 

foster carers properly and train them to provide a 

therapeutic model of foster care 

• Fostering should be viewed as an occupation with 

supported tertiary qualifications and payments. 

Particularly creating qualified foster carers for 

older children 

• Huge are of need – failing system and the general 

community are less and less in a position to help 

• It is commendable to support foster care but 

nationally and internationally the availability of 

people as foster carers has been in decline due to 

broader economic and social circumstances 

   

Carer perceptions 

A number of respondents commented on their views 

of carers and concerns held: 

• The testing needs to be MUCH BETTER; the child 

also needs to have a voice and actually be listened 

to. I have some concerns with some carers and the 

high risk of some, we need to make sure they are 

transparent, drug tested and appropriate 

• As someone who has worked with and 

monitored many foster parents, I would only 

trust a few of them to look after my dogs. Many 

are in it for the money or for religious reasons, or 

even because it gives them access to vulnerable 

young people who can be abused. The ideal 

foster carer would be secular and not be in 

receipt of any remuneration 

• More placements, hopefully less deaths 

 

 

Parents (and other family members) 

with a lived experience of the child 

protection system  

Of the 64 parents (or family members) with a lived 

experience of the child protection system who 

answered this question: 

• 40 (62.50%) agreed with the proposal 

• 11 (17.19%) mostly agreed 

• 6 (9.38%) agreed only in part, and 

• 6 (9.38%) disagreed 

• 1 (1.56%) indicated that they were not sure 

One respondent skipped this question. 

 

 

 

19 of the respondents within this stakeholder group 

commented on their responses.  

 

Prevention of children entering care 

Many respondents commented that the funding 

should be redirected to early intervention and 

providing the support to parents so the children can 

remain safely with their family: 

• More solutions for management within families 

need to be found, start with better education 

funding 

• No! Train the parents. Educate them early in 

schools. If this is what is required, then society has 

failed our young people to become upright citizens 

and parents. More job figures for the Government 

• There should be alternative holistic options. Such 

as accommodation for parents with their children 

to be overseen by qualified holistic professionals to 

identify what the issues actually are 

• How about parents working with parents? 

 

Foster care system 

Many respondents commented about the 

recruitment process, the issues within the foster care 

system and the retention of carers: 

• I agree, but the current government also recruits. 

What new incentives will be offered to get high 

numbers of care families and what extra vetting 

will take place to ensure new homes are definitely 

safe for vulnerable children? 

• I don't work in child protection, but I am 

experiencing the child protection services in 
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Queensland as a relative of children are 

currently in care. Our family is desperately trying 

to have our children reunited with their family. 

This is the most disempowering experience I 

have ever had. The solutions from the family’s 

point of view is simple and straightforward but 

the process seems to be unnecessarily complex 

and drawn out process 

• Foster carers needs have never been met nor 

their voices heard under this government 

system. That needs to change before new carers 

are recruited. Child protection services have a 

very bad reputation, many families are not 

prepared to be abused by the system 

• Queensland has a faster burnout rate of carers 

than new carers entering the system 

• Better screening for foster carers is needed as 

well but also better relationships with foster 

carers so they're able to support the children as 

best they can 

• Foster parents get no protection or safeguarding 

from the agencies 

   

Perceptions of Foster Carers 

A number of respondents commented on concerns 

they have with the current care system: 

• Yes, as a Christian and explaining this to the 

Department, my son was moved to homosexuals. 

He has lived there now for three years. Ongoing 

every day, my faith is insulted, and my son is no 

longer raised as a Christian. It is completely 

unacceptable and is provoking to those of the 

faith. They should not be able to disregard a 

parent’s religion and the way they want their 

children to be brought up 

• MOTIVATION needs to be assessed 

RIGOROUSLY...$$$ only? How many existing kids 

in their household? (THEIR OWN gets FIRST, yes?)  

• No, money to be taken away from actual officers 

on the ground. A very thorough vetting of 

proposed carers as well as looking at established 

foster carers to ensure the wellbeing of children 

and it's not just a money-making task 

 

 

 

 

Young people (under 25 years) with a 

lived experience of the child 

protection system  

Of the 15 young people (under 25 years) with a lived 

experience of the child protection system who 

answered this question: 

• 10 (66.67%) agreed with this proposal 

• 1 (6.67%) mostly agreed 

• 2 (13.33%) agreed only in part 

• 1 (6.67%) disagreed, and 

• 1 (6.67%) indicated that they were not sure 

 

 

 

4 of the respondents within this stakeholder group 

commented on their responses.  

 

Support for families and carers and young people 

Young people made comments regarding the 

prevention of children entering the care system, 

placement issues for young people and support for 

carers: 

• Get back to basics, treat whole family groups. 

Drug use is self-medicating due to trauma. We 

need to treat whole family systems and resource 

specific solutions for treating and recognising 

dysfunctional family systems 

• Supporting carers is another story 

• Yes, if you don't like your carers you can't find 

anyone else to look after you once you're a 

teenager 

• I doubt a change in leadership will increase the 

number of carers 
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Older people (over 25 years) with a 

lived experience of the child 

protection system  

Of the 42 older people (over 25 years) with a lived 

experience of the child protection system who 

answered this question: 

• 28 (66.67%) agreed with this proposal 

• 8 (19.05%) mostly agreed 

• 1 (2.38%) agreed only in part 

• 4 (9.52%) disagreed, and 

• 1 (2.38%) indicated that they were not sure 

 

 

 

11 of the respondents within this stakeholder group 

commented on their responses.  

 

Agree but….  

Many respondents commented that they agree that 

further foster carers are required and provided 

additional thoughts: 

• Children NEED a steadying influence in their lives 

• As long as the data doesn’t represent Indigenous 

children are at a higher risk of removal than non-

Indigenous children. Overhaul of the Bluecard 

system to allow more Indigenous carers 

• Sounds good, but the execution may be harder 

than they think 

• This has been happening since the Carmody report 

• Emergency care options yes, but also carers who 

are in it for the long run as well 

• This is a big job though as foster carers have to be 

looked after or else it is just a revolving door 

• Just as long as these foster carers are rigorously 

vetted to provide the best possible people 

available for these roles 

• Subject to proper vetting of carers and regular 

check-ups and support 

 

Prevention of children coming into care 

Some respondents commented that the funding used 

in the out of home care system would be better spent 

preventing children from being removed from their 

parents: 

• Money would be better spent on helping parents 

to better look after their children 

• Families need more support not more removals to 

foster care. Provide parents advocates and funds 

for social workers and lawyers for families. Assess 

their poverty level, provide counselling and 

support - David Tobin model. Money used on 

foster care could solve many of the problems for 

families to better care for their children. Stop 

removals focus on what families need to keep their 

children home and safe. Recruit more family 

support, not foster carers 

• Open local respite and emergency centres for 

parents to utilise, staffed by an RN, childcare 

workers and social workers to support parents 

   

 

Foster Carers 

Of the 120 Foster Carers who answered this question: 

• 88 (73.33%) agreed with this proposal 

• 13 (10.83%) mostly agreed 

• 13 (10.83%) agreed only in part 

• 3 (2.50%) disagreed, and  

• 3 (2.50%) indicated that they were not sure 

One respondent skipped this question. 
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54 of the respondents within this stakeholder group 

commented on their responses.  

 

Respect and value of foster carers 

Most respondents commented that foster carers feel 

as though they are not treated with respect by Child 

Safety or being consulted about the children in their 

care. Foster carers identify this as the main reason 

why experienced carers are not continuing to have 

children placed in their care: 

• Foster carers need to be acknowledged as part of 

the whole care team and not as an ‘enemy’ of 

child safety when they advocate for children in 

their care 

• More leaving then joining, mainly because of the 

treatment by the Department and ongoing 

frustration with inadequate Departmental support 

• Culture needs to change in service centres 

• But also, value what carers contribute, too many 

are walking out because of the system  

• We need to be treated with more respect from 

Child Safety. We are often dismissed as ‘just the 

carers’ and our opinion or experiences with these 

children and their behaviours and needs are rarely 

taken seriously, or even listen to. We shouldn't 

have to fight for our kid’s needs 

• I think you need to take better care of the carers 

that you have, by listening and acting on their 

concerns. Then word will spread, and you won't 

need to recruit - it will just happen 

• More carers and treat them better so we stop 

losing so many 

• The treatment of foster carers and the process to 

approve foster carers needs looking into - up to 

two years to approve a carer is ridiculous 

• Carers are leaving in droves because they feel 

unheard, feel like they're being silenced by those in 

power. When a carer feels useless, they leave. No 

point in trying to change a child's life if nobody is 

listening to concerns or following up - different 

CSO's different rules 

• Maybe treat current foster carers with more 

respect and as part of the care team. Carers also 

have a life and need to be consulted and not 

dictated to, then penalised when they have their 

own commitments. (not always there are some 

fair CSO's)  

 

 

Support and training 

Many respondents commented that further support 

and training is required to retain and recruit new 

carers: 

• Focus on keeping the ones you've got and 

significantly reduce the attrition rate of foster 

parents leaving then the new foster parents that 

are recruited will also be supported and nurtured 

so they don't leave as well there are very few 

exiting or current foster parents who would 

recommend fostering to friends and family as long 

as they are trained properly many are still ill 

informed regarding the impact of trauma and 

believe they can punish behaviour managed the 

trauma out of children typically parents strategies 

are not suitable for traumatised and neglected 

children however many foster carers are let do as 

there are no other placement options for the 

children  

• Recruiting is great, but you need to retain the ones 

you already have, by making them feel supported 

and valued. For every new carer recruited, one 

leaves. Free childcare for foster carers is amazing 

especially as it's not always possible to get respite 

when needed. School holiday camps would also be 

great for kids and carers  

• More carers are needed; we all know that but it's 

not as if active recruitment is not going on now. 

New foster carers are not ideal for emergency care 

they would do better focusing on retention rather 

than recruitment 

• I don't think recruitment drives work. I think you 

need to spend that money looking after the carers 

you already have. The unreasonable expectations 

you place on every carer is why they burnout and 

stop caring 

   

Professional Foster Care 

Some respondents identified that should carers be 

paid a wage that the Government could also have 

expectations of the level of care required. 

Respondents believed that the system would improve 

if qualified people could choose foster care as a 

vocation and dedicate all their time to the children in 

their care: 

• If the government wants to attract more carers 

there needs to be a lot of work done to make 

fostering an important part of the system. Foster 

carers need to be treated as partners in the child 

protection system and valued as equals. They need 
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to be better payment and more support (especially 

practical support) 

• I think more needs to be done to support current 

carers, as working within the system. Higher 

reimbursement (that actually covers the cost of 

caring and raising someone else's child) and super. 

So many carers miss out on building retirement 

funds as providing foster care and in many cases is 

a full-time role 

• We do need more carers but there has been 

recruiting drive for the last 20 years. Again, we say 

pay carers a wage as professionals and you'll have 

the applicants knocking on your door 

• Foster care should be employees on or on a 

contract. They should be paid properly end be 

terminated if they do not provide proper care. 

Expectations should be clear on the role and 

expected performance 

• I strongly believe in professionalising foster care. 

Pay a living wage, ensure they have entry level 

training, provide supervision and ongoing training, 

provide employee assistant programmes, develop 

a code of conduct, and provide them with annual 

leave options. In other words, treat foster carers 

like employers and expect them to deliver on care 

requirements 

 

 

Kinship Carers 

Of the 35 Kinship Carers who answered this question: 

• 19 (54.29%) agreed with the proposal 

• 11 (31.43%) mostly agreed 

• 2 (5.71%) agreed only in part 

• 2 (5.71%) disagreed, and 

• 1 (2.86%) indicated that they were not sure  

 

 

 

12 of the respondents within this stakeholder group 

commented on their responses.  

 

Perception and treatment of Foster Carers 

Some respondents commented that experienced 

foster carers are resigning due to their perceived 

value and system failures. Some respondents also 

commented regarding the safety of children in foster 

care: 

• Please train these people properly, do spot checks 

regularly and drug test 

• More and more approved carers are resigning due 

to system failures - it would be helpful to have this 

addressed, with the view to maintaining current 

placements in ensuring greater stability for 

vulnerable children placed in out of home care 

• I do agree but feel that stringent investigation 

methods should be employed to ensure the safety 

and wellbeing of children in foster care 

• It must be shown the Department values carers 

otherwise you will never attract quality carers  

 

Support, training and funding 

Many respondents made comments regarding the 

need for foster carers to receive further training, 

support, and payments.  Funding was also raised as 

an issue to the NGO’s to continue to recruit: 

• We absolutely need more foster carers, but they 

need to be fully trained and regularly checked. 

With more foster carers we will need more funding 

in NGO's to continue to follow up and provide 

regular training for the families 

• More training for carers and commitment to 

support reunification - not to make it harder for 

parents  

• Make it easier to be a foster carer both from a 

financial perspective and a paperwork perspective. 

Also obviously need to ensure proper checks, so 

that suitable people are recruited 

• Sure, this is a great idea - except for the fact that 

agencies are currently doing their best to recruit 

all the time already. Carers do not get paid enough 

for this full-time work. Will emergency care 

options include resi services who will they employ  

   

Impacts for children when in care 

Some respondents commented on issues within the 

system which further impact children who have been 

removed from their parents’ care: 
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• Already current experienced emergency carers 

who would love to take more in just for the night. 

Give them the chance. They have the experience. 

Not someone brand new with minimal experience 

for emergencies. The rapport is crucial. 

• There are not enough experienced foster carers to 

meet the needs of children coming into the foster 

care system. As a previous CSO, I often sat with 

children removed from their families late at night 

in a Child Safety Office. The CS placement unit 

often were unable to find the children/siblings 

secure placements. I often had to drive children 

many miles at night to temporary foster carers, 

then pick the children up 3 days later from 

multiple carers and drive them to another 

temporary placement. Siblings were separated 

and children often had to change schools 

• There also needs to be a focus on recruiting more 

long-term carers to give children the stability they 

need 

 

 

Others 

Of the 129 survey respondents who indicated that 

they did not belong to one of the groups above or 

who identified with multiple groups: 

• 85 (65.89%) agreed with the proposal 

• 21 (16.28%) mostly agreed 

• 15 (11.63%) agreed only in part 

• 4 (3.10%) disagreed, and  

• 4 (3.10%) indicated that they were not sure 

 

 

  

48 of respondent within this stakeholder group 

provided comments.  

 

Agree but…… 

Most respondents agreed that further recruitment of 

foster carers is required however held concerns 

relating to the quality of people applying to be carers, 

the assessment and training required and specifically 

that more ATSI carers are required: 

• Recruitment of carers is necessary however having 

the carer and child live within the same suburb of 

the parents would limit the safety of the children. 

If you are saying it is unsafe for the parents to 

have access to their children unsupervised yet they 

be able to just ‘hang out’ at the local shops they 

will no doubt see the children. How is it safe for 

children and carers? 

• Depends on what standards they use to 

investigate the people applying to become foster 

parents 

• Where prospective carers are thoroughly assessed 

and receive appropriate training and support 

• Only if the foster carers can provide a safer place 

than where the children have come from. Foster 

carers need to be more thoroughly screened so 

that the foster care system is not just another 

avenue for employment 

• Need to work towards more Aboriginal and Torres 

Strait Islander carers 

 

Support, training and assessments 

Many respondents commented on the lack of support 

and training provided to carers to manage children 

who have behaviours relating from trauma: 

• There needs to be more support for foster carers. 

It is not a paid job but something that people do 

out of love and care, so why are we losing so many 

foster carers due to mistreatment, not being 

heard, not being supported. There are vast 

differences in changes based on the agency and 

CSO/CSSC.  These people need to be supported and 

appreciated from all angles. In the last five years 

there has been a significant decrease in foster 

carers, why? Children are coming through to resi 

care that should be in a family based-placement 

• There is clearly a current requirement so funding 

should increase to support successful practise and 

carers 

• Appreciate the carers you have. Train more - it's a 

complicated process 

• It has long been demonstrated that a separate 

system needs to exist for the support of foster 
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carers, but these services need to be seen as 

partners and not agencies of the Department 

• More training for foster carers and more checks on 

those wanting to be foster carers 

   

Professional carers 

Many respondents believe that by paying carers a 

wage to increase the profile of being a carer: 

• Of course, let's recruit from the magic well!! The 

only way you can get more carers is to increase 

renumeration to carers and have them as part of a 

team in a more paraprofessional capacity. We are 

facing a huge wall of carer vacancies that no 

Government will be able to control if this does not 

have a full rethink 

• Need to pay carers at a professional rate 

• The social structures do not support in-home care 

with both parents working. Pay people for their 

services instead 

• We need to explore paid professional carers, not a 

residential care model. A foster care system with 

professionals that have the experience to support, 

help and nurture vulnerable children 

• Carers need to be well paid but at the same time 

do this for the right reasons, many carers 

relinquish children 

• This could encourage people to do it for the money 

and not for the children, which can attract 

potentially dangerous people to care for 

vulnerable children 

Alternative options for care 

Many respondents agreed that further recruitment of 

carers is required, however also highlighted other 

types of care currently required for QLD children 

including kinship, long term, and respite: 

• Contact existing kinship carers to see if they are 

interested in taking in another child. Utilise 

available foster carers to provide respite for 

kinship carers as a matter of urgency 

• There also needs to be more ongoing care 

available including foster care and medium/long 

term supported housing  

• Respite care is most important for the 

maintenance of the foster care system and should 

be increased to support foster carers and their 

families 

• Find family - most CSO's only look at the 

immediate family not the broader family 

• Kin care should be the main focus. Remove blue 

card restrictions or introduce a new type of blue 

card with limited use 

• A whole range of care options are needed for 

different children, for example, options for sibling 

groups so they are never separated due to a lack 

of suitable placements 
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