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Thank you to all who took time from their busy schedules to respond to our survey about the 

Liberal National Party’s proposals for overhauling the child protection system.  We trust that you 

have made a valuable and constructive contribution to the further development and refinement 

of the policy platforms of Queensland’s political parties. We look forward to the informed 

discussion and debate the survey findings will generate. Following on from our report providing 

an overview of the survey findings, this is the tenth in the series of detailed reports that addresses 

the proposal that a new team of police investigators will be called in to clear backlogs and 

overhaul investigation procedures for high-risk cases. 

 

 

 

 

Lindsay Wegener       Garth Morgan 

Executive Director       A/ Chief Executive Officer 
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Introduction 
Following the announcement on 17 June 2020 of the Liberal 

National Party’s (LNP’s) plans for overhauling Queensland’s 

child protection system, PeakCare Queensland Inc. 

(PeakCare) and the Queensland Aboriginal and Torres Strait 

Islander Child Protection Peak (QATSICPP) conducted a 

survey to gauge stakeholders’ views about the plans. The 

survey was released on 19 June and closed on 10 July 2020.  

PeakCare and QATSICPP will look for similar opportunities 

to seek feedback about the policy platforms of other 

political parties as they are released. 

 

About this report and the reports to follow 

An overview of the survey findings was released on 24 

August 2020. More detailed reports about the survey 

findings released since then include: 

• On the question of re-naming the Child Safety 

Department, the Child Protection Force 

• On the proposal to extend payments to Foster Carers 

until children in their care turn 21 

• On the proposal to increase use of adoption through a 

new triage model with permanency order targets 

• On the proposal for random compulsory drug tests for 

people on Intervention with Parental Agreements 

• On the proposal that positive drug tests will require 

parents to participate in a drug rehabilitation service 

• On the proposal that a second positive drug test will 

lead to children being placed on foster care under a no-

second chances model  

This report addresses the question included in our survey – 

Do you agree with the proposal that “a new team of police 

investigators … (be formed who can be) … called in to clear 

back-logs and overhaul investigation procedures for high-

risk cases, with a focus on monitoring kids under 5 years of 

age? 

This report is best read in conjunction with the following 

reports that address related topics: 

• On the proposal for the Child Protection Force to adopt 

a hierarchy and rank structure similar to the Police 

• On the proposal for Child Protection Force officers to be 

on-hand 24-hours a day under new shift arrangements 

• On the proposal that a rapid response team be placed 

on stand-by for after-hours support 

 

About the survey respondents 

In total, 1,998 people responded to the survey from across 

13 identified stakeholder groups including: 

Survey respondent stakeholder groups No (%) 

Employees of non-government organisations 
including: 

811 
(40.82%) 

• PeakCare Member organisation 
employees  

289 
(14.54%) 

 

• QATSCIPP Member organisation 
employees  

63 
(3.17%) 

 

• Non-Member NGO employees  459 
(23.10%) 

 

Employees of Government agencies 633 
(31.86%) 

Employees of peak bodies or other industry or 
representative groups 

56 
(2.82%) 

Academics 38 
(1.91%) 

Private consultants or employees of private 
consultancy or training organisations 

42 
(2.11%) 

Parents (or other family members) with a lived 
experience of the child protection system 

65 
(3.27%) 

Young people (under 25) with a lived experience 
of the child protection system 

15 
(0.75%) 

Older people (over 25) with a lived experience 
of the child protection system 

42 
(2.11%) 

Foster Carers 121 
(6.09%) 

Kinship Carers 35 
(1.76%) 

Others 129 
(6.49%) 

Eleven survey respondents skipped the question requesting 

them to identify the group to which they belonged. 

The 129 survey respondents who identified as belonging to 

the ‘others’ category described themselves as follows: 

Interested community member (e.g. parent, 
concerned citizen, “just an ordinary person”) 

39 

Retired, semi-retired or former employee of either a 
government or non-government agency or both 

33 

Member of a particular professional or occupational 
group (eg. a barrister, allied health professional) 

18 

Member of two or more of the listed groups 14 

Relative or friend of a Carer or employee of a 
government or non-government organisation 

13 

Non-specified connection with child protection system 6 

Former Foster Carer 4 

Friend of a person who was formerly in care 2 

 

About the strength of the survey 

As noted in the overview report, the respondents to the 

survey are not a representative sample and therefore the 

results cannot be generalised to specific stakeholder groups 

or stakeholders as a whole.  

The strength of the survey and its findings lies in the 

diversity of views that have been collected from within and 

across stakeholder groups. This provides a rich source of 

data to generate debate about how to best protect 

children, promote their development and well-being, and 

support their families. 

https://peakcare.com.au/wp-content/uploads/2020/06/20200617-The-LNPs-Child-Protection-Force-FRECKLINGTON.pdf
https://peakcare.com.au/wp-content/uploads/2020/06/20200617-The-LNPs-Child-Protection-Force-FRECKLINGTON.pdf
https://peakcare.com.au/wp-content/uploads/2020/08/Survey-overview-report-240820.pdf
https://peakcare.com.au/wp-content/uploads/2020/09/Survey-report-Child-Protection-Force-3-Aug-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/09/Survey-report-Child-Protection-Force-3-Aug-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/09/Survey-report-trial-extension-of-foster-carer-payments-7-Sept-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/09/Survey-report-trial-extension-of-foster-carer-payments-7-Sept-2020.pdf
file:///C:/Users/Lindsay/AppData/Local/Microsoft/Windows/INetCache/IE/G9H1VMPY/Survey-report-increased-use-of-adoption-with-permanency-order-targets-290920-1.pdf
file:///C:/Users/Lindsay/AppData/Local/Microsoft/Windows/INetCache/IE/G9H1VMPY/Survey-report-increased-use-of-adoption-with-permanency-order-targets-290920-1.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-random-compulsory-drug-tests-12-Oct-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-random-compulsory-drug-tests-12-Oct-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-participation-in-drug-rehabilitation-service-12-Oct-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-participation-in-drug-rehabilitation-service-12-Oct-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-no-second-chance-model-for-positive-drug-tests-12-Oct-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-no-second-chance-model-for-positive-drug-tests-12-Oct-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-no-second-chance-model-for-positive-drug-tests-12-Oct-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-Child-Protection-Force-Structure-October-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-Child-Protection-Force-Structure-October-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-Child-Protection-Force-Officers-on-hand-24-hours-a-day-under-new-shift-arrangements-October-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-Child-Protection-Force-Officers-on-hand-24-hours-a-day-under-new-shift-arrangements-October-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-Rapid-Response-Team-October-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-Rapid-Response-Team-October-2020.pdf
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Overall response
Of the 1,998 survey respondents, 1,978 answered, and 

20 ‘skipped’, this question.  A majority of respondents 

who answered the question agreed or mostly agreed 

with the proposal. 

Specifically, of the 1,978 respondents who answered 

this question: 

• 788 (39.84%) agreed with the proposal 

• 270 (13.65%) mostly agreed 

• 290 (14.66%) agreed only in part 

• 558 (28.21%) disagreed, and  

• 72 (3.64%) indicated that they were not sure 

 

 

A majority of respondents (i.e. 50% or more) within 9 

of the 13 stakeholder groups agreed or mostly agreed 

with the proposal: 

• Employees of PeakCare member organisations 

• Employees of non-government organisations 

that not members of either PeakCare or 

QATSICPP 

• Private consultants or employees of private 

consultancy or training organisations 

• Parents (or other family members) with a lived 

experience of the child protection system 

• Young people (under 25) with a lived experience 

of the child protection system 

• Older people (over 25) with a lived experience of 

the child protection system 

• Foster Carers 

• Kinship Carers 

• Others   

A majority of respondents (i.e. 50% or more) within 3 

of the 13 stakeholder groups disagreed or agreed 

only in part with the proposal. They included: 

• Employees of QATSICPP member organisations 

• Employees of government agencies 

• Academics 

More employees of peak bodies or other industry or 

representative groups disagreed or agreed only in 

part (49.09%) than those who agreed or mostly 

agreed with the proposal, but they were less than 

50% of the total number of respondents within this 

stakeholder group. 

Noting that not all respondents entered additional 

comments into the survey, a review of those were 

entered identified the following key themes. 

  

Enhanced protection   

Some respondents supported the proposal for a new 

team of police investigators due to: 

• the vulnerability of children and concerns for 

their safety 

• the lack of staff currently available to 

investigate reports 

• concern with the current system 

• insufficient funding available to do the work 

• existing variations in thresholds for responding 

to significant harm 
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• the need to intervene early and improve the 

timeliness of responses 

• providing a greater focus on criminality of 

parents abuse of their children 

 

Considerations  

Many respondents identified areas for consideration 

in clarifying and implementing the proposal 

including: 

• its purpose and orientation 

• the role of police 

• the knowledge, skills and capacity of police 

• the need the need for cultural awareness and 

input to responses  

• enhancing funding 

• the needs of children and families 

• enhancing provisions for information sharing 

• providing additional services for children and 

families 

On the basis that all children can be at risk and in 

consideration of the different aspects of risk at 

different ages, stages of development and abilities, 

other respondents suggested the proposal should 

apply to all children not just those under five years. 

 

Other ways of achieving better outcomes 

While agreeing with the proposal to clear backlog 

and/or enhance investigations of high-risk cases, some 

respondents expressed concern about the role of 

police and suggested other ways of achieving better 

outcomes.  These suggestions centred on: 

• the knowledge and skills required to undertake 

this work 

• greater collaboration required between child 

safety and police and, in some instance’s other 

professionals 

• providing additional resources to do address the 

issues 

• the focus of the work 

• the requirements of high-risk investigation work 

• valuing staff and high-quality work 

 

Further information  

A number of respondents sought further information 

about the nature and scope of the proposal including 

its purpose and function; the role of police and child 

safety; how it would operate; and how it would assist. 

 

Inappropriate response and/or not the issue 

Many respondents disagreed with the proposal for a 

new team of police investigators due to:  

• concerns about the orientation of the proposal 

and the role of police 

• the impact it would have on children, families and 

communities 

• the need to enhance funding to support current 

responses 

• the impact of other operational issues on timely 

responses 

• the need for greater accountability and the need 

to focus funding elsewhere to address the 

underlying issues  
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Responses by stakeholder groups 

Employees of PeakCare Member 

organisations 

Of the 286 employees of PeakCare Member 

organisations who answered this question: 

• 108 (37.76%) agreed with this proposal 

• 49 (17.13%) mostly agreed 

• 43 (15.03%) agreed only in part 

• 72 (25.17%) disagreed, and  

• 14 (4.90%) indicated that they were not sure 

Three respondents skipped this question. 

 

 

 

119 of the respondents within this stakeholder group 

commented on their responses.  

 

Enhanced protection   

Some respondents supported the proposal for a 

new team of police investigators due to the 

vulnerability of children and concerns for their 

safety; the lack of staff currently available to 

investigate reports; existing variations in thresholds 

for responding to significant harm; and providing a 

greater focus on criminality of parents abuse of 

their children:   

• Yes, these are the most vulnerable of all children 

• Huge backlogs exist and many children are never 

seen 

• I agree - we are seeing too many children 

continuing to live in unsafe situations because of 

the lack of staff to complete investigations 

• I am unfamiliar with the backlog that QPS have 

in terms of investigating child abuse matters. 

However, if this backlog is present and been 

around for a number of months, then yes I think 

this would be needed 

• A professional Police investigation would help to 

negate the current issue of the large variance in 

response to significant risk of harm. As noted 

above, the variance in threshold levels in the 

current system poses multi layered problems 

• Parents who commit crimes against children, 

torture, sexual and physical abuse, the list is 

endless, appear to rarely be charged and 

imprisoned for these crimes but to only have 

their children removed from them 

 

Considerations  

Many respondents identified areas for 

consideration in clarifying and implementing the 

proposal including its purpose; its orientation; the 

role of police; knowledge, skills and capacity of 

police; and providing additional services for 

children and families: 

• Police and Child Safety have separate goals 

when working with families. So I would be 

interested to see what this would look like. 

Children under 5 years do not have a voice and 

are in need of higher protection 

• I agree that there does need to be action taken 

to clear backlogs and overhaul investigation 

procedures, with a focus on monitoring pre-

school children. However, I question whether 

police investigators would have the required 

knowledge of child trauma and development. 

Also, I assume police training has a 

predominantly crime and punishment-based 

framework which would generally be contrary to 

the child- and family-focussed framework 

required 

• If the focus here is to expedite resolution of 

outstanding investigations, then it would be 

appropriate that police investigators who are 

experienced in this work be appointed in the 

roles 

• Would love this as long as they go in with good 

people skills to bring out the spirit of cooperation 

and support not threat and authority which will 

make a bad situation worse 

• Providing they have relevant qualifications and 

knowledge of the dynamics of these situations 

and are trauma informed 

• The police investigators will need to have strong 

skills and training in assessing child protection 

matters under the lens of systemic family issues. 

If the result is removing more children, there 

0

20

40

60

80

100

120

Agreed Mostly agreed Agreed in part

Disagreed Not sure



10 Liberal National Party’s proposals for overhauling Queensland’s child protection system: On the proposal that a new 

team of police investigator will be called in to clear backlogs and overhaul investigation procedures for high-risk cases 

needs to be placements for them to go to. This 

isn't just about clearing backlogs created due to 

lack of man power or strength of existing staff to 

make those decisions. We need more funding 

directed at front line social workers who are 

trained to work holistically with families to build 

trust and safety alongside dealing with the 

significant child protection concerns 

• Great in theory - but if Structure Decision 

Making (SDM) determines the children need to 

come into care, where will they go? We do not 

have enough suitable Foster Carers - the 

Department needs to be open to NGOs offering 

therapeutic models and maintain a focus on 

kinship and family exploration 

 

Other respondents suggested the proposal should 

apply to all children not just those under five years: 

• I believe that this focus is not only for children 

under the age of 5, however the focus needs to 

be across the cohort of children 0 - 18. All 

children need to be protected not just children 

under the age of 5, although I believe this needs 

to have a strong focus on parents with long 

standing child protection backgrounds. Let's not 

let another child die because our system has 

failed to protect them and remove them when 

needed 

 

Other ways of achieving better outcomes 

While agreeing with the proposal to clear backlog 

and/or enhance investigations of high-risk cases, 

some respondents expressed concern about the 

role of police and suggested other ways of 

achieving better outcomes: 

• A specific team needs to address the needs of 

kids under 5 - don't think police can work within 

a social work capacity and strengths-based 

approach  

• Police should work in collaboration with social 

workers (or equivalent). See NSW system. There 

is nuance to investigating child abuse and 

neglect that requires both a strong criminal 

focus, but also a lens of compassion and 

empathy to understand what is impacting family 

behaviour 

• Better working relationships between police and 

child safety would improve outcomes in child 

protection. However, taking a police approach to 

child protection investigations is not trauma-

informed and does not support the unique 

knowledge and skills required of social workers 

and human service practitioners to undertake 

these investigations 

• There currently is a gap between what 

constitutes a child protection matter and what 

police will investigate and prosecute as a 

criminal matter. Forming a team to close this 

gap would assist in investigating, assessing and 

monitoring high-risk cases 

• A special investigation team for high-risk cases 

could be very helpful. The team could involve 

specialist workers to provide consultations. I'm 

not sure they should be mired in backlog work 

though. Backlog workers should be trained in 

quick identification of risk factors that can aid in 

prioritisation of cases for investigation. This 

seems like two separate skill sets and training to 

me 

• I believe a new service needs to be established 

but also incorporates trained forensic 

interviewers who can conduct the interviews 

with support from Police and Child Safety 

(similar to the South Australian Model/CACs) 

and thereby free up Police to follow up on the 

investigation rather than interviewing the child 

• Backlogs - I agree that increased support to 

address backlog cases is crucial for children and 

families, but I disagree that the team should be 

made up of police investigators. Child Safety is 

EXTREMELY under-staffed for the number of 

matters, and the intensity of matters that they 

are required to respond to. High-risk cases - I 

agree that increased support to address high risk 

cases is also crucial however I disagree that the 

team should be made up of police investigators. I 

would suggest that a co-response team including 

allied health professionals would be more 

effective in assessing risk and influencing 

readiness for change with families 

• Having worked as part of a team with Police in 

the UK, I believe that they look at cases through 

a very different lens and this often has an impact 

on the decisions that they make.  In my opinion 

this would need to be a collaborative approach 

and include Social Workers with experience in 

the field to ensure that a holistic assessment is 

made and the child can be assessed during the 

visit. Not minimising the skill and support of the 

Police, however their line of work is law, 

criminality, evidence gathering etc and are not 

trained in child development, trauma and may 

not fully understand the impact of adult 
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behaviour on the children. This may lead to 

further missed opportunities 

 

Further information  

A number of respondents sought further 

information about the nature and scope of the 

proposal including its purpose and function; the 

role of police and child safety; and how it would 

assist: 

• I’d need more info to make an educated decision 

but at first glance, I’d be appreciative of all help 

with high risk cases regarding children. If a 

backlog exists then yes this needs to be 

managed ASAP 

• Why only under 5? 

• Why police? Why not properly trained mental 

health social workers or trauma informed 

practitioners?  

• This is not particularity clear enough on how 

they could assist 

• Would need more information before agreeing.  

Maybe police investigators need to pair up with 

experienced child safety officers to clear backlog 

so they can share skills and knowledge.  Both 

have things to offer but taking off CSO's 

completely is a bad idea 

 

Inappropriate response and/or not the issue 

Many respondents disagreed with the proposal for 

a new team of police investigators due to concerns 

about the orientation of the proposal and the role 

of police; the impact on children, families and 

communities; the need to enhance funding to 

support current responses; and the need to focus 

funding elsewhere to address the underlying issues: 

• Police already have a role in child protection 

matters. This is another proposal that 

demonstrates a lack of understanding of the 

work of child protection/child safety staff 

• I don't feel that a police response is the right 

response to dealing with and supporting 

vulnerable families, most of whom are the 

product of intergenerational trauma and abuse. 

Yes child protection is serious, yes it needs a 

serious response, but to come at it from a police 

perspective I don't think is sending a positive 

message to families about their ability to change 

and improve their situations with support 

• For a focus on children under 5 years of age, 

professionals involved should be highly trained 

and knowledgeable about childhood 

development, developmental delays, trauma and 

psycho-social influences. Police officers are not 

trained in these areas, and have not completed 

psycho-social intakes or relevant investigations 

that effect childhood development. Police 

investigators are rarely specially trained or 

equipped to find and advocate for the child's 

voice, handle disclosures effectively or utilise 

sociological models and frameworks to best 

understand the children and families at risk. I 

don't see why police officers will be expected to 

effectively overhaul investigation procedures 

only for high-risk cases while not influencing 

others, and how a focus on 'clearing backlogs' 

will result in more children being safe, nurtured 

or cared for. Funding would be better spent to 

make more casework and leadership positions 

available to 'clear backlogs' in a more holistic 

way 

• Police investigators would not help the situation 

as Police processes are very different from child 

protection processes. It would also take Police 

investigators away from their Police 

investigations. If they are going to put on more 

investigators then why would more CSOs not be 

employed? 

• Police should not be involved in direct front line 

work, particularly with children under five years 

old, who require more specialist personnel, who 

understand the high risk of young children, child 

development and trauma responses and 

reactions, and how to communicate with young 

children 

• No, Police are not trained in child protection 

matters to the extent of those within the 

industry. This is in no way strengths based - will 

only increase the fear in the community. We 

want families in need and communities to reach 

out for support and they should be able to 

expect a trauma informed response 

• Families need access to intensive support 

responses not investigative/forensic responses 

• These suggestions will undermine all 

advancements done since Carmody and alienate 

our vulnerable communities 

• Properly qualified and supported CSO's could do 

this job, working from a human services 

framework.  Provide the appropriate level of 

funding to Child Safety so that there are enough 

frontline workers 

• Child Safety is made up of Social Workers and 

human service training workers, not police. Not 
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all families who need Child Safety involvement 

have broken the law. There currently exist a 

Child Protection Unit within the Police Service - 

why reinvent the wheel? 

• There is already a high level of monitoring. 

Employing more CSO’s and foster case workers 

would be a better move. As this would allow 

workers to have a lower case load and do more 

work with children and families 

• A punitive or 'enforcement' approach to child 

protection will not provide a good outcome.  

Invest in earlier intervention programs to 

support families before they hit crisis - this is the 

only way to stem the flow into the tertiary 

statutory system.  This will then allow child 

protection workers to meet the need 

• There would need to be significant training and 

an overhaul of the current police force before 

this concept could even be toyed with as a 

possibility.  The Department and current sector 

are highly skilled to undertake this difficult work 

- I strongly disagree with the Police being 

supported to undertake this role.  If investment 

is to be made - invest in Aboriginal and Torres 

Strait Islander community controlled 

organisations to be empowered and supported 

to work with families and in community for an 

extended period of time and evaluate the 

outcomes 

 

 

Employees of QATSICPP Member 

organisations 

Of the 63 employees of QATSICPP Member 

organisations who answered this question: 

• 19 (30.16%) agreed with the proposal 

• 6 (9.52%) mostly agreed 

• 12 (19.05%) agreed only in part 

• 23 (36.51%) disagreed, and 

• 3 (4.76%) indicated that they were not sure 

 

 

 

25 of the respondents within this stakeholder group 

commented on their responses.  

 

Enhanced protection   

One respondent supported the proposal for a new 

team of police investigators:   

• Especially for 24hour and matters that may also 

be investigated with CPIU and a criminal matter 

 

Considerations  

A number of respondents identified areas for 

consideration in clarifying and implementing the 

proposal including its purpose and orientation; the 

knowledge, skills and capacity of police; the need 

for cultural awareness and input to responses; and 

providing services for children and families: 

• If the open intent is to arrest, then yes. If the 

intent is to protect children and support families, 

then no. Police officers, police Only if they are 

given rigorous training. They must have similar 

standards to current child safety officers who 

require degree qualification. Current police 

training would absolutely not be sufficient 

• I think that there definitely needs to be more 

thorough investigation in some cases to avoid 

the worst case scenarios for children. For 

Aboriginal and Torres Strait Islander children I 

would hope that the families and the 

communities of the child is consulted with 

support from Aboriginal and Torres Strait 

Islander organisations 

• With having the right training including cultural 

awareness linking to consult cultural local 

services 

• As long as you are not taking from the current 

police force which will take them away from 

their own work - this would need to be (as 
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above) a new team and this team should have 

culturally appropriate people working on this 

team 

Other respondents suggested the proposal should 

apply to all children not just those under five years: 

• Children over 5 are also at serious risk - 

especially teenagers who are participating in risk 

taking behaviours ... where is their security? 

• Teenagers and Aboriginal young people need to 

be monitored closely as well. Homelessness and 

suicide are major risk factors for these groups 

 

Other ways of achieving better outcomes 

While agreeing with the proposal to clear backlogs 

and/or enhance investigations of high-risk cases, 

some respondents expressed concern about the 

role of police and suggested other ways of 

achieving better outcomes: 

• I think the QPS should collaborate with social 

workers 

• Families need psycho-social assessments of their 

parenting capacity. Create a new team of Child 

Protection investigators made up of experienced 

social workers with increased funding for 24-

hour parenting support services to assist families 

in crisis 

• There is a very big difference between the 

context of police work and child protection. A 

collaborative team of a mix of Child Protection 

and Police staff would be the ideal 

 

Further information  

One respondent sought further information about 

the nature and scope of the proposal: 

• Will need to know what this looks like 

 

Inappropriate response and/or not the issue 

Most respondents disagreed with the proposal for a 

new team of police investigators due to concerns 

about the orientation of the proposal and the role 

of police; the impact it would have on children, 

families and communities; the need to enhance 

funding to support current responses; and the need 

to focus funding elsewhere to address the 

underlying issues: 

• Police Officers have a forensic lens which does 

not align with the purpose and intention of Child 

Safe responses 

• I have concerns around methodology of police, 

especially when working with Indigenous and 

vulnerable minority groups 

• Unless the presenting child protection concerns 

include criminal allegations, having police 

investigators undertake investigations could be 

harsh and punitive and could unfairly punish 

families for experiencing social issues such as 

poverty 

• This is a system issue! Cops are not required, 

unless risk of immediate significant harm and 

violent behaviours. Stop blaming the ones trying 

to assist, start funding properly and stop looking 

at solutions that don't address the root cause of 

the issues, police investigators are a distraction 

from what is truly happening - which is the 

government doesn't care about a sector that 

does some of the most important work for the 

people of society - keeping our kids safe! When 

someone has a tragic outcome occur they turn 

on their own and blame the worker - not the 

system or the heads of government that don’t do 

anything about supporting the workforce or 

sector that support our most vulnerable 

• Child Protection workers should be deployed to 

carry out this work - they already have the 

training to understand the issues at stake when 

it comes to child safety and child well-being 

issues. ‘Rapid’  does not equate with ‘thorough’ 

and well trained.  Resourcing the staff who 

understand child maltreatment would be a 

better economic use of government funds 

• Rather further fund the existing Child Safety 

teams and further fund the intensive family 

support services to reduce the load carried by 

Child Safety 

 

 

Employees of non-Member non-

government organisations 

Of the 454 employees of non-government 

organisations that are not Members of either 

PeakCare or QATSICPP who answered this question: 

• 212 (46.70%) agreed with the proposal 

• 80 (17.62%) mostly agreed 

• 61 (13.44%) agreed only in part 

• 83 (18.28%) disagreed, and  

• 18 (3.96%) indicated that they were not sure 

Five respondents skipped this question. 
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149 of the respondents within this stakeholder group 

commented on their responses. 

  

Enhanced protection   

Some respondents supported the proposal for a 

new team of police investigators due to the 

vulnerability of children and concerns for their 

safety, the lack of staff currently available to 

investigate reports, and insufficient funding 

available: 

• This would help ensure vulnerable children are in 

safe places and receiving safe care 

• Children under 5 years and not engaged in child 

care/other services need to be handled with 

extra caution to ensure people outside of the 

family are involved in keeping them safe. If there 

is a backlog of these highly vulnerable kids they 

should most definitely be reviewed. High risk 

cases need to be dealt with similarly to having 

high risk Domestic and Family Violence teams to 

ensure eyes are on the child 

• I think there has been a lot of children lost from 

not being addressed quick enough. Having a 

highly trained task force to get through this 

seems effective and needed to avoid further 

deaths and tragedies from occurring 

• This would be great with smaller case loads 

there is significantly vital work that is missed 

and this flow on makes other children invisible 

within the system that is meant to protect them. 

CSO's are completely overworked and need time 

to do quality work 

• Yeah we need more staff to support child safety 

staff, there’s not enough funding and not 

enough people working  

 

Considerations  

Many respondents identified areas for 

consideration in clarifying and implementing the 

proposal including its purpose; its orientation; the 

role of police; knowledge, skills and capacity of 

police; the need for cultural awareness; needs of 

children and families; supervision and oversight; 

and providing services for children and families: 

• As long as they are not heavy handed 

• I think a new team of investigators would be 

useful, but I am not convinced that it needs to be 

police.  I think a focus on the underlying cause of 

the problem would be more effective (e.g. why is 

the person relying on drugs to get through the 

day?).  This would lead to a more supportive 

response and reduce the need for children to be 

placed in out of home care 

• The team would have to be better than police 

with a strong background of working with 

children, people who use alcohol and other drugs 

and people with mental disability. The decisions 

made by this team should never be able to be 

based on stigma or discrimination. I don't think 

there should be an age limit, it should be all 

high-risk cases. I also think they should NOT be 

in police uniform 

• If any of this was to be considered, the Police 

Officers need to be highly skilled and trained in 

interviewing children. The interviews need to be 

child-friendly 

• This is not appropriate for small children to be 

exposed to, unless these police officers are 

trained to work with small children  

• I agree under the proviso of a few factors: police 

investigators are trained to be child centred and 

trauma informed in their approach and it 

operates in a collaborative partnership between 

the two systems 

• I partly agree if the police investigators have 

additional training, or are officers from 

departments like the Vulnerable Persons Unit 

who have more experience working in the 

human welfare space 

• Specialised training will need to be provided.  

Working with other organisations to support 

police in calming ways to help children is 

important.  So many young people in the system 

have negative views of the police due to past run 

ins.  Compassion and empathy are key in these 

situations 
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• Police do not receive enough cultural awareness 

training and lack understanding of cultural 

issues.  Whoever is employed to roll this proposal 

out will need to be trained up appropriately with 

direct cultural practice relating to child safety 

and cultural considerations 

• It depends what is meant by ‘overhaul 

investigation procedures’. We do not need 

another stolen generation. Nor do we need 

young people remaining in unsafe environments. 

Assuming we can find the balance, reduced 

backlogs would be wonderful 

• As long as the correct support and supervision is 

provided at the time to ensure the best interest 

of the child is always met as unnecessary/ 

inaccurate disruption is extremely traumatic and 

long term affected 

• I would be concerned that wanton haste and 

lack of expertise would cause errors in 

processing, though applaud the concept of 

clearing backlogs. Any procedural overhaul 

should be attended to in collaboration with peak 

body and/or non-govt experts, not the police 

(without oversight!) 

• I think that statutory services need to be 

operating outside of 9am to 5pm. However, 

NGO's then will need to have an extension of 

funding in order to support these services to 

make informed decision and assist in the 

response 

Other respondents suggested the proposal should 

apply to other children not just those under five 

years: 

• I agree that focus should be spread across all 

ages as opposed to giving priority to one age 

range 

• I believe all children under 12 years in child 

protective situations should be monitored more 

regularly by authorities 

• While the under 5's are the most vulnerable, 

those aged 5-10 are sometimes at high risk also 

given they are ‘encouraged’ not to say or repeat 

anything they may hear or see in their homes, 

this then leads to secrets, and other means to 

ensure they are not ‘taken away’. Also, that any 

reports from concerned family members/absent 

parents/community members etc are not 

automatically deemed as someone with a 

grudge or seeking pay back 

 

Other ways of achieving better outcomes 

While agreeing with the proposal to clear backlogs 

and/or enhance investigations of high-risk cases, 

some respondents expressed concern about the 

role of police and suggested other ways of 

achieving better outcomes: 

• I partly agree as extra resources are needed to 

assist child protective services, however this 

should not be a team of police investigators, but 

social workers and psychologists who 

understand the needs of the community and 

child protection services who can offer a holistic 

response, not a punitive one  

• Child Safety is quite good at responding to 

urgent cases. Backlog cases typically consist of 

lower priority cases that don't involve criminal 

behaviour. A mobile team of child safety officers 

and a team leader, who can attend service 

centres with backlogs and assist them to get 

backlogs under control would be more effective 

• You cannot have 'police officers' clear backlogs - 

it takes highly skilled individuals who can work 

with trauma and drug addiction.  I do like the 

proposal of police and Child Safety working 

together to clear backlogs 

• These roles should be open to a broad range of 

applicants not just police. There will be a range 

of skilled legal, social workers, psychology, 

mediators, social science students, teachers, 

nurses, occupational therapists who can step 

into an investigation role to support the existing 

team to work through the backlog of cases 

• Yes, with the proviso that there is strong 

advocacy to ensure child safety organisations 

and staff have reviews also of the resourcing 

available and necessary to complete their work 

adequately, with the goal being that police 

generally only attend situations where violence 

by perpetrators of abuse is occurring or has been 

demonstrated or reasonably suspected, and in 

conjunction with child trauma specialist advice 

and experience on the case, in order to avoid 

further trauma wherever possible 

• This should be working together with other 

agencies as a collaborative approach not solely 

police investigators. High risk cases should 

already have Child Safety closely linked as it is 

the ones that are not such high risk but deemed 

in need that should have more resources 
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Further information  

A number of respondents sought further 

information about the nature and scope of the 

proposal including its purpose and function; the 

role of police; and how it would operate: 

• How are the police and this proposed child 

protection force the same and how are they 

separate? That shouldn't be confused. What role 

will each 'force' play? 

• I would need more information to make this 

decision.  Would having police do this role affect 

relationships in the community?  Removing 

children/recommending removal of children can 

create hostility and disrupt working 

relationships.  Is it a wise decision to have this 

cross over for the police? 

• Where are the investigators being drawn from?  

Do they have specialised CPIU background 

knowledge?  How long would it take to get off 

the ground? 

• Is the CPIU dissolved? 

 

Inappropriate response and/or not the issue 

Many respondents disagreed with the proposal for 

a new team of police investigators due to concerns 

about the orientation of the proposal and the role 

of police; the impact on children, families and 

communities; the need to enhance funding to 

support current responses; the need for greater 

accountability; and the need to focus funding 

elsewhere to address the underlying issues: 

• Child protection is a human services pursuit and 

cannot be dehumanised into a purely 

investigative approach. Such a suggestion 

smacks of an oppressive police state in which 

human complexity is reduced to compliance. 

Existing professionals in the industry can 

effectively conduct investigations if given the 

training, resourcing and time to do so 

• Currently, even the CPIU have no trauma 

training - this is already a significant issue. Police 

need to learn how to respond to trauma, not just 

crime. Let Police do their jobs, and let’s enhance 

the child protection system to do theirs better. 

No need to stretch the QPS further - build this 

directly into the reformation of child protection 

• Completely disagree. While I mean no offence to 

the QPS officers and do not wish to generalise 

because I know of some great officers, many 

QPS officers do not truly understand the child 

protection system and do not have the 

knowledge I feel is needed to be able to 

complete the in depth and meaningful 

assessment of the situations. They tend to see it 

from the lens of the law, very black and white, 

tending to want to be authoritarian in their 

response. Parents still have rights and I just don't 

feel that this would be helpful in fostering this 

given the already assumed power differences 

between QPS and parents 

• The Department of Child Safety, Youth and 

Women already liaises with the QPS on high risk 

cases involving children, specifically with the 

CPIU units within the QPS. The police are trained 

to operate on the basis of gathering a minimum 

level of evidence, for the purpose of laying 

charges which are heard at court. CSOs in the 

department of child safety are trained to 

operate on the basis of gathering information 

regarding risk to children of abuse or neglect, 

this is a much lower threshold when compared 

to the evidence gathering of police, and the 

purpose is not necessarily to uncover a crime, 

but to ensure the safety and protection of 

children. Having police investigators called in to 

clear backlogs and overhaul investigation 

procedures will be counter-productive, as the 

two systems are seeking different things. Time 

and money will be better spent creating more 

positions within the department of child safety 

youth and women for front line staff, and 

supporting the existing staff, so they do not burn 

out and leave the department. This will increase 

the knowledge and experience being held within 

the department, which can only lead to better 

outcomes for children 

• More Child Safety Officers are needed instead to 

decrease their case loads, but also to ensure that 

the work is done by qualified personnel who 

know how to manage and deal with certain 

high-risk situations in a non-violent and non-

threatening way (trauma informed and DV 

informed) 

• I don't think this is realistic and sets up an awful 

power dynamic against families who are under 

resourced and have limited skills versus the 

system 

• Children are scared of the police, as many of 

their parents are. Children will never speak 

openly and honestly to the police 

• We want to collaborate with families so we are 

able to get a full picture of what is going on for 
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them. Having children removed and placed in 

the system actually more often than not causes 

further harm 

• Young people in care are already over-

represented in the justice system and I believe 

exposing them and their families to more police 

investigators will just perpetuate an already 

unfair system. This will disproportionately affect 

First Nations people, and people in lower socio-

economic areas. This would further destroy 

families, remove people from culture and 

community and further support the never ended 

stolen generation of First Nations children 

• Current system doesn't work so why continue to 

repeat it causing more deaths. Unless 

accountability through the legal system is also 

overhauled continued incidents will continue to 

occur 

• It is not going to make any difference. It is just 

being more top heavy. This is where all the 

money is going with all these fanciful ideas. The 

service should be handed over to the NGO's, only 

then the families and children will be cared for. 

The system has failed with many children dying 

with very little accountability 

• Combat the issues which contribute to high risk 

cases. Be proactive not reactive 

• Provide support to prevent the need for a new 

multi-million dollar police force. Invest in 

families.  Prevent inter-generational trauma 

 

 

Employees of Government agencies 

Of the 626 employees of Government agencies who 

answered this question: 

• 144 (23.00%) agreed with the proposal 

• 67 (10.70%) mostly agreed 

• 119 (19.01%) agreed only in part 

• 270 (43.13%) disagreed, and  

• 26 (4.15%) indicated that they were not sure 

Seven respondents skipped this question. 

 

 

270 of the respondents within this stakeholder group 

commented on their responses. 

 

Enhanced protection   

A number of respondents supported the proposal 

for a new team of police investigators due to the 

vulnerability of children and concerns for their 

safety, the need to intervene early and improve the 

timeliness of responses, the capacity of police, and 

supporting current capacity to respond: 

• Quick response is vital, a backlog of cases means 

abuse/neglect is compounding 

• High risk cases may not be identified until the 

investigation process has been completed. 

Improvements in this function would be valuable 

in speeding up this phase and identifying 

children in need of an intervention 

• Developmental trauma in the first 3 to 5 years 

after birth can cause lifelong 

neurodevelopmental, psychiatric and medical 

health problems that are tragic for individuals, 

families and economically burdensome for 

society.  Intervening early especially in cases of 

severe abuse and neglect is vital 

• The Investigation and Assessment (I&As) phase 

of Child Protection is one of critical importance. 

The timeliness of the response and the methods 

and means of investigating are key factors in 

making good decisions. The training of a Child 

Safety Officer was an initial two week block, last 

I was aware. Most of the actual learning occurs 

on the job. Whilst I&As will always have two 

CSOs, or a CSO and Child Safety Support Officer 

(CSSO), or a CSO and a worker from the 

Assessment Service Connect (ASC) team, there 

are many times where an inexperienced CSO 

might be joined by someone who also has 

limited experience. 'Investigators' should be 
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highly skilled and experienced and Police would 

certainly be at an advantage in this regard. 

Police Officers have 6 months of training in an 

Academy before commencing duties as a Junior 

Constable in training for 12 months. In 

comparison, a CSO might complete tertiary 

study, complete two weeks training by Child 

Safety and have a case load of their own the first 

day on the job. In these circumstances, CSOs are 

learning by experience and the most valuable 

lessons are typically the mistakes 

• Yes, every office goes through challenging times 

especially when an office goes through periods 

of staff turn over, this can place pressure on 

working through the notifications 

 

Considerations  

Many respondents identified areas for 

consideration in clarifying and implementing the 

proposal including its purpose; its orientation; the 

role of police; knowledge, skills and capacity of 

police; the need for cultural input; enhancing 

funding; and enhancing provisions for sharing of 

information: 

• Additional QPS assistance for complex matters 

would be of great assistance, however for most 

families a QPS response will only make things 

more difficult for them 

• I think any coordinated service delivery can only 

benefit children which is why I have selected 

'Partly Agree' however our frameworks and 

legislation are so clearly different and if Police 

determine there is no reasonable chance of 

obtaining a conviction, then would we still 

remain involved with the child and family? I 

believe this would place children at extremely 

high risk as it is very hard to obtain a conviction 

when it comes to child witnesses, there often 

needs to be a 'credible witness' - a huge burden 

on any person let alone a child, or some other 

evidence (i.e. DNA) for a criminal matter to be 

taken further 

• If they are trained in Child Protection it may be 

useful. However, it depends on the training and 

the systems that are in place to achieve positive 

outcomes for families 

• As long as they have clear understanding of CP 

legislation and processes. A police lens is 

different to a child protection lens, police are 

often looking for different things even when 

undertaking a joint response with Child Safety 

• It would largely depend on the implementation 

and quality of the workers. If the Officers are 

trained in counselling, childhood trauma and 

approach with kindness/strengths based 

investigations it could be of great benefit to 

ensure the backlog is given proper attention 

• To ensure cultural group elders have input to 

ensure the correct assessments are being made 

• As long as police are given extra officers to do 

this and you are not just stripping the front line 

of officers 

• It would assist if QPS and Child Safety are able to 

disclose information quickly and effectively 

without red tape of privacy provisions and a lack 

of Officers willing to provide information. This 

would assist CSOs greatly so that they have 

information that they need at the time they are 

out visiting the family so they can make 

appropriate safety assessments 

Other respondents suggested the proposal should 

apply to other children not just those under five 

years: 

• I think this should be for any children under the 

age of 18. I think we need additional resources 

especially police investigators and ensure that 

they have ample support to avoid vicarious 

trauma and support their mental well-being 

• High risk can mean any child up to 18.  How 

about children who self-harm, are engaged in 

significant high risk behaviours (substance 

misuse, criminal activity), concerns for an adult 

who has access to a child to commit sexual 

abuse?  The assessment of high risk cases should 

focus on assessing a child (up to 18) who is at 

significant risk of harm, as that is the premise of 

our legislation 

 

Other ways of achieving better outcomes 

While agreeing with the proposal to clear backlogs 

and/or enhance investigations of high-risk cases, 

some respondents expressed concern about the 

role of police and suggested other ways of 

achieving better outcomes: 

• I don't see how this is family friendly... The idea 

is good, but I think a specific team amongst Child 

Safety with police officers readily available to 

support them would be more appropriate 

• Police should assist CSOs with all high risk cases, 

as is practiced in interstate bodies. Each CSSC 

should have 1 or 2 dedicated police officers 
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• If the police investigators also had Child Safety 

experience or was aligned with Child Protection 

Practice this could be okay. It would be better to 

have a partnership of ‘police investigators’ and 

IA CSO's/TL's with Child Safety taking the lead as 

this is their field of expertise 

• I think it would be of benefit to have more 

collaborative working relationships with Child 

Protection and Investigation Officers within QPS 

that work alongside CSO for high risk cases who 

have knowledge, understanding and the right 

skills set for child protection work 

• CIPU officers are AMAZING in the work they do 

to support infants, children and young people. It 

would be great if they are also better trained in 

trauma and mental health, and first nations 

culture so that they are better able to identify 

and respond to emotional harm and understand 

presentations in these contexts. Even better the 

investigating team include QPS, Mental Health 

and First Nations as the investigation team not 

just QPS alone. All can be crossed trained in each 

area to work together to formulate a shared 

understanding within the context of the 

presentation rather than just rely on police 

investigation skills 

• NOT a team of police investigators - but more so 

a NEW TEAM of adequately trained social 

workers (with police support when needed) will 

be more appropriate to monitor children under 5 

years. This monitoring should also be working 

parallel to intervention efforts for the family to 

prevent the children being in at risk situations 

 

Further information  

A number of respondents sought further 

information about the nature and scope of the 

proposal including its purpose and function; the 

role of police; and how it would assist: 

• I would need more information on their role and 

how this would fit in with child protection 

services 

• Not sure it should be police, maybe they'd be ok, 

but presumably you'd be hiring extra staff here, 

so why use police? 

• I don't understand what you mean by ‘Police 

Investigators’.  Are you allocating Police to do 

Child Safety Work or are you renaming Child 

Safety Officers to Police Investigators? 

 

Inappropriate response and/or not the issue 

Most of the respondents disagreed with the 

proposal for a new team of police investigators due 

to concerns about the orientation of the proposal 

and the role of police; the impact on children, 

families and communities; the need to enhance 

funding to support current responses; the impact of 

changes to policy and procedure on timelines; and 

the need to focus funding elsewhere to address the 

underlying issues: 

• Is the intent to support children and families or 

to punish parents? 

• Police will only focus on whether a crime has 

occurred- our families require a holistic response 

looking at all of their issues, not just whether a 

crime has been committed 

• There is an intersection in some cases between 

police matters and child protection matters. This 

is when a criminal offence against a child or 

parent may have been committed.  However, 

this suggestion demonstrates a complete lack of 

understanding about the difference between 

police investigation processes and child 

protection investigation and assessment 

processes, and what is required in terms of long 

term engagement with children and families in 

order to bring about behaviour change which 

increases safety for children and the capacity of 

their families to care for them.   Child Safety 

staff, the experts in Child Protection work, are 

completely capable of 'clearing backlogs' and 

monitoring children under 5, if resourced 

sufficiently.  The resources required would be the 

same or greater, (QPS and their Union are very 

effective at making sure they have a adequate 

resourcing and comprehensive industrial 

working conditions) i.e. more police can't do the 

work faster than child safety officers.  This 

suggestion is just another example of trying to 

apply technical solutions to extremely complex 

work and the assumption that police can fix 

everything 

• The term Police often carries with it negative 

connotations for many of the people who are in 

the child protection system. Clearing backlogs 

and overhauling high-risk cases need to be done 

in an appropriate manner which takes into 

account social backgrounds, histories and many 

other factors. Police officers may not have the 

right background and training to be able to do 

this in an appropriate manner 
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• The work of Child Safety is to assess the safety of 

children in the care of their parents, not solely 

investigate whether harm has occurred.    A 

police style investigation solely will not achieve 

that and will be harmful to children.   Monitoring 

doesn't ensure safety, case work and safety 

planning does 

• The majority of child protection notifications 

involve the assessment of risk towards children 

due to parental domestic violence and drug use. 

This requires an understanding of child 

development, trauma and attachment theories, 

safer and together domestic violence models, 

intervention types for the Department and 

willingness and ability to partner with parents in 

a therapeutic manner to support and enable 

positive change 

• QPS does not have an understanding of Child 

Protection, our assessments or frameworks. 

Their decision making would not be in line with 

our framework. If the concern is that our CSOs 

aren't as skilled as QPS, then upskill them. If the 

concern is that our CSOs can't effectively carry 

out their job because they don't have as much 

authority as QPS, then change that. Don't get 

QPS to do a CSO’s job. Get QPS to assist in the 

job 

• The police investigate criminal offending.  They 

are not trained to conduct protective 

investigations, so how would this work?  Why 

would the Opposition think police can tell Child 

Safety how to conduct a child protection 

investigation? I'm pretty sure police would not 

accept Child Safety telling them how to 

investigate crime 

• Police Officers would not be able to get through 

the backlog any quicker than departmental 

employees.  Police detectives do not have any 

time limits on their cases and so they never 

accrue a backlog and they take much longer to 

complete investigations than departmental staff 

do.  Also their method of investigation is forensic 

to determine if something happened, it is not 

holistic.  Departmental officers make an 

assessment about whether or not children have 

been harmed and/or are at risk of harm in the 

future, then work with families and/or carers to 

build safety that can be carried on by either the 

family or departmental carers in conjunction 

with the family until the child is 18 

• This has been going on for years. Partnerships 

with CPIU and IA teams has been crucial in 

clearing individual CSSC backlogs successfully 

• Don't need a new team, just enough case 

workers in Child Safety that can cover all hours 

and clear backlogs and police protection to be 

available for cases that they need assistance 

with 

• No. Stop funding something new and adequately 

fund the current workforce for Child Safety.  

The rapid increase in notifications and the 

increasing complexity of families involving 

higher than ever before domestic violence and 

methamphetamine/drug abuse has not been 

met with increases to staff at Child Safety. 

Current staffing increases by ALP have returned 

the department to pre-Campbell Newman LNP 

cut numbers, but they have not increased the 

staffing to keep pace with the numbers and 

complexities that have increased in the last ten 

years 

• The problem is more the implementation of 

policies and procedures without proper time 

costing.  By way of example in regard to 

investigations and assessments (I&As) per work 

per month, in the year 2000 eight to ten I&As 

was a reasonable load, by 2010 six to eight I&As 

and now by 2020 it is four.  This means the 

capacity of doing I&As has been halved because 

more and more procedural requirements are 

implemented without testing if the time cost 

create efficiencies, improve productiveness and 

have real benefits for service provision and 

outcomes.  Co-located police in child safety 

service centres would be of benefit however 

• Police are not appropriately trained to deal with 

child protection issues. A punitive approach is 

not appropriate and will make things worse.  

Appropriately trained staff are needed to deal 

with the level of demand.  To reduce the demand 

funding needs to go into EARLY INTERVENTION 

and PREVENTION 

 

 

Employees of peak bodies, industry 

and representative groups 

Of the 55 employees of peak bodies, industry and 

representative groups who answered this question: 

• 22 (40.00%) agreed with this proposal 

• 4 (7.27%) mostly agreed 
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• 13 (23.64%) agreed only in part 

• 14 (25.45%) disagreed, and 

• 2 (3.64%) indicated that they were not sure 

One respondent skipped this question.  

 

 

 

24 of the respondents within this stakeholder 

commented on their responses.  

 

Enhanced protection   

Some respondents supported the proposal for a 

new team of police investigators due to the 

vulnerability of children and concerns for their 

safety; the lack of staff currently available to 

investigate reports; and concern with current 

responses: 

• Absolutely. Children should not have to wait and 

be kept in limbo and in at risk situations, 

because there is not enough officers to respond 

in a timely manner 

• I strongly agree. Children under 5 years of age 

are most at risk and need a proper investigation 

completed. Investigators must visit the home 

and physically sight the child and speak with the 

child alone in a safe place so that the child can 

speak up without fear 

• I have been reporting Child Protection issues for 

10 years and have had no significant 

intervention from Child Safety until now......when 

my son is a teenager, drug addicted and violent 

after being in his mum's care.  Had proper 

investigation occurred earlier, I may not be in 

this position 

 

Considerations  

Two respondents identified areas for consideration 

in clarifying and implementing the proposal 

including the knowledge, skills and capacity of 

police; and defining risk and setting parameters for 

taking action: 

• Only if police have a 4 year social work degree 

and understand the ethics involved in working in 

this environment 

• What determines a high-risk case? What's the 

chances that a case is put in the wrong category 

and something happens to the child in that case? 

What about all the other ages?  

One respondent suggested the proposal should 

apply to other children not just those under five 

years: 

• I agree with the proposal however it should be 

all high risk cases and not just under 5's  

 

Other ways of achieving better outcomes 

While agreeing with the proposal to clear backlogs 

and/or enhance investigations of high-risk cases, 

some respondents expressed concern about the 

role of police and suggested other ways of 

achieving better outcomes: 

• What about using highly skilled social workers 

instead of police officers? If children’s safety is at 

risk - often this does not happen overnight - 

usually there is a trail of information and risk 

indicators connected to parents when parents 

meet other professionals - doctors, nurses, 

teachers, community officers 

• I believe the high risks for infants does need to 

be acknowledged as in other states as they are 

so very vulnerable and often exposed to high 

levels of risk. If these Police investigators are to 

be involved, it should always be in conjunction 

with Social Workers/ Child Safety Workers to 

ensure parents are supported in addressing the 

psycho-social needs they have as well. Multi-

disciplinary approach for situations of violence, 

drug abuse, domestic violence. Queensland 

needs to look at the models in other states and 

countries i.e. the United Kingdom 

• Team requires specialised trained investigators 

of social workers and psychologists  

• An expert in child safety, like a children's 

commissioner, is the more appropriate role to be 

given oversight responsibility and overhaul 

powers regarding decisions on children's safety 

and wellbeing 
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Inappropriate response and/or not the issue 

Some respondents disagreed with the proposal for 

a new team of police investigators due to concerns 

about the orientation of the proposal and the role 

of police; the impact it would have on children, 

families and communities; the need to enhance 

funding to support current responses; and the need 

to focus funding elsewhere to address the 

underlying issues: 

• QPS have that power now and don't use it, this 

focus on QPS as the answer is so misguided and 

misinformed that it beggars belief that any 

person with any knowledge of child safety could 

put it forward. Police, in company with child 

safety, youth justice or other welfare agents 

have a to role to play 

• Police officers are not social workers, their 

approach is for the benefit of addressing/ 

preventing criminal activity, they are evidence 

based in apprehending people breaking the law. 

If our assessments (social services intervention 

program and advocate programs) are not able 

to enact a statutory intervention regarding 

criminal and perpetrator activity within the 

family, then these behaviours will not be helpful, 

as we are able to reduce the harm/risk of harm 

by collaborating across all government/non 

statutory services including our justice system 

more effectively without force!! The families will 

refuse as is their right to, to work with a 

voluntary organisation 

• Should not be police, unless you want to see the 

rates of children in care double in five years like 

they did after the CMC Inquiry in the early 2000s 

- police are not qualified to do this work 

• The police have their own backlogs of reports 

that they are trying to manage that they receive 

from Child Safety Intake, because under the 

legislation anything that would include a 

possible offence against a child is referred to 

them, which would include matters that do not 

meet the threshold for Child Safety to 

investigate. Also as pointed out above, having 

police investigate matters would fly in the face 

of evidenced-based child protection practice as 

they are not trained to do so, they are trained to 

complete criminal investigations 

• CPIU already exists within the QPS and works 

collaboratively through the SCAN system with 

other key agencies, Child Safety, Q Health and 

Education. Other agencies and stakeholders are 

included in these collaborative approaches as 

necessary to achieve better outcomes, especially 

in high risk cases. The proposed approach 

implies that existing staff in Child Safety and the 

other agencies named above do not have the 

skills to investigate and monitor family situations 

and this is incorrect. More helpful would be 

increased training in working with vulnerable 

families to ensure they are able to care for their 

children in the first instance, and in how best to 

remove children where this is necessary in a way 

that maintains an effective relationship so 

children may be able to be reunified with their 

families when it is safe to do so. Children should 

not also be further traumatised by their 

experience of the child protection system. 

Services already exist that support families to 

stay together, e.g. intensive family support, 

parent aide units and these could be better 

resourced to ensure they can reach families 

raising children, particularly in those critical first 

5 years of life 

 

 

Academics 

Of the 38 academics who answered this question: 

• 10 (26.32%) agreed with this proposal 

• 4 (10.53%) mostly agreed 

• 5 (13.16%) agreed only in part 

• 18 (47.37%) disagreed, and 

• 1 (2.63%) indicated that they were not sure 

 

 

 

11 of the respondents within this stakeholder group 

commented on their responses. 
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Considerations  

One respondent identified the need to train police: 

• If they’re properly trained. Look what police did 

in WA recently. Leaving a 10-month old with two 

drunk men who murdered it 

 

Inappropriate response and/or not the issue 

Most respondents disagreed with the proposal for a 

new team of police investigators due to concerns 

about the orientation of the proposal and the role 

of police; the impact on children, families and 

communities; enhancing current responses; and the 

need to focus funding elsewhere to address the 

underlying issues: 

• QPS bring adversarial systems to situations that 

require delicate handling and complex 

partnership. QPS have neither the training or 

expertise in that and require further training 

• Child protection is not a policing issue alone. To 

suggest that it is demonstrates the lack of 

understanding the LNP holds in this area. Police 

hold a set of skills and knowledge that is largely 

pinned to enacting the law, they hold little 

knowledge around trauma, attachment, familial 

dynamics, risk or the intersections of issues 

inherent to child protection work. Further, this 

proposal is completely non evidence based. This 

is not to negate that Child Safety's relationships 

with QPS are vital and the importance of this 

partnering is mutual 

• Child protection assessments are a specialised 

skill.  It requires social workers with these skills 

to make these decisions not police officers. Child 

protection is not simply a criminal matter 

• How can a police officer make an assessment of 

a child protection issue? A police officer’s 

assessment is about whether or not somebody is 

breaking a law. Child protection is looking at 

maintaining the family while helping people 

parent to the best of their ability.  Not a police 

job, not police business. Extra staff can always 

be used to catch up on backlogs. Free childcare 

would assist in removing pressure from families 

to a greater extent than having additional police 

officers threatening family unity  

• Police investigations is the role of the Child 

Protection Investigation Unit. They investigate 

criminal offences. Police officers are not 

equipped to investigate child abuse and neglect. 

This system of ‘dual investigations’ by both 

police and child protection was abandoned in 

Australia in the 1970s, for very good reasons. 

Role clarity is essential in this complex field, and 

people must have the knowledge and skills to 

perform their roles. Police have no training in 

child development or working with children 

• More money on early intervention and support is 

needed, not jackboots and guns  

 

 

Private consultants and employees of 

consultancy or training organisations 

Of the 40 private consultants and employees of 

consultancy or training organisations, who answered 

this question: 

• 12 (30.00%) agreed with the proposal 

• 9 (22.50%) mostly agreed 

• 2 (5.00%) agreed only in part, and 

• 17 (42.50%) disagreed 

Two respondents skipped this question. 

 

 

 

24 of the respondents within this stakeholder group 

commented on their responses.  

 

Enhanced protection   

A number of respondents supported the proposal 

for a new team of police investigators due to the 

vulnerability of children and concerns for their 

safety, the lack of staff currently available to 

investigate reports, and existing variations in 

thresholds for responding to significant harm: 

• These children need protecting 

• We need to focus on under 5’s and need a team 

to respond to backlogs  
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• Because the current system is not able to meet 

the demands and the current threshold is getting 

higher and being redirected to NGO services to 

assess needs, however, when the needs are 

assessed as requiring child protection 

intervention, they are being pushed back due to 

the lack of resources in child protection 

 

Considerations  

Some respondents identified areas for 

consideration in clarifying and implementing the 

proposal including its purpose; its orientation; the 

role of police; knowledge, skills and capacity of 

police; and providing additional services for 

children and families: 

• As long as those in this force were child focused, 

trauma informed and supportive of 

understanding the complexities of families. It 

won’t be helpful if the framework utilised is 

punitive and criminal when children are involved 

• Police (only) Child Protection Units which are 

completely independent of the Department of 

Child Safety could serve all children and young 

people best by 'reviewing all' previous reported 

matters of concern (cases) which were previously 

only investigated solely in-house (as 'lead') by 

the Department Incl. all backlogged cases. 

Particularly monitoring children under 5 years 

(given a proper voice) and young people 

(teenagers) who are often not believed. 

Important for all children 

• More police investigators will assist to 

investigate allegations of harm, certainly. We 

will need to see the justice system respond in 

kind though. There is no point having a highly 

functioning child protection system with police in 

partnership, if, when we get to court, the courts 

return parents to children who have not 

evidenced their capacity for long-term change in 

a reasonable timeframe, a child's lifetime 

One respondent suggested the proposal should 

apply to other children not just those under five 

years: 

• But maybe under 10 years not 5 years 

 

Other ways of achieving better outcomes 

While agreeing with the proposal to clear backlogs 

and/or enhance investigations of high-risk cases, 

some respondents expressed concern about the 

role of police and suggested other ways of 

achieving better outcomes: 

• Please ensure that this police force has clinical 

support from allied health (e.g. psychology, 

social work) to know how to work with children 

who are extremely traumatised and to 

understand how their behaviour will likely 

present in high risk cases 

• Employ highly skilled and experienced social 

workers who operate from a solid DFV informed 

framework  

• Should be multidisciplinary team 

• Should be a process similar to the multi-agency 

Coordinated High Risk Response teams now 

associated with Domestic Violence Support in 

many areas. There needs to be strong 

collaborative relationship along with clear 

pathways and chains of command 

 

Inappropriate response and/or not the issue 

Some respondents disagreed with the proposal for 

a new team of police investigators due to concerns 

about the orientation of the proposal and the role 

of police; the impact it would have on children, 

families and communities; the need to enhance 

funding to support current responses; and the need 

to focus funding elsewhere to address the 

underlying issues: 

• Police have a different focus to child protection. 

They are looking at crime. Child protection is 

assessing risk of harm, with a different burden of 

proof. Definitely employ people to clear the 

backlog, but ensure they are appropriately 

qualified- not police officers 

• It is not the role or skillset of police to be 

assessing and monitoring the needs and risk of 

harm for children under 5 

• Police are not taught to respond with empathy 

or compassion so it needs the right respondents 

• QPS respond to matters now. They do not have 

the skills or training to consider safety issues 

beyond those that fall within the scope of 

criminal offences. The solution would be to fund 

the existing department for more staff with 

tertiary qualifications able to adequately assess 

complex social issue of abuse and neglect 

without the current constraints of high case 

loads due to staff shortages and underfunding 

• Police have an important role in child protection. 

However, the answer to this issue is to provide 

additional staffing resources to Child Safety and, 
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where necessary, strengthen the joint working 

arrangements between Child Safety and Police 

 

 

Parents (and other family members) 

with a lived experience of the child 

protection system  

Of the 65 parents (or other family members) with a 

lived experience of the child protection system who 

answered this question: 

• 36 (55.38%) agreed with the proposal 

• 9 (13.85%) mostly agreed 

• 9 (13.85%) agreed only in part 

• 10 (15.38%) disagreed, and 

• 1 (1.54%) indicated that they were not sure 

 

 

 

17 of the respondents within this stakeholder group 

commented on their responses.  

 

Enhanced protection   

Two respondents supported the proposal for a new 

team of police investigators due to the vulnerability 

of children and concerns for their safety, and the 

need to clear backlogs: 

• They are the most vulnerable and most in 

danger according to Queensland children death 

statistics 

• I do agree that there is a backlog of cases and 

more needs to be done to clear this 

 

Considerations  

Most respondents identified areas for consideration 

in clarifying and implementing the proposal 

including its purpose; its orientation; the role of 

police; knowledge, skills and capacity of police; and 

providing services for children and families: 

• ONLY if they have experience and compassion 

with children and families 

• Absolutely if implemented appropriately and 

holistic training is involved 

• I think it is of MAJOR IMPORTANCE for those 

police personnel already trying to protect 

children and others at risk to be given the correct 

and much needed staffing and resources to carry 

out their jobs effectively. I know personally of 

the demands that these police officers suffer as 

they are understaffed and under resourced. The 

emotional toil this takes when officers are 

unable to carry out their duties effectively 

because of lack of support from their superiors 

and lack of funding is devastating 

Some respondents suggested the proposal should 

apply to other children not just those under five 

years: 

• High risk cases should be monitored regardless 

of age not just under 5yrs of age 

 

Inappropriate response and/or not the issue 

Some respondents disagreed with the proposal for 

a new team of police investigators due to concerns 

about the role and capacity of the police; the 

impact it would have on children, families and 

communities; and the need to enhance funding to 

support current responses: 

• CPIU already lacks the experience, insight and 

knowledge of child trauma and abuse. Police are 

not an appropriate agency for this 

• I don't think that this should be the domain of 

the police force - except under exceptional 

circumstances. Who would the police be 

accountable to if this was put in place? 

• Cops ‘monitoring’ children could be dangerous 

territory and yes I know these comments will not 

see the light...which is why IT (system) keeps 

failing...we will LURCH to a new FORCE...who 

will lose their way...will not concede mistakes 

can and will continue to be made 

• If you’ve got a backlog, clearly you’re not 

employing and training enough staff to begin 

with 

• Backlogs should NEVER happen in a child 

protection department!! 
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Young people (under 25 years) with a 

lived experience of the child 

protection system  

Of the 15 young people (under 25 years) with a lived 

experience of the child protection system who 

answered this question: 

• 9 (60.00%) agreed with this proposal 

• 2 (13.33%) mostly agreed 

• 2 (13.33%) agreed only in part, and 

• 2 (13.33%) disagreed 

 

 

 

3 of the respondents within this stakeholder group 

commented on their responses.  

 

Considerations  

Two respondents suggested the proposal should 

apply to other children not just those under five 

years: 

• This would be great if it was for ALL kids rather 

than focusing on kids under five. Obviously early 

intervention is good and would help solve a lot 

of issues however, there are mass issues with 

kids over 9-10 years old not being removed or 

their families not being supported as the child 

safety system will say that the child ‘is able to 

protect them self’. There really needs to be more 

done for older children that are still in the home 

that are in obvious need of protection 

 

Inappropriate response and/or not the issue 

One respondent disagreed with the proposal for a 

new team of police investigators citing the need to 

involve CSOs in the design of structures: 

• They themselves have not worked on the ground 

level of human services. These structures need to 

be developed by the CSOs currently working in 

the system. They need to be listened to.  

 

 

Older people (over 25 years) with a 

lived experience of the child 

protection system  

Of the 42 older people (over 25 years) with a lived 

experience of the child protection system who 

answered this question: 

• 26 (61.90%) agreed with this proposal 

• 5 (11.90%) mostly agreed 

• 1 (2.38%) agreed only in part, and 

• 10 (23.81%) disagreed 

 

 

 

13 of the respondents within this stakeholder group 

commented on their responses.  

 

Enhanced protection   

Two respondents supported the proposal for a new 

team of police investigators due to the vulnerability 

of children and concerns for their safety, and the 

focus on prevention: 

• All available resources should be available 24/7 

• Monitoring may cause a situation where 

prevention occurs, rather than dealing with an 

escalated situation 

 

Considerations  

One respondent identified the need to undertake 

appropriate investigations: 

• As long as the investigations are thorough and 

there is follow up 
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Two respondents suggested the proposal should 

apply to other children not just those under five 

years: 

• I disagree with 5 years of age cut off. Older kids 

are also vulnerable  

 

Other ways of achieving better outcomes 

While agreeing with the proposal to clear backlogs 

and/or enhance investigations of high-risk cases, 

some respondents expressed concern about the 

role of police and suggested other ways of 

achieving better outcomes: 

• The complex nature of child protection which 

needs to take into account many factors beyond 

the scope of a police officer negates this 

practice.  Hire more staff with the necessary 

skills.  Develop a culture of expertise and valuing 

on the ground staff and providing a high-quality 

work environment instead 

• If you are going to have a specialist police team, 

use them to support the department in the 

rescuing of high risk children and prosecuting 

abusive adults. If you have backlogs, then that 

displays under-resourcing 

• If the workforce representatives mirror the client 

demographics. Indigenous community 

organisations need to be funded to consider 

cultural aspects 

 

Inappropriate response and/or not the issue 

Some respondents disagreed with the proposal for 

a new team of police investigators due to concerns 

about the orientation of the proposal and the role 

of police; the impact on children, families and 

communities; the need to enhance funding to 

support current responses; and the availability of 

services to support departmental staff in their 

work: 

• Police investigations surely occur after a risk is 

realised, Not before. This risks putting families 

who have committed no wrong under police 

investigation 

• QPS not trained to be involved unless criminal 

offence 

• Just make the public servants do their jobs. Up 

the staffing levels in each service centre back to 

8:1. A CSO’s case load should be manageable 

and this way she/he can get to know their case 

kids 

• Having police conduct investigations of the 

backlog cases is not an effective use of their 

resources.  Child Safety Officers require more 

support services available to them so they are 

not doing transports for children, families and 

carers, thereby freeing up CSOs to work and visit 

children and families. Child Safety and carer 

foster agencies recruit foster carers who refuse 

to transport children to and from school and to 

other appointments - why recruit people when 

they refuse to do the most basic tasks for our 

kids?  

• No. No No. Police are not the people to care for 

the parents or children in this situation. Well 

trained and educated Child Care Officers, with 

social workers, and lawyers and parent 

advocates should be alongside these parents 

and children involved in high-risk cases 

 

 

Foster Carers 

Of the 119 Foster Carers who answered this question: 

• 87 (73.11%) agreed with this proposal 

• 13 (10.92%) mostly agreed 

• 9 (7.56%) agreed only in part 

• 7 (5.88%) disagreed, and  

• 3 (2.52%) indicated that they were not sure 

Two respondents skipped this question. 

 

 

 

30 of the respondents within this stakeholder group 

commented on their responses.  

 

Enhanced protection   

Some respondents supported the proposal for a 

new team of police investigators due to the 
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vulnerability of children and concerns for their 

safety, the backlogs that exist, the lack of staff 

currently available to investigate reports, existing 

variations in thresholds for responding to significant 

harm and providing a greater focus on criminality of 

parents abuse of their children: 

• If this will prevent deaths of this young age, yes 

every resource needs to be available 

• This would be great. To get the children into care 

where needed or all investigated or to keep an 

eye on the family asap, not months or years later 

• Yes! The investigation time seems so long in lots 

of cases. Don’t put these kids through extra and 

long acted trauma of living with parents who are 

abusing, neglecting them or doing drugs. They 

need people who care for them and give them 

the basics of life and love and more 

• Definitely the more investigators, the less kids to 

fall through the cracks 

• Yes as this would help free up the CSO’s to keep 

their other cases under control and make sure 

they are able to keep up their home visits etc 

 

Considerations  

Some respondents identified areas for 

consideration in clarifying and implementing the 

proposal including its purpose; its orientation; the 

role of police; knowledge, skills and capacity of 

police; and providing additional services for 

children and families: 

• If the police understand child development and 

family structure. It is more than enforcement of 

law 

• I think all police should have the authority to 

immediately remove a child at risk.  Specific 

training would be required 

• As long as they have the right training and are 

child focussed 

• Agree only if they will undertake the resulting 

paperwork and court work associated and not 

pass this on to CSYW staff 

Other respondents suggested the proposal should 

apply to other children not just those under five 

years: 

• The focus should be all children in the system, 

not just those under 5.  I appreciate that the 

younger they are the more at risk they are, but 

this needs to be looked at to best cater for all 

children no matter what age 

• But it also needs to include any child with a 

disability at any age, for example children with 

disabilities who cannot communicate 

 

Other ways of achieving better outcomes 

While agreeing with the proposal to clear backlogs 

and/or enhance investigations of high-risk cases, 

some respondents expressed concern about the 

role of police and suggested other ways of 

achieving better outcomes: 

• I believe it should be a multidisciplinary team - 

not just police 

• This team cannot be simply Police, it needs to 

involve trained health professionals who can 

provide expert clinical judgement if 

clinical/health safety is compromised 

 

Inappropriate response and/or not the issue 

Some respondents disagreed with the proposal for 

a new team of police investigators due to concerns 

about the role of police; the need to enhance 

funding to support current responses; and the 

impact of other operational issues on timely 

responses: 

• The backlog needs to be cleared but mostly the 

work does not require a police response as most 

of the work is not about criminal matters 

• Just properly fund and support the existing 

department.  People who already know what 

needs to be done to fix the backlog, rather than 

reinventing the wheel 

• It’s not the lack of skilled investigators that’s the 

problem. It’s the departmental red tape involved 

in a) coordinated information sharing between 

agencies and b) in completing excessively long- 

winded reports on multiple slow computing 

systems 

 

 

Kinship Carers 

Of the 35 Kinship Carers who answered this question: 

• 27 (77.14%) agreed with the proposal 

• 5 (14.29%) mostly agreed 

• 0 (0.00%) agreed only in part, and 

• 3 (8.57%) disagreed 
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5 of the respondents within this stakeholder group 

commented on their responses.  

 

Considerations  

One respondent identified the need for police to 

have additional training: 

• Only if they have child protection training. But I 

do agree that if there is a back log of high risk 

children, they need to be made priority  

 

Inappropriate response and/or not the issue 

Three respondents disagreed with the proposal for 

a new team of police investigators due to concerns 

about the role of police and their capacity to 

undertake this work; the logistics of implementing 

the proposal; and other operational issues 

impacting timely responses: 

• Why do we need POLICE INVESTIGATION not 

trained as social workers, are they to have 

specialist studies?  

• How will this work? the numbers of police will 

have to expand considerably to have any effect 

on the backlog numbers...unless they are being 

paid to complete work at night which is 

ridiculous.... how will good assessments be done 

then...this just seems impossible when you think 

about where all the CSSC’s are located across the 

state. How will the state afford this? 

• We don’t need police doing this, we need more 

qualified social workers to be employed, less red-

tape and redundant reporting so that the 

backlog will clear naturally and not re-

accumulate 

 

 

Others 

Of the 129 survey respondents who indicated that 

they did not belong to one of the aforementioned 

groups or who identified with multiple groups, and 

who answered this question: 

• 70 (54.26%) agreed with the proposal 

• 15 (11.63%) mostly agreed 

• 12 (9.30%) agreed only in part 

• 28 (21.71%) disagreed, and  

• 4 (3.10%) indicated that they were not sure 

 

 

  

50 of respondent within this stakeholder group 

provided comments.  

 

Enhanced protection   

A number of respondents supported the proposal 

for a new team of police investigators due to the 

vulnerability of children and concerns for their 

safety; the need for police involvement; and 

concerns with the current system 

• This age group is the most vulnerable and this 

action supports early intervention 

• I agree strongly that QPS officers, past and 

present should be part of the team protecting 

children within the Child Protection Force 

• We have children in our area over 5 who, as an 

educator I would consider at risk, they have been 

investigated and workers gave me their number 

(to keep an eye on them), workers never 

answered or returned messages even when I 

stated a problem has arisen with said child 

• The current system is flawed.  Help is needed 

asap  
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Considerations  

Some respondents identified areas for 

consideration in clarifying and implementing the 

proposal including other professionals who could 

undertake the work; knowledge, skills and capacity 

of police; and resourcing the team: 

• Police investigators are not the only 

professionals who can do this work. Lawyers can 

also perform this work 

• I think nurses should actually be involved rather 

than police- we are trained to work with families 

and often deal with vulnerable families on a 

daily basis. Child protection is already seen as 

adversarial and frightening, meaning that many 

families needing help feel unable to ask for 

support. We essentially set families up to fail. 

Nurses are usually trusted by the community and 

seen as supportive. Nurses are often told truths 

and intimate details that other professionals 

including doctors are not. In this space it is time 

to bring back community nurses - child health, 

maternal and family trained as well as 

community visitors. Get nurses meaningfully 

back into the community and improve your 

outcomes! 

• This would need to be highly trained staff. Staff 

that have a high quality risk and safety 

assessment capability 

• They should also be supplied the necessary 

equipment needed to do their job effectively e.g. 

mobile phones and access to back up if needed 

• The clearing of backlogs is a huge impost on the 

resources available in most CPIUs.  If resources 

were made available for a team of investigators 

to deal with backlogs only then more thorough 

and comprehensive investigations could be 

carried out in relation to the newly reported 

matters 

Other respondents suggested the proposal should 

apply to other children not just those under five 

years: 

• Maybe expand for high risk cases under 10? 

• Again making sure all child abuse reports are 

addressed not only high risk  

 

Other ways of achieving better outcomes 

While agreeing with the proposal to clear backlog 

and/or enhance investigations of high-risk cases, 

some respondents expressed concern about the 

role of police and suggested other ways of 

achieving better outcomes: 

• Too narrow - probably need health and 

education included for school age children 

• Not police officers but child protection workers. 

It will be easier, more cost effective, and 

ethically responsible to train child protection 

officers to be police officers if a dual 

qualification is required, rather than simply 

giving police officers powers regarding child 

protection investigations in the absence of 

extensive experience and training 

• Team investigation should supply the answers, 

whether they come from which proportion of the 

team, social work, psychologist, medico, 

registered nurses (particularly in regional and 

remote), police 

• This needs to be more than police. It is about 

understanding what the early intervention 

services are that can be referred to and then 

what a plan looks like moving forward. Families 

and communities need to know that a plan is in 

place to address the issues of violence, disability 

and mental health. Often an official team can 

get other systems e.g. health and mental health 

to move to provide services 

• Police come from a law enforcement perspective 

not a family focussed perspective. There could be 

improved processes etc for the two departments 

to work better together. There would need to be 

a complete change to legislation for this 

proposed change to occur! 

 

Further information  

Three respondents sought further information 

about the nature and scope of the proposal 

including its purpose and function; the role of 

police; and how it would work: 

• Not sure would require further information 

about what this is actually intended to achieve 

before I could comment 

• Worry that making it police will make it worse. 

What special child protection training will police 

officers have? 

• What responsibilities and how would this work? 

 

Inappropriate response and/or not the issue 

Many respondents disagreed with the proposal for 

a new team of police investigators due to concerns 

about the orientation of the proposal and the role 
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of police; the impact it would have on children, 

families and communities; and enhancing funding 

to support current responses: 

• An only police approach is not appropriate as 

their training and perspective is different than 

that for child and family work of a holistic 

approach. Most families are not criminal and 

more so need support, not punishment 

• A police type response which will no doubt 

include extended powers is a dangerous 

proposal for children and their carers 

• Yes clear the back log, yes more resources for 

high risk cases and yes for increased focus on 

children under 5, but not by police, but by child 

safety service officers 

•  Currently Back Log teams clear backlogs. Police 

are closely involved and have power to act on 

any case that requires intervention 

• QPS already form an integral part of child 

protection matters. Child protection workers 

however are more experienced and better 

placed to deal with all child protection matters, 

with QPS, Health, Education and Indigenous 

consultation and collaboration than a ‘law 

enforcement agency’ 

• Backlogs do not require Police.  More Child 

Safety staff, and more resources of where to 

send children in care and families in need of 

intervention would help 

• Police are not social workers. Police are not 

trained to complete this work with families.    

Furthermore, CSOs already work with CPIU in 

some instances to gather information. There 

have also been teams put in place specifically to 

clear backlogs.  More CSOs are required, more 

training is required, mentoring of new staff by 

experienced staff is required, reduced case loads, 

reduced administrative tasked that could be 

managed by recruitment or more administrative 

staff, transport staff and CSSOs 

• Police charging into parents’ homes is only going 

to scare children. They would be better off as 

plain-clothed officers, to assist CSOs, not to do 

their work for them 
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