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Thank you to all who took time from their busy schedules to respond to our survey about the 

Liberal National Party’s proposals for overhauling the child protection system.  We trust that you 

have made a valuable and constructive contribution to the further development and refinement 

of the policy platforms of Queensland’s political parties. We look forward to the informed 

discussion and debate the survey findings will generate. Following on from our report providing 

an overview of the survey findings, this is the eighth in the series of detailed reports that 

addresses the proposal for Child Protection Force Officers to be on-hand 24 hours a day under 

new shift arrangements. 

 

 

 

 

Lindsay Wegener       Garth Morgan 

Executive Director       A/ Chief Executive Officer 
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Introduction 
Following the announcement on 17 June 2020 of the Liberal 

National Party’s (LNP’s) plans for overhauling Queensland’s 

child protection system, PeakCare Queensland Inc. 

(PeakCare) and the Queensland Aboriginal and Torres Strait 

Islander Child Protection Peak (QATSICPP) conducted a 

survey to gauge stakeholders’ views about the plans. The 

survey was released on 19 June and closed on 10 July 2020.  

PeakCare and QATSICPP will look for similar opportunities 

to seek feedback about the policy platforms of other 

political parties as they are released. 

 

About this report and the reports to follow 

An overview of the survey findings was released on 24 

August 2020. More detailed reports about the survey 

findings released since include: 

• On the question of re-naming the Child Safety 

Department, the Child Protection Force 

• On the proposal to extend payments to Foster Carers 

until children in their care turn 21 

• On the proposal to increase use of adoption through a 

new triage model with permanency order targets 

• On the proposal for random compulsory drug tests for 

people on Intervention with Parental Agreements 

• On the proposal that positive drug tests will require 

parents to participate in a drug rehabilitation service 

• On the proposal that a second positive drug test will 

lead to children being placed on foster care under a no-

second chances model  

This report addresses the question included in our survey – 

Do you agree with the proposal that “Child Protection Force 

officers will be on-hand 24 hours a day under new shift 

arrangements” which would include a rostering of officers 

to “work two eight-hour shifts a day, seven days a week”? 

This report is best read in conjunction with the following 

reports that address related topics: 

• On the proposal for the Child Protection Force to adopt 

a hierarchy and rank structure similar to the Police 

• On the proposal that a rapid response team be placed 

on stand-by for after-hours support 

• On the proposal that a new team of police investigators 

be formed to clear backlogs and overhaul investigation 

procedures for high-risk cases 

 

About the survey respondents 

In total, 1,998 people responded to the survey from across 

13 identified stakeholder groups including: 

Survey respondent stakeholder groups No (%) 

Employees of non-government organisations 
including: 

811 
(40.82%) 

• PeakCare Member organisation 
employees  

289 
(14.54%) 

 

• QATSCIPP Member organisation 
employees  

63 
(3.17%) 

 

• Non-Member NGO employees  459 
(23.10%) 

 

Employees of Government agencies 633 
(31.86%) 

Employees of peak bodies or other industry or 
representative groups 

56 
(2.82%) 

Academics 38 
(1.91%) 

Private consultants or employees of private 
consultancy or training organisations 

42 
(2.11%) 

Parents (or other family members) with a lived 
experience of the child protection system 

65 
(3.27%) 

Young people (under 25) with a lived experience 
of the child protection system 

15 
(0.75%) 

Older people (over 25) with a lived experience 
of the child protection system 

42 
(2.11%) 

Foster Carers 121 
(6.09%) 

Kinship Carers 35 
(1.76%) 

Others 129 
(6.49%) 

Eleven survey respondents skipped the question requesting 

them to identify the group to which they belonged. 

The 129 survey respondents who identified as belonging to 

the ‘others’ category described themselves as follows: 

Interested community member (e.g. parent, 
concerned citizen, “just an ordinary person”) 

39 

Retired, semi-retired or former employee of either a 
government or non-government agency or both 

33 

Member of a particular professional or occupational 
group (eg. a barrister, allied health professional) 

18 

Member of two or more of the listed groups 14 

Relative or friend of a Carer or employee of a 
government or non-government organisation 

13 

Non-specified connection with child protection system 6 

Former Foster Carer 4 

Friend of a person who was formerly in care 2 

 

About the strength of the survey 

As noted in the overview report, the respondents to the 

survey are not a representative sample and therefore the 

results cannot be generalised to specific stakeholder groups 

or stakeholders as a whole.  

The strength of the survey and its findings lies in the 

diversity of views that have been collected from within and 

across stakeholder groups. This provides a rich source of 

data to generate debate about how to best protect 

children, promote their development and well-being, and 

support their families. 

https://peakcare.com.au/wp-content/uploads/2020/06/20200617-The-LNPs-Child-Protection-Force-FRECKLINGTON.pdf
https://peakcare.com.au/wp-content/uploads/2020/06/20200617-The-LNPs-Child-Protection-Force-FRECKLINGTON.pdf
https://peakcare.com.au/wp-content/uploads/2020/08/Survey-overview-report-240820.pdf
https://peakcare.com.au/wp-content/uploads/2020/09/Survey-report-Child-Protection-Force-3-Aug-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/09/Survey-report-Child-Protection-Force-3-Aug-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/09/Survey-report-trial-extension-of-foster-carer-payments-7-Sept-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/09/Survey-report-trial-extension-of-foster-carer-payments-7-Sept-2020.pdf
file:///C:/Users/Lindsay/AppData/Local/Microsoft/Windows/INetCache/IE/G9H1VMPY/Survey-report-increased-use-of-adoption-with-permanency-order-targets-290920-1.pdf
file:///C:/Users/Lindsay/AppData/Local/Microsoft/Windows/INetCache/IE/G9H1VMPY/Survey-report-increased-use-of-adoption-with-permanency-order-targets-290920-1.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-random-compulsory-drug-tests-12-Oct-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-random-compulsory-drug-tests-12-Oct-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-participation-in-drug-rehabilitation-service-12-Oct-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-participation-in-drug-rehabilitation-service-12-Oct-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-no-second-chance-model-for-positive-drug-tests-12-Oct-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-no-second-chance-model-for-positive-drug-tests-12-Oct-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-no-second-chance-model-for-positive-drug-tests-12-Oct-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-Child-Protection-Force-Structure-October-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-Child-Protection-Force-Structure-October-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-Rapid-Response-Team-October-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-Rapid-Response-Team-October-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-Police-Investigators-October-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-Police-Investigators-October-2020.pdf
https://peakcare.com.au/wp-content/uploads/2020/10/Survey-report-Police-Investigators-October-2020.pdf
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Overall response
Of the 1,998 survey respondents, 1,976 answered, and 

22 ‘skipped’, this question.  

By a very small margin of less than 0.3%, more who 

respondents answered the question agreed or mostly 

agreed (46.79%) with the proposal than those who 

disagreed or agreed only in part (46.51%). 

Specifically, of the 1,976 respondents who answered 

this question: 

• 647 (32.47%) agreed with the proposal 

• 283 (14.32%) mostly agreed 

• 343 (17.36%) agreed only in part 

• 576 (29.15%) disagreed, and  

• 127 (6.43%) indicated that they were not sure 

 

 

A majority of respondents (i.e. 50% or more) within 7 
of the 13 stakeholder groups agreed or mostly agreed 
with the proposal: 

• Employees of non-government organisations that 
are not a member organisation of either 
PeakCare or QATSICPP (53.18%) 

• Parents (or other family members) with a lived 
experience of the child protection system 
(69.23%) 

• Young people (under 25) with a lived experience 
of the child protection system (60%) 

• Older people (over 25) with a lived experience of 
the child protection system (56.10%) 

• Foster Carers (78.15%) 

• Kinship Carers (51.93%) 

• Others (54.40%) 

A majority of respondents (i.e. 50% or more) within 4 
of the 13 stakeholder groups disagreed or agreed 
only in part with the proposal: 

• Employees of a peak body or other industry or 
representative group (52.73%) 

• Employees of government agencies (59.78%) 

• Academics (57.90%) 

• Consultants and employees of private 
consultancy or training services (59.52%) 

In respect of the remaining two stakeholder groups, a 
larger number disagreed or agreed only in part than 
the number who agreed or mostly agreed, but their 
numbers were too few to constitute a majority (i.e. 
50% or more): 

• Employees of PeakCare member organisations 
(46.03%) 

• Employees of QATSICPP member organisations 
(46.64%) 

Noting that not all respondents entered additional 
comments into the survey, a review of those were 
entered identified the following key themes.  

   

24-hour access  

Many respondents supported the proposal to have 

staff on-hand 24 hours a day under new shift 

arrangements as it: 
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• would improve access, timeliness of responses, 

and responsiveness to the needs of children and 

families 

• acknowledges the extra hours staff currently 

work and formalises such staffing arrangements 

 

Extension of hours and areas of work 

While agreeing with the need for greater access, 

some respondents indicated that on-hand 24-hour 

access was not necessary and/or suggested 

variations to the extension of hours and shift 

arrangements.  

Some respondents thought that while greater 

access was necessary, the areas of work to which it 

should be applied to are emergencies, investigation 

and assessment work, and immediate care of 

children. 

 

Considerations  

Other respondents identified areas for 

consideration in clarifying, refining and 

implementing the proposal including:  

• increasing staffing 

• employing appropriately qualified staff 

• title and background of staff  

• ensuring staff safety 

• providing staff having choice over working hours 

• supporting, training and supervising staff 

• responding to rural and remote needs 

• responding to cultural needs  

• providing appropriate renumeration  

• refining the staffing and rostering model 

• monitoring arrangements  

• ensuring access to other services required to 

support and care for children and families 

• broader systems reform 

 

Nature of shift arrangements   

Some respondents indicated that the wording of 

the proposal in relation to ‘two eight-hour shifts’ 

was confusing and expressed concern about the 

impact of such arrangements on staff.

Further information  

Some respondents sought further information 

about the nature and scope of the proposal 

including: 

• its purpose and the role of staff 

• how it would be different from current 

arrangements 

• how it would be implemented  

• cost benefit  

• the evidence supporting it 

 

Not the issue   

Many respondents disagreed with the proposal to 

have staff on-hand 24 hours a day under new shift 

arrangements suggesting it was not the issue. 

Some of these respondents indicated that:  

• staff already work long hours 

• Child Safety and Queensland Police Service 

already provide 24 hour access 

• type of staff  

• levels of staffing, workload, knowledge and skills 

of staff and funding are major issues 

• the proposal would negatively impact staff, 

children and families 

• additional funding would be required  

• source of funding  

• funding could be better used elsewhere 

• broader reforms are required to improve the 

child protection system 

Other respondents suggested there was no need 

for the proposal as current out of hours 

arrangements could be enhanced and better 

resourced to ensure greater access, timeliness of 

response, and meet the needs of children and 

families.  
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Responses by stakeholder groups 

Employees of PeakCare Member 

organisations 

Of the 283 employees of PeakCare Member 

organisations who answered this question: 

• 80 (28.27%) agreed with this proposal 

• 48 (16.96%) mostly agreed 

• 63 (22.26%) agreed only in part 

• 69 (24.38%) disagreed, and  

• 23 (8.13%) indicated that they were not sure 

Six respondents skipped this question. 

 

 

 

136 of the respondents within this stakeholder group 

commented on their responses.  

 

24-hour access   

Most respondents supported the proposal to have 

staff on-hand 24-hours a day under new shift 

arrangements as it would improve access, timeliness 

of responses, and responsiveness to the needs of 

children and families:  

• This is a great idea. Child abuse happens 24/7 

and there should be more workers on the ground 

to support this. Not just an on-call service 

• I believe that this is essential, the UK have 

workers that work on a regular basis out of 

hours and on weekends.  They complete visits 

when most families think that the ‘offices are 

closed’.  Night times and weekends are when 

those at risk are most vulnerable, for the 

majority of the day the children are at school at 

daycare, then when they return home they are 

cared for by parents under the influence of 

alcohol and drugs and the associated risks such 

as domestic violence and abuse 

• Child protection is a 24-hour issue and does not 

just happen during business hours.  This would 

support a more timely response to risks 

• I agree that services have to be responsive to 

need and available 24/7 

• I do agree that the work that the department 

and this sector undertakes is not Monday to 

Friday and that a structure that provides the 

required supports when it is needed would be 

welcomed.  The sector does its best to fill those 

gaps but is not adequately funded for 24/7 

service provision  

• Having a wider spread of hours will allow staff to 

make more visits to check on families and young 

people 

• I think staff rostered on after hours and 

weekends is a good idea, to give more support to 

families and act quickly when needed 

• Child safety needs workers available 24/7 that 

provide more support than the after hours 

service centre can provide 

 

Extension of hours and areas of work  

While agreeing with the need for greater access, 

some respondents indicated that on-hand 24-hour 

access was not necessary and/or suggested 

variations to the extension of hours and shift 

arrangements. Other respondents thought that 

while greater access was necessary, the areas of 

work to which it should be applied are emergencies 

and investigation and assessment work: 

• I agree that more flexibility in terms of family 

support and response to crisis is needed by the 

department. Families struggle at all times of the 

day, and a longer work day would be great to 

support hands-on reunification sessions within 

the home. I am not convinced that both weekend 

days need to be 'on shift' and that this move will 

probably further reduce the amount of people 

willing to work in the role 

• I think that there is benefit in having one or two 

Child Safety Officers working within Police 

stations to go out on high risk cases 

• It would have to be a specific team such as a 

crisis response team/IPA, and not necessarily for 

children already on short and long term orders 

• Regional after hours teams for investigations 

would be interesting to explore. There is no need 
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for these to be based in every Child Safety 

Service Centre 

• Shift arrangements would assist to a degree.  

Not sure if it needs to be 24-hour.  7-7 would 

seem more sensible.  Families won't accept 

home visits outside those times.  There used to 

be an After Hours Crisis Care Team that would 

be beneficial, but this is only effective in 

Brisbane.  24-hour for extremely high risk 

emergency response already happens with 

emergency responders 

 

Considerations  

Many respondents identified areas for 

consideration in clarifying, refining and 

implementing the proposal including: increasing 

staffing; employing appropriately qualified staff; 

providing staff having choice over working hours; 

supporting, training and supervising staff; 

responding to rural and remote needs; refining the 

staffing and rostering model; and ensuring access to 

other services required to support and care for 

children and families:   

• This will only work with a significant increase in 

the amount of employees, and should not be 

undertaken if a lower standard of employee is 

required to fill gaps 

• This needs to be a workforce of social workers, 

foster care placement officers and child 

protection police officers 

• Scheduling which allows for child protection 

responses to occur in real time would be helpful 

however as with all shift work this would need to 

be implemented in a way that enabled these 

workers to be appropriately supported 

• I like the idea of having support for vulnerable 

families 24/7. But this goes hand-in-hand with 

having appropriately trained staff that 

understand the impact of trauma/complex 

trauma and attachment and know how to 

effectively navigate highly emotive and 

challenging behaviour in a respectful way and 

without the use of force/excessive force 

• 24-hour shifts will allow to capture more 

accurately what is going on in homes. The 

current system only allows for the days to be 

observed, rather than the nights when a lot of 

the issues are occurring. However, shift work 

should not be compulsory as a percentage of 

current workers may not be able to work nights, 

and quality professional workers may be lost 

• Not unless they fund and train more people as 

the front-line workers are already over stressed 

with their current workload 

• I agree with this model. However, how will this 

be covered in the regional and remote areas 

• It is appropriate to have sufficient resources to 

respond to matters regardless of when they 

arise.  It has been discussed in many public 

inquiries, child protection is a 24/7 business.  

This does not mean that the appropriate 

resourcing of this is for officers to work in shifts 

at each Child Safety Service Centre but it does 

mean increasing the resources to ensure 

appropriate after hours responses and the 

existing CSAH team is not sufficiently resourced 

to respond to demands.  This needs further 

exploration and discussion to ensure a suitable 

model is developed but it is not as easy as just 

making CSSCs 24/7 shift workers as this is bound 

to result in high costs and mismatched 

resourcing 

• While it is important for Child Safety officers to 

be available to manage child safety crises which 

happen outside of standard business hours, CSOs 

would also need additional services available out 

of hours to support this work. Prescriptive 

structuring of the roster system may not take 

into account the wide variety of local needs. Lack 

of flexibility has the potential to increase burn-

out 

• I think flexibility to respond outside 9-5 without 

Child Safety Officers becoming burnt out by 

excessive overtime (which happens regularly) 

and making working arrangements fit better for 

staff to have work/life balance would help. 

However, if things weren't so centralised (i.e. 

having the After Hours service located in 

Brisbane for the whole state) it would provide 

local knowledge to manage situations in real 

time 

• Only if they were paid appropriately with 

appropriate breaks, shift allowances, extra time 

off and restrictions on number of overnight 

shifts. Also have unions central in these 

negotiations 

• I agree with this on the premise that we need 

more people. However, this could only work 

under a system where each case has multiple 
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officers assigned, who are able to work from the 

same practice standard 

• Increased availability would be appreciated 

however the domino of this would be the that 

the receiving organisations would need to 

increase capacity also 

• Police already do a great job of identifying 

children at risk, particularly immediate risk and 

notify the Department of Child Safety. This will 

only work if the workers on hand are willing and 

able to remove the children to a safe 

environment and have the resources available to 

make it happen. How would a roster service 

work in more regional areas where the risks are 

different? Again, can’t be a one size fits all 

approach 

 

Nature of shift arrangements 

Some respondents indicated that the wording of 

the proposal in relation to ‘two eight-hour shifts’ 

was confusing and expressed concern about the 

impact of such arrangements on staff. 

 

Further information   

A number of respondents sought further 

information about the nature and scope of the 

proposal including its purpose and the role of staff; 

how it would be different from current 

arrangements; how it would be implemented; and 

the evidence supporting it: 

• For what purpose? Access to services is 

important but what will shift workers over 24 

hours be doing?  

• I’d need more information to be able to form an 

opinion on this. For example, what would their 

job description be..? How would they be 

interacting with our kids..?  

• There is an existing Child Safety After Hours 

service so I'd like to know how this would be any 

different 

• This sounds great in theory, as we know that 

Child Safety After hours is dysfunctional and 

doesn't work - but how will this be executed?  

• Is there evidence to suggest this is required? 

 

Not the issue       

Many respondents disagreed with the proposal to 

have staff on-hand 24 hours a day under new shift 

arrangements suggesting it was not the issue. 

Some of these respondents indicated that staff 

already work long hours; Child Safety and 

Queensland Police Service already provide 24-hour 

access; the proposal would negatively impact staff, 

children and families; and that broader reforms are 

required to improve the child protection system:  

• It is not clear to me what problem this proposal 

is intending to solve. It is incorrect to state that 

Child Safety Officers only work business hours, 

Monday-Friday. I have worked with many over 

the years who work very long hours, including 

evenings and weekends. The issue is perhaps 

under resourcing rather than the way the 

workforce is rostered 

• I am concerned about the welfare of Child Safety 

staff. There already is after hours staff with 24-

hour access. I think the major problem is that the 

system is complex and caseloads are too high 

• Child Safety Officers (CSO) are already 

overworked, overloaded with cases, stressed, 

time poor, under trained, burned out, etc. and 

the average CSO quits after 6 months or less, 

and they're proposing to make them work even 

more??? Removing children is always traumatic 

for all involved, children being removed at 

midnight could be even worse. But what about 

an emergency? Emergency services are there for 

emergencies, not Child Safety Officers 

• I could not disagree more strongly. One of the 

significant challenges the Department of Child 

Safety face is the very high turnover staff. Low 

retention of staff impacts quality of service 

delivery and the collective experience held by the 

Department. I believe this model would have a 

significantly detrimental impact on families 

experience of working with the Department, and 

consequently, on outcomes for children and 

families 

• How does this compliment and support the work 

already being done? I see this as a punitive and 

strategy that will only increase tensions in the 

community given the role of Police 

• There is not enough support for frontline 

workers as it is.  Child Safety is already 

underfunded, which is what really leads to 

tragedy - staff have too many cases with 

competing priorities - this will just exacerbate 

that problem 

• I think it is about the system being more 

efficient, rather than being available 24/7.  

Maybe it is about social workers being available 
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to support families/children and young people in 

crisis, rather than diving in with a child safety 

response.  If social workers (who are there to 

offer support) who are NOT Child safety workers, 

can access a family with the offer of assistance 

and support and can assess a family’s 

capacity/risk to child, they can then refer on to 

Child Safety.  Children, young people and 

families are OFTEN very wary and reluctant to 

engage openly with the Child Safety system due 

to their perceived fear of judgement and 

persecution so are less likely to be open about 

challenges and seek meaningful assistance 

• I believe that a better integrated service system 

should be established that is trauma informed 

and child centred and is available to respond to 

the needs of children, rather than focused on the 

needs of the adults or the system.  This is not a 

solution that will meet this need, but rather 

implementing a Children’s Advocacy Model 

which is available 24/7 and is child focused with 

an integrated service to meet the needs of the 

child 

• This description indicates that the 'Force' is the 

only player in the child protection system.  We 

need to look at how departmental officers can 

really understand their role in the child 

protection system - a whole system, a whole of 

government approach - and how they are 

trained and supported to take up their role 

• Money being spent on the tertiary end again is 

not / has not worked. Money being spent on the 

early support system (stitch in time saves 9) 

approach is needed. Child poverty (like N.Z) 

addressed. If we are heading into a recession / 

depression we are going to need policies that 

support children to thrive. We need to convince 

the political parties to get behind contemporary 

policy approaches rather than transferring 

money across government 

• And then what?  Where will the children go who 

need the interventions? The focus needs to be on 

collaborative early intervention and family 

exploration 

Other respondents suggested that current out of 

hours arrangements should be enhanced and better 

resourced to ensure greater access, timeliness of 

response, and meet the needs of children and 

families: 

• There is already the ability to respond 24/7.  

With more resourcing this can be expanded 

within the current format 

• CPIU are already available 24/7, they are just 

under resourced and they don't consistently 

work in collaboration with the department 

• There are already a number of 24 hour services 

such as CPIU and child safety after hours as well 

as NGO's who provide 24 hour on call services. 

This requires better coordination across the 

service sector and more resources for child 

safety after hours 

 

 

Employees of QATSICPP Member 

organisations 

Of the 63 employees of QATSICPP Member 

organisations who answered this question: 

• 20 (31.75%) agreed with the proposal 

• 8 (12.70%) mostly agreed 

• 16 (25.40%) agreed only in part 

• 13 (20.63%) disagreed, and 

• 6 (9.52%) indicated that they were not sure 

 

 

 

26 of the respondents within this stakeholder group 

commented on their responses.  

 

24-hour access   

Most respondents supported the proposal to have 

staff on-hand 24-hours a day under new shift 

arrangements as it would improve access, timeliness 

of responses, and responsiveness to the needs of 

children and families: 
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• Harm to children happens 24/7. Need for 

protection must match 

• This should be done immediately, and should 

have been in place in the beginning 

• A 24-hours / 7 days per week model could 

provide an opportunity to be more responsive to 

urgent need or high-level risk 

 

Considerations  

Some respondents identified areas for 

consideration in clarifying, refining and 

implementing the proposal including: increased 

staffing; employing appropriately qualified staff; 

providing staff with choice over working hours; 

supporting, training and supervising staff; 

responding to rural and remote needs; refining the 

staffing and rostering model; and ensuring access to 

other services required to support and care for 

children and families:   

• I agree that alternative responses are needed to 

ensure that safe and appropriate assessments 

are being conducted, but wonder by whom and 

what assessment/s are being used 

• It would be good to have people to respond 

more urgently, but it all depends on what that 

response is 

• I like the idea of having a 24-hour response for 

children and families, but the response should be 

focussed on addressing the core needs of the 

children and the family, not a criminal response 

• I agree that a 24-hour response would be good. 

There is already a 24-hour response with an on-

call system. Having officers ready to attend an 

emergency would be good if they are planning 

on increasing the number of CSOs otherwise this 

kind of working conditions would rapidly burn 

out workers 

• Definitely important because backlog is an issue 

at the moment, but Child Safety staff as it is are 

under resourced and understaffed. For this to 

work more support and training of staff will be 

required 

• If the workers could be trained to understand the 

complex issues of maltreatment and options for 

intervention, then an ability to be available to 

respond on a 24-hour basis could be helpful 

• It has to be a collaborative all inclusive team not 

just police on shift arrangements 

• If non-government agencies had to do this, it will 

have to come with more workers and funding 

• This could be worked better - You need to be 

aware that the Child Protection Force Officers 

are going out to families that are not going to 

want them there and could be quite a highly 

demanding position - It should be 7 days a week 

24-hours but have enough staff to cover this 

• I agree with government being able to work 

across all hours - but also NGOs if funding is 

made available. Family support and 

interventions can occur outside of standard 

business hours. So, in that respect I partly agree, 

however I don't agree on the intent of the 

Opposition's Plan, as I feel it's a punitive 

approach focused on finding problems, 

punishing parents and removing children - not 

building family safety and capacity to care for 

the children 

 

Nature of shift arrangements 

A number of respondents indicated that the 

wording of the proposal in relation to ‘two eight-

hour shifts’ was confusing and expressed concern 

about the impact of such arrangements on staff.  

 

Further information   

Two respondents sought further information to 

clarify the proposal:  

• This needs further explanation 

• More information would be good to ensure that 

an informed response is provided. Yes, in theory I 

consider that there should be changes to the 

working hours of Child Safety Service Centres as 

the after-hours service no longer meets the 

needs of the community. What that actually 

looks like is something I would like more 

information about before I make full comment 

 

Not the issue   

Some respondents disagreed with the proposal to 

have staff on-hand 24-hours a day under new shift 

arrangements suggesting it was not the issue. 

They indicated that staff already work long hours; 

Child Safety and Queensland Police Service already 

provide 24-hour access; the proposal would 

negatively impact staff, and children and families; 

resources could be put to better use elsewhere; 

and broader reforms are required to improve the 

child protection system: 
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• There is currently an after-hours service that can 

mobilise police and workers when needed 

• No need, after hours is already in place. Police 

will still get called if immediate risk of harm. Do 

you want to burn the sector out more than what 

we already are? Employee more staff so CSOs 

have a reasonable caseload, and prioritise self-

care, professional development and work life 

balance. Then you would see better decision 

making, then you would see less children being 

removed when it’s not necessary and less 

children dying from harm that could have been 

identified if workers weren't so overwhelmed on 

a daily basis 

• Not the best use of staff resources when police 

can intervene already in after-hours situations 

• Child Safety is currently available 24-hrs a day. 

This is just political spin. The issue is not about 

Child Safety as a Department but failings across 

multiple systems. It is easy to target and blame 

one department as overhauling multiple systems 

seems overwhelming  

One respondent suggested that current out of hour 

arrangements should be enhanced: 

• If the work is done right there is no need for a 24 

hour response service other than what is 

currently in place. Why waste money on 

duplicating what is already in place? Maybe 

‘tweak’ what is already there and strengthen 

this 

 

 

Employees of non-Member non-

government organisations 

Of the 455 employees of non-government 

organisations that are not Members of either 

PeakCare or QATSICPP who answered this question: 

• 165 (36.26%) agreed with the proposal 

• 77 (16.92%) mostly agreed 

• 68 (14.95%) agreed only in part 

• 115 (25.27%) disagreed, and  

• 30 (6.59%) indicated that they were not sure 

Four respondents skipped this question. 

 

 

 

165 of the respondents within this stakeholder group 

commented on their responses. 

  

24-hour access   

Most respondents supported the proposal to have 

staff on-hand 24-hours a day under new shift 

arrangements as it would improve access, 

timeliness of responses, and responsiveness to the 

needs of children and families:  

• One of the most challenging issues that children 

and young people face is the lack of access to 

services and much needed assistance ‘after 

hours’.  This is an excellent idea 

• Crisis often happen at night, on weekends and 

public holidays 

• The urgent situations are too often not dealt 

with swiftly due to the unavailability of staff 

providing the support at the time needed 

• Family challenges are 24/7. Businesses and 

organisations may benefit from modernising 

their hours of operation. It may also enable 

'paperwork backlogs' and/or training and/or 

supervision to be scheduled into 'quieter' times 

(should there be any) 

• There needs to be workers on hand when things 

are not going well for the children in their care. 

Just having Child Safety on call is no way near 

enough to help those that will need their CSO on 

the weekends or at night. It should be a roster 

that gives the staff a weekend off each month 

without fail, and a 9-day fortnight and higher 

rate of pay to compensate them working at 

night, weekends and longer days. I would love to 

put my hand up for this 

• Yes - lots of time child protection assessments 

fall short in substantiating that harm has 
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occurred as to much time has passed between 

the abuse and the investigation 

• I agree with having Child Safety Officers on hand 

24-hours a day. The current After Hours system 

does a lot of work remotely without the 

resources to visit families overnight if deemed 

necessary  

 

Extension of hours and shift arrangements  

While agreeing with the need for greater access, 

some respondents indicated that 24-hour access 

was not necessary and/or suggested variations to 

the extension of hours and shift arrangements. 

Other respondents thought that while greater 

access was necessary, the areas of work to which it 

should be applied to are emergencies and 

investigation and assessment work:  

• Shift work would create more opportunities to 

engage families around their usual work or other 

commitments. Child safety staff frequently need 

to work outside of usual business hours. Shift 

work would better fit with the actual work hours 

required. However, this should not involve child 

safety staff taking on a quasi-police officer role. 

Perhaps shifts could look similar to QLD Health 

hospital staff 

• Eight hour shifts is unreasonable for people 

doing the work that these people do.  A 5-hour 

shift would be better for all concerned.  The 

department would have less burnout and the 

workforce would be more productive 

• 24-hour attendance is very welcomed, however 

given the draining and stressful nature of the 

work, and what is known regarding fatigue and 

human error studies, 6-hour shifts may be 

preferable and allow also for more mature and 

skilled child safety practitioners/support/ social 

workers to fill these critical positions of 

employment 

• With the complexity of caseload, burnout, 

increase in stress level, etc..... Agree with having 

24-hrs hands on, but with staff rotation. You will 

need to work on a model that does not cause 

burn out to staff in those positions.  Staff who 

work in Human Services leave their positions 

because of the effects of burn out and not 

enough support 

• They should be available 24/7 and do 12-hour 

shifts once per day 

• Not all officers need to be shift workers.  There 

does need to be an on-call element in regions in 

partnership with the existing After Hours service 

• I & A should be able to function 24/7, however 

most ongoing work families is best to be 

completed during  regular work hours (9-5 

weekdays), as this gives the families and workers 

some sense of boundaries around work time and 

families who are engaged won't develop a sense 

of dependency on workers if they know they 

can't call on them 24/7. Perhaps a team of 

emergency response workers can be available 

for those after hours and weekend times, for 

crises situations with engaged families- if this 

does not already happen 

• After Hours Child Safety Services could benefit 

from more staffing to support responses outside 

of hours and maybe a few more locations rather 

than just central for whole region however given 

that nature of the work that is involved in child 

protection and that Investigations look different 

to ongoing case work for children under orders it 

probably would not work as a structure for the 

whole 

 

Considerations  

Some respondents identified areas for 

consideration in clarifying, refining and 

implementing the proposal including: increasing 

staffing; employing appropriately qualified staff; 

ensuring staff safety; providing staff with choice 

over working hours; supporting, training and 

supervising of staff; responding to rural and remote 

need; providing appropriate renumeration; refining 

the staffing and rostering model; and ensuring 

access to other services required to support and 

care for children and families: 

• This would need to be supported by the above 

changes to ensure a new level of burnout and 

fatigue is not added to an already burnt system. 

Ample staffing and funding would be required 

for this to function as proposed 

• Staff burnout is high. Would need to consider 

exposure to trauma - first and secondhand with 

long breaks, supervision and assessment of 

individual coping. Natural for a human being 

and their nervous system to be impacted after 

shifts as first-hand responders 

• As long as the staff are well trained, well 

supported and have appropriate frameworks for 

practice 
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• I agree that it would be fantastic to have child 

protection officers available 24/7. I am 

concerned though that the Department of Child 

Safety, Youth and Women will struggle to fill 

such positions in my area of Queensland 

however, where they struggle to fill the positions 

they currently have available. No one really 

wants to work an overnight shift, and the safety 

risks inherent in child protection mean that 

support (such as from the police and ambulance) 

maybe be even further away on a night shift. I 

would not agree to work such a shift 

• However, the officers would need to be payed 

adequately for sacrificing evenings and 

weekends. A fairer wage would attract the right 

people to the role and have them feel valued to 

continue 

• There still needs to be more accountability in 

terms of passing over information to next shift 

workers.  Information tends to be logged in a 

system and then not looked at again.  The 

biggest downfall we see in this industry is the 

lack of communication and the differentiation 

between what one person deems important and 

what another person does 

• This cannot be made mandatory as it will not 

suit those with families. It needs to be a choice 

being mindful of not to burn people out. I believe 

the more experienced officers would need to do 

night shift as they will be required to work more 

autonomously and will have limited non-

government support after hours 

• Hours worked are good to reflect the need at the 

time; hopefully this can be flexible, for the sake 

of retaining workers who have families 

themselves to consider 

• How will that work in rural and remote towns 

where neglect and abuse is higher than city-wide 

areas? 

• While I certainly believe that Child Safety needs 

to become more flexible and responsive to the 

people that they support by having workers 

available for more hours… I believe that this new 

model should not be based on the QPS 

• As long as support staff are available to these 

officers, then yes. Such as placement service 

support, admin support, and leaders are 

available for assistance and management as 

items outside of regular office hours often still 

need immediate follow-up. Without these, it is 

likely 24-hour staff will either become burnt-out, 

or be forced into taking their focus away from 

the task at hand to complete supplementary 

work 

• I can see the benefit of having staff rostered for 

24/7 responses to reports of immediate child 

protection need. I can also see the benefit of 

having staff split into two shifts of 8 hours to 

allow for responding to concerns that involve 

working parents etc. There would also need to 

be a workforce that are business hours based for 

collaboration with NGOs, the Court system and 

legal representatives 

 

Nature of shift arrangements 

Some respondents indicated that the wording of 

the proposal in relation to ‘two eight-hour shifts’ 

was confusing and expressed concern about the 

impact of such arrangements on staff. 

 

Further information  

A number of respondents sought further 

information about the nature and scope of the 

proposal including the purpose of the proposal and 

the role of staff; and how it would be different from 

current arrangements:  

• I don’t know what the need for the Force would 

be. Could officers be redeployed ad hoc? 

• I find the intent of the language unclear in this. 

Do we need a new structure, or better 

communication between the police 

service/000/other agencies and the child 

protection system? 

• Need more information about what they are 

actually going to do 

 

Not the issue       

Many respondents disagreed with the proposal to 

have staff on-hand 24 hours a day under new shift 

arrangements suggesting it was not the issue. 

Most of these respondents indicated that staff 

already work long hours; Child Safety and 

Queensland Police Service already provide 24-hour 

access; levels of staffing, workload and funding are 

major issues; and the proposal would negatively 

impact staff, and children and families: 

• Most child protection officers already work very 

long workdays, beyond the standard 9 to 5.  

When needed they work at nights often until 
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very late in the evening.  Working 24-hours will 

not achieve anything 

• Burn out is one of the main contributors to the 

faults of the system!!! 

• This will attract less people to the job if they are 

required to do shift work. They are already 

understaffed and under paid, this will make the 

situation even worse. They already have an 

after-hours service that is sufficient 

• This suggestion is ludicrous as qualified social 

workers, psychologists and practitioners have 

chosen the profession to support not to enforce. 

Allow the police to maintain their current powers 

to intervene and remove children at risk  

• Immediate crisis response in the role of police. 

Child safety staff are capable of responding to 

reported risks to children within the workday 

timeframe. The capacity for staff to respond is 

not hindered by work hours but instead by case 

loads 

• DCSYW officers are available 24-hours a day 

with the after hours service provision. Rostering 

on CSO to cover a 24-hour period places greater 

strain upon CSOs and the capacity to balance 

work/ life commitments in what is already a very 

intensive work role. Should this be the case there 

may be a decrease in the capacity of those who 

currently hold these positions to continue to do 

so. This could greatly affect the level of 

professional competence and experience of 

those who would hold such positions under the 

proposed system 

• Ideally child protection work - including statutory 

- is a human industry where community and 

other stakeholder engagement is constant. 

Evening operations may assist with 

administrative tasks, but these cannot be 

separated from the rest of the business. If it is 

intended to conduct home visits in the evenings 

and potentially remove children from their 

parents at these times, the negative impacts on 

children and everyone associated with these 

undertakings would be crippling. If my vision of 

this system is reflective of the intended reality, it 

would be grossly inefficient and destructive and 

ripple out to the rest of the sector in destructive 

ways 

• What is expected to be accomplished overnight?  

Monitoring parents in their lounge rooms to 

ensure no illegal activity is occurring?  

Responding to situations that cannot already be 

managed by emergency services as is already 

the case i.e. police, hospitals, ambos, until 

business hours when staff can respond?  Child 

protection responses that are incident based and 

do not take into account a holistic assessment 

and understanding of the family’s history do not 

necessarily target a response to the most 

vulnerable families 

• Most workers in this field are women, who carry 

other home responsibilities.  I feel that this 

would lead to greater stress levels within the 

worker's own family 

• We need more skilled child safety workers with 

smaller caseloads, not over stretching the 

already under resourced and over stretched. 

Crisis Care already exists, this is 24-hours 

coverage. This arrangement already exists, why 

re-invent the wheel? 

• That will be too costly, the issues is not the 

response, the issue is the funding, Governments 

needs to get more workers on the ground period, 

this is a stop gap issue, it will make workers 

more stressed and cost the taxpayer more, we 

already have an After Hours service and the 

police already work with child safety in assisting 

children in need 

• Unreasonable working hours will not benefit 

children in care, parents, carers or anyone 

Two respondents suggested that current out of 

hours arrangements should be enhanced and better 

resourced to ensure greater access, timeliness of 

response, and meet the needs of children and 

families:  

• There is already an After Hours Service, which 

means there is already coverage 24/7. Retain 

the current model, increase the number of Police 

Officers trained to respond to Child Protection 

matters in non-standard working hours. I feel 

there will be a huge expense attached to paying 

current Child Protection workers shift rates, not 

to mention the potential increase in burn out to 

frontline officers, who already work incredibly 

long hours and have families of their own to 

support 

• Currently we have a Child Protection 

Investigation Unit (on standby 24-hrs a day) 

alongside a Child Safety After hours response 

(out of hours) to children at risk. More money 

towards increase in policing, redirection of this 

money to identify appropriate mechanisms that 

will address immediate risk, assessment of 
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ongoing risk and best response.  Intervention 

must be assessed otherwise we will see an 

increase in children coming into a care system 

that has already imploded on itself.  We need to 

develop a system that is responsive not 

reactive?? 

 

 

Employees of Government agencies 

Of the 629 employees of Government agencies who 

answered this question: 

• 137 (21.78%) agreed with the proposal 

• 82 (13.04%) mostly agreed 

• 119 (18.92%) agreed only in part 

• 257 (40.86%) disagreed, and  

• 34 (5.41%) indicated that they were not sure 

Four respondents skipped this question. 

 

 

288 of the respondents within this stakeholder group 

commented on their responses. 

 

24-hour access   

Many respondents supported the proposal to have 

staff on-hand 24-hours a day under new shift 

arrangements as it would improve access, timeliness 

of responses, and responsiveness to the needs of 

children and families: 

• Absolutely agree. Front line workers do this 

anyway without any recognition or reward 

• Child abuse is indiscriminate in terms of the time 

that this occurs in a day and the safety 

responses required to mitigate serious risk to 

children needs to occur in line with this notion. 

Such response will truly value children’s safety, 

voices and lived experiences 

• We need better faster responses on the ground 

when issues arise, I have found after hours Child 

Safety Services tend to try to avoid dealing with 

the issue as it is out of hours. Most issues 

especially involving domestic violence are after 

hours. This would also allow faster follow up if 

investigations can occur 24/7 rather than just 9-

5 

• Yes, our clients know we go home at 5pm. 

Clients are at their worst at night and children 

are at most risk then. Working at night would 

allow the department to respond faster and 

have a better understand of what happens 

during these incidents 

• The current after hours arrangements are not 

sufficient.  The waits to contact Child Safety 

After Hours Service are too long.  They rely too 

much on other services to respond on their 

behalf and very rarely do after hours services 

leave their office. Frontline officers within in the 

Department have been proposing this for years 

but always get shut down 

Others commented that the proposal acknowledges 

the extra hours they currently work and formalises 

such staffing arrangements: 

• A great idea to have the staff available and 

rostered on rather than overworked staff who 

have already worked a full day worrying about 

how they are going to deal with the crisis 

situations, find someone to look after/pick up 

their own children and be ready for work again 

in the morning after working till midnight 

• I agree that the current hours being worked by 

Child Safety practitioners could be expanded and 

formally recognised. What the public don't 

realise is that many CSOs work from anywhere 

between 6am - 9pm, driving children to and 

from school, waiting for children to receive 

placements, and managing crises that arise for 

children and families. To have these hours of 

work formally recognised and properly paid 

would be a step in the right direction 

 

Extension of hours and shift arrangements 

While agreeing with the need for greater access, 

some respondents indicated that 24-hour access 

was not necessary and/or suggested variations to 

the extension of hours and shift arrangements. 

Other respondents thought that while greater 

access was necessary, the areas of work to which it 
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should be applied are emergencies and 

investigation and assessment work:  

• I would like to see a team in each region to 

respond to urgent matters and potentially linked 

to Child Safety After Hours  

• Child Safety already have an After Hours Child 

Safety 24/7 who work 10 hour shifts.  

Consideration to potentially two staff running in 

each region with After Hours as the main hub in 

Brisbane as per current arrangements.   Child 

Safety have two overnight workers 9:30 to 7:30 

currently in After Hours unit so consideration to 

additional staff in each region with extra after 

Hour Team Leaders in central hub to monitor 

and assist these workers and the current two 

night shift workers based in Brisbane. A central 

hub as it is currently is essential 

• Not sure if 24/7 rostering is needed but definitely 

early / late shift and possibly weekend work. 

Challenge will be handover of cases when 

workers are on days off. Too many Child 

Protection staff work hugely excessive hours that 

don’t even get recorded, and you lose excess flex 

hours at end of month, and too hard to take 

days off 

• I’m not sure the necessity exists to work past 

10pm. Most child safety work can be done in the 

6am-10pm timeframe. Home visits etc are better 

done in the afternoon when children want to 

engage with the officers, not late at night. Only 

an emergency response team needs to be 

available for later shifts 

• This is paramount to effective service delivery 

and protecting children.  The present after hours 

response by Child Safety is inadequate and relies 

on police officers, as authorised officers under 

the Child Protection Act 1999 (Qld), to fill the 

void throughout the state. Although considered 

professionals in their chosen occupation, police 

officers are typically not qualified to intervene in 

accordance with the practice framework for 

child protection, lacking the mandated tertiary 

training and expertise of a Child Safety Officer 

(CSO).  Accordingly, CSOs should be operational 

from 6:00am - 10:00pm and thereafter maintain 

on-call capacity at all major centres, (e.g. Cairns, 

Townsville, Mackay, Rockhampton, Bundaberg, 

Maryborough, Sunshine Coast, Greater Brisbane 

and Gold Coast as well as Toowoomba) 

• I think this would only be required for a small 

amount of the work that child protection does. 

The joint relationship of police and child safety 

officers already allows this to occur to some 

degree (but yes, there are examples where police 

don’t manage the situations, risk assessment 

and therapeutic interventions adequately and 

therefore a more holistic response to these 

“emergency situations” could be helpful). 

However, the majority of the work in an ongoing 

intervention space does not require this type of 

response 

• I agree that our Investigation and Assessment 

teams should be 24/7, however I don't believe it 

will work for children and young people who 

have one case manager and for our high risk 

adolescent teams (who I work for).  Often young 

people find it difficult to form relationships with 

Child Safety and having to job-share with 

another person would be difficult and not in 

their best interests.  At the end of the day, we 

are trying to foster safe relationships with our 

clients and build rapport to support change in 

their lives so that children are safe to return 

home.  I can imagine the challenges parents 

must face working with Child Safety as it is, let 

alone having to work with a number of different 

workers who constantly change over… this policy 

is not in line with social work practices or 

frameworks used by Child Safety staff currently 

 

Considerations  

Some respondents identified areas for 

consideration in clarifying, refining and 

implementing the proposal including: increased 

staffing; employing appropriately qualified staff; 

ensuring staff safety; providing staff with choice 

over working hours; support, training and 

supervision of staff; responding to rural and remote 

needs; appropriate renumeration; refining the 

staffing and rostering model; ensuring access to 

other services required to support and care for 

children and families; and broader systems reform:   

• I do agree that there should be more people 

available throughout the day and night as child 

protection issues do not wait for business hours. 

In saying that though there needs to be more 

qualified and experienced staff who are paid 

accordingly and who have access to appropriate 

training, supervision and debriefing in order for 

this to work 

• Expansion of Child Safety's capacity to respond 

to the needs of vulnerable children at all hours is 
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important, however, this would need to 

considered in relation to Workplace Health and 

Safety and renumeration to support this 

appropriately 

• We rarely work 9-5 as it is, so it would be good 

for this to be more widely recognised, and with 

the appropriate compensation and roster for 

shift work 

• With existing child protection force- not police 

officers- they are not skilled at strengths-based 

work and working alongside families 

• Currently Police are authorised officers under the 

Child Protection Act and undertake duties for 

any Child Protection responses outside of 

Monday - Friday 9:00am - 5:00pm. Whilst the 

Child Safety After Hours Service Centre, and 

Child Safety Service Centre Managers on-call can 

be contacted by Police for assistance with 

decision-making and placements, most general 

duty Police Officers would be less experienced in 

Child Protection than a Child Safety Officer. 

Either Police Officers require more support to 

build capability in child protection or Child Safety 

have 'on-the ground' officers available when the 

child protection matters arise 

• This would assist with being able to visit families 

and children. Safety of staff must also be 

considered 

• On-call allowance would be required for 24-hour 

coverage under the proposed model, hence, staff 

would be required to reside within a half hour 

radius of the office 

• Having worked for a long time in another 

jurisdiction where we had a locally-based ‘on-

call’ system which had a rostered arrangement 

over those days of the week where the majority 

of after-hours calls came in, I agree a 24 hour 

structure could be useful (but am uncertain 

about the 2x 8 hourly shifts 7 days a week) but it 

is not the total answer to those critical 

emergencies which crop-up and, particularly in a 

state the size of Queensland, with the numbers 

of rural/remote localities where it will continue 

to be a challenge to have such a rostered 

system.    This also needs full funding of more 

positions along with overtime so could be 

expensive.    Will the government be happy with 

the increased cost and what else might suffer to 

provide it? 

• Great idea!  Good luck getting Child Safety 

Officers to participate.  We can't even fill the 9 

to 5 positions. Here's a thought:  Pre-Carmody 

the Department hired people with degrees in 

Education, Law, Health etc.  This stopped with 

Carmody because it was believed that these 

people did not have proper qualifications.  

Lawyers are big on qualifications, as they should 

be.  Professionals such as Doctors and Lawyers 

obviously need qualifications.  This is not so 

much the case in Child Safety!  Some of the best 

CSOs in the Department have joined with 

Education, Law etc degrees.  By all means CSOs 

need a degree in something, but life experience 

is THE most important quality 

• I think there needs to be more flexibility 

regarding staff being able to respond after hours 

in all areas of Queensland, however this would 

come at increased cost as more workers would 

be needed and penalty rates would apply, and 

have the LNP properly identified funding for this? 

• As long as the Force covers whole of 

Queensland.  Currently, after-hours child safety 

is run by small team in Brisbane, not much help 

to children in need in rural or far north 

Queensland 

• Adequate supports and protection would be 

required, including access to courts, 

administrative systems, partner agencies etc. 

Access to supervisors and decision-makers would 

also be required. Not only would this be 

expensive, but also could lead to staff burnout. 

Recruitment within child safety is already 

difficult - would the department be able to staff 

this kind of model?  

• Currently the after-hours has very limited 

capabilities in taking any action. It would be 

beneficial to have more after-hours staff, but 

also would need to put in mechanisms regarding 

other agencies they work with to provide them 

with support 

• This may be possible but would require a larger 

system overhaul then just 'fixing' a government 

agency - e.g. larger permanent pool of 

emergency and medium term placement options 

for children and young people, more courts 

functioning after hours, change in rate of pay 

and consideration of penalties, like police (and 

nursing), child protection specific services within 

hospitals would need to change their operation 

hours...etc. The whole system would need to be 

redesigned for a better response to child 
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protection not just an isolated increase in work 

hours for one department 

 

Nature of shift arrangements 

Some respondents indicated that the wording of 

the proposal in relation to ‘two eight-hour shifts’ 

was confusing and expressed concern about the 

impact of such arrangements on staff.  

 

Further information   

Some respondents sought further information 

about the nature and scope of the proposal 

including the purpose of the proposal and the role 

of staff; how it would be different from current 

arrangements; and the data and evidence 

supporting it:  

• Yes, 24hr child protection service would be useful 

- this is a proposed solution without having an in 

depth look at the problem 

• What will they do that is different to what is 

being done now? 

• Have there been incidents through the evening 

weekend which are outside the police legal 

responsibility requiring different interventions?  

• I am aware of similar arrangements which are in 

place in New Zealand, but I would like to see 

more research into what this means in practice 

and the benefits 

• Is there data to suggest that there is a need for a 

24-hours response? Are the Police responding to 

child protection incidents during the night which 

cannot be dealt with leading to children 

remaining in unsafe conditions?  

 

Not the issue   

Many respondents disagreed with the proposal to 

have staff on-hand 24-hours a day under new shift 

arrangements suggesting it was not the issue. 

Some of these respondents indicated that staff 

already work long hours; Child Safety and 

Queensland Police Service already provide 24-hour 

access; levels of staffing and workload are major 

issues; the proposal would negatively impact staff, 

and children and families; and more funding of in-

home family support would be more helpful:  

• Child protection practitioners work within 9am-

5pm, however it is not uncommon for these 

hours to be extended to overtime due to the 

nature of the work. Any incidents that fall 

outside these timeframes are responded to by an 

already functioning Child Safety After Hours 

service and the QPS 

• No! Add more child safety officers during 9-5 so 

caseloads aren’t so high and build more staff for 

after-hours across the state! Police don’t even 

work 16-hour shifts! They work 8-10 hour shifts. 

Why don’t you speak to the staff on the ground 

and ask what changes they think are needed! So 

many times changes happen and staff aren’t 

consulted or they are but nothing discussed is 

ever implemented! Staff already burn out on an 

8-hour day due to high caseloads and red tape 

and paperwork  

• Child Safety Officers are chronically overworked 

and unsupported. Training and caseloads need 

to be addressed, as does the capacity for actual 

supervision and support in a very dis-empowered 

organisation 

• There are already structures, resources and 

responses in place across Queensland 

government services which provide after-hours 

and on-call support for critical incidents, most of 

which are triaged and then responded to during 

business hours by Child Safety staff.  The issue 

that should be considered is the currently 

thousands of unpaid hours of work performed by 

child safety staff across the state every year, in 

order to manage risk and provide service to 

vulnerable children and their families.  Some 

flexibility around working hours, additional staff 

to cover absences and leave arrangements, and 

actually compensating staff for hours worked in 

excess of their ordinary hours of work would be 

more cost effective than the creation a new 

department, and give child safety staff the 

proper recognition they deserve for their skill 

and commitment.  What government is going to 

fund a 24-hour a day child protection operation 

when there has not been a government to date 

willing to even pay child safety staff for the 

unpaid hours they already work? 

• You’re missing the point - it's not about the 

hours, it's about the resourcing to do the job in 

the time available to worker. This will just cost 

more and could be used to provide more worker 

on frontline and bums on seats to do the job 

properly versus bandaid on bandaid that costs 

the community $$$ 
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• No way, the risk to staff at any time is too high, I 

sure do not want to knock on a door later a night 

to complete an IA or a home visit 

• Too disjointed - families need consistency with a 

worker and this is not achievable on a 24-hr 

roster 

• It’s ridiculous to take such a reactive approach. 

Vulnerable groups especially Aboriginal and 

Torres Strait Islander children’s 

overrepresentation will increase with this 

approach  

• Child Safety Officers are already on available 24-

hours a day, through the After Hours Service… 

effective child protection practice relies on 

relationship building and as much continuity as 

possible - this is already difficult for a variety of 

reasons. The proposed shift structure would 

negatively impact on the ability of Child Safety 

Officers to achieve any continuity of service 

provision and relationship development. How 

would this work for allocations? Would it mean 

families would have to tell their story to multiple 

workers, if the practitioner they are used to 

working with is not available? Child Safety 

Officers wouldn't be able to respond to issues in 

a timely way 

• Families do require more support during high 

stress periods such as evenings and weekends 

and you will find most Child Safety Officers 

would like to support during those times. 

However, the number of cases and amount of 

court work prohibits them from working in 

family homes. Better funding for NGOs in home 

support would be more beneficial to cover this 

• This recommendation demonstrates a complete 

lack of understanding of the very foundation and 

functionality of child protection services. This 

suggestion is an ill-conceived idea fuelled from 

ignorance in an attempt to win cheap political 

points 

Other respondents suggested that current out of 

hours arrangements should be enhanced and better 

resourced to ensure greater access, timeliness of 

response, and meet the needs of children and 

families: 

• Child safety already has an After Hours Service. 

For that to be more efficient triple the overnight 

staff!  

• The department already has a child safety after 

hours service. Perhaps if this was resourced 

more efficiently then staff would have the ability 

to respond to after-hours matters when they 

occur. This is a state-wide service, if you look at 

the staffing ratio, then people may then see how 

under resourced this area is 

• There is a lot of life that happens outside of 9am 

to 5pm, Monday to Friday.  I think this is 

reflected in the incredibly long hours that Child 

Safety Officers are often working, including 

working well into the night, or even overnight at 

times (e.g. children removed with no placements 

able to be located).  I think there is definitely 

room to explore what could be enhanced in 

terms of the spread of hours for Child Safety 

staff.  However, there is already a 24hr response 

option from Child Safety, which effectively 

partners with Police.  I think this model could be 

built upon further and strengthened.  I don't 

think it is effective to have Child Safety Officers 

on-shift 24-hours a day.  Not only would this 

take a huge injection of resourcing that could be 

better spent on staffing levels within the current 

model, but it would also not effectively care for 

children or families by having people change 

shifts at some random point during moments of 

crisis, and having people who don't know their 

story come on shift.  Child protection work is 

incredibly relationship based to connect with 

families to create change over time.  It is 

different in nature to that of policing 

 

 

Employees of peak bodies, industry 

and representative groups 

Of the 55 employees of peak bodies, industry and 

representative groups who answered this question: 

• 17 (30.91%) agreed with this proposal 

• 7 (12.73%) mostly agreed 

• 12 (21.82%) agreed only in part 

• 17 (30.91%) disagreed, and  

• 2 (3.64%) indicated that they were not sure 

One respondent skipped this question. 
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22 of the respondents within this stakeholder 

commented on their responses.  

 

24-hour access   

Some respondents supported the proposal to have 

staff on-hand 24-hours a day under new shift 

arrangements as it would improve access, 

timeliness of responses, and responsiveness to the 

needs of children and families: 

• Children need protection 24 hours a day 

• There should be no mucking around in this day 

and age when it comes to the protection of 

children.  The consequences of not doing so are 

extremely high for our society and the lives of 

individuals 

• Agree staff should be available 24 x 7, though, 

QPS have the same powers (in fact more than 

Child Safety) yet often fail to act when they find 

children at risk, instead, they make reports 

rather than take action. I have read QPS reports 

for children police have had contact with on a 

Friday night, where the officer has written that 

the home is not fit for human habitation and 

they would not leave a dog there, yet, they have 

left children there and sometimes Child Safety 

won't see those children until the next Monday 

 

Considerations  

Some respondents identified areas for 

consideration in clarifying, refining and 

implementing the proposal including: increased 

staffing; employing staff with a broader range of 

qualifications; providing staff with choice over 

working hours; supporting, training and supervising 

staff; using police in this role; and refining the 

staffing and rostering model: 

• Could be some merit to the idea.  They have 

enough difficulties with retention as it is 

however 

• Considering the coronial inquiry into Mason Lee 

highlighted that the amount of applicants to 

work in the department significantly decreased 

between 2016 and 2019, I would like to wish the 

LNP the best of luck in staffing this new rostering 

system of staff. The police are able to roster in 

the way that they do because they have 

significantly more resources and officers in their 

organisation than Child Safety does (they also 

don't have to go to university for 4 years for one 

of the governments ‘approved’ degrees to work 

within the department). Additionally, a large 

number of employees are new graduates which 

would mean that both day and night shift work 

would need to be balanced with experienced 

officers and supervisors to ensure the oversight 

and quality risk assessment that the government 

is seeking 

• Agree that there should be a response to child 

safety issues over a 24-hour period but disagree 

that police need to be involved unless it is an 

immediate safety issue for persons involved 

• Not just police… the team needs to include social 

workers and psychologists. It would require 3x8 

hr shifts for each 24-hr period.  This would: 

1. Mean staff in child protection are not required 

to work extended hours as a new team can 

continue the work and support  

2. Reduced caseloads that provide staff with a 

realistic workload that enables them to give 

appropriate time to investigate thoroughly  

 

Nature of shift arrangements 

Three respondents indicated that the wording of 

the proposal in relation to ‘two eight-hour shifts’ 

was confusing and expressed concern about the 

impact of such arrangements on staff. 

 

Further information   

Three respondents sought further information 

about the nature and scope of the proposal 

including its purpose and the role of staff; how it 

would be different from current arrangements; and 

how it would be implemented:  

• There would need to be much more detailed 

planning around what this type of structure 
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would look like before agreeing to such a 

structure 

• Working in the industry when a child is at 

immediate risk the police are contacted first and 

foremost anyway. What is the difference with 

the Child Protection Force Officers?  

• Not clear how many officers this would apply to. 

How large a Force? Having after hours support 

of some description is important, but we want 

appropriately trained personnel, with 

compassion 

 

Not the issue   

Some respondents disagreed with the proposal to 

have staff on-hand 24-hours a day under new shift 

arrangements suggesting it was not the issue. 

Some of these respondents indicated that staff 

already work long hours; Child Safety and 

Queensland Police Service already provide 24-hour 

access; the proposal would negatively impact staff; 

source of funding; and the funds could be better 

used for other purposes:   

• Child Safety can and already do work with police 

day and night, and crisis or emergency services 

are available 

• We already have After Hours Child Safety 

Services (with experienced staff) work jointly 

with police when required.  This proposal is a 

waste of tax payer money 

• This shift work can create more issues for the 

staff and lower productivity due to fatigue from 

shift changes etc...  

• Logistically impossible (funding for Dept would 

likely have to increase by 25 percent to account 

for shift penalty rates) and likely to send rates of 

workout burnout skyrocketing 

• I support the idea of swift responses to 

significant child safety concerns but I think that 

the money could be more effectively utilised in 

early intervention, social supports, domestic 

violence services, homelessness services, drug 

and alcohol programs and mental health 

support for early support in the majority of cases 

Two respondents suggested that current out of 

hours arrangements should be enhanced and better 

resourced to ensure greater access, timeliness of 

response, and meet the needs of children and 

families:  

• Currently Child Safety has 24-hour services as 

there is an After Hours Service. However, this is 

under resourced and operating centrally for the 

whole state. This could be strengthened, 

particularly with an evening shift at each service 

centre who can respond to families’ needs at this 

peak time with current after-hours 

arrangements operating 11pm-6am. The 

majority of collaborative casework needs to be 

done during the day when other services, such as 

doctors, therapists, family support workers are 

also operating 

 

 

Academics 

Of the 38 academics who answered this question: 

• 10 (26.32%) agreed with this proposal 

• 4 (10.53%) mostly agreed 

• 6 (15.79%) agreed only in part 

• 16 (42.11%) disagreed, and 

• 2 (5.26%) indicated that they were not sure 

 

 

 

15 of the respondents within this stakeholder group 

commented on their responses.  

 

24-hour access   

Some respondents supported the proposal to have 

staff on-hand 24-hours a day under new shift 

arrangements as it would improve access, 

timeliness of responses, responsiveness to need; 

and ensure staff: 

• Child protection is 24/7/365 - Vulnerable kids 

don't do business hours 

• Too many children fail to get the support when 

they need it the most 
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• Yes, social workers or Child Safety Officers 

should not be in danger when having to remove 

children from dangerous situations 

 

Extension of hours and shift arrangements  

One respondent indicated that 24-hour access may 

be more useful in providing for the immediate care 

of children removed from their families:  

• The police can press charges and act in case of 

actual physical danger. There is no need for 

social workers to be on hand 24-hours a day. 

One area that could be available 24-hours a day 

would be placement services and 

accommodation. These however do not 

necessarily require child protection workers 

 

Considerations  

One respondent identified the purpose of support 

to be provided, accessing staff for the role and the 

impact on retaining existing staff as important 

considerations in developing and implementing the 

proposal: 

• This would be great for families requiring 

support out of hours, if it was support that they 

were to receive, not punitive action such as 

uniformed individuals banging on doors at 2am 

further disrupting and traumatising children. As 

current Child Safety Officer posts 9-5 can't be 

recruited, it would be interesting to know who 

will do these jobs.  Too many qualified and 

expert practitioners will never return to the 

department without meaningful and significant 

change that aligns with their professional values 

 

Nature of shift arrangements 

Three respondents indicated that the wording of 

the proposal in relation to ‘two eight-hour shifts’ 

was confusing and expressed concern about the 

impact of such arrangements on staff. 

 

Further information  

One respondent sought further information about 

the cost-benefits of the proposal: 

• It depends on the cost – 24-hour service 

availability is very expensive and perhaps funds 

would be better spent to improve quality in 

other areas. I would like to see a cost-benefit 

analysis of this before public funds are 

committed to an initiative that brings marginal 

benefits 

 

Not the issue    

Some respondents disagreed with the proposal to 

have staff on-hand 24-hours a day under new shift 

arrangements suggesting it was not the issue. 

Some of these respondents indicated that staff 

already work long hours; Child Safety and 

Queensland Police Service already provide 24-hour 

access; and police do not have the necessary 

knowledge and skills to support and safeguard 

children:  

• Most Child Safety staff work in excess of 12-hr 

days and forfeit their pay and entitlements to 

ensure the safety of children and young people, 

however the number of urgent supports required 

24hrs would not be supported by evidence 

• 24-hour assistance is already in place under the 

current scheme. Using the above narrative 

suggests that it is not, and is misleading in the 

context of a new proposal 

• An after-hours service already exists and has 

solid relationships with the QPS - not sure what 

this is about? 

• Supporting and safeguarding children is complex 

and involves a range of complex, 

intergenerational, traumatic and social issues - it 

requires skill and expertise and importantly 

people who are able to be present and 

undertake complex assessments. How on earth 

is it expected police will do that in a 16-hour 

shift? We already have a lack of skills and 

knowledge within police with regards to 

domestic and family violence which has seen 

many perpetrators get away with their violence 

time and again, how does the LNP plan to upskill 

police in the complexity of child protection? We 

know from research and other jurisdictions you 

need qualified social workers, psychologists and 

human services staff 

One respondent suggested that current out of 

hours arrangements should be enhanced and better 

resourced:   

• The after-hours service just needs small beefing 

up 
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Private consultants and employees of 

consultancy or training organisations 

Of the 42 private consultants and employees of 

consultancy or training organisations, who answered 

this question: 

• 10 (23.81%) agreed with the proposal 

• 4 (9.52%) mostly agreed 

• 10 (23.81%) agreed only in part 

• 15 (35.71%) disagreed, and 

• 3 (7.14%) indicated that they were not sure 

 

 

 

21 of the respondents within this stakeholder group 

commented on their responses.  

 

24-hour access   

Some respondents supported the proposal to have 

staff on-hand 24-hours a day under new shift 

arrangements as it would improve access, 

timeliness of responses, and responsiveness to 

need: 

• Child protection is not 9-5 

• A 24/7 service has been required for a long 

period of time 

 

Extension of hours and shift arrangements  

One respondent suggested a specialist after-hours 

service be established: 

• Crisis care workers used to be available to 

accompany police and intervene in other 

situations. Should have specialist after-hours 

service as current day time force cannot deal 

with day demands  

 

Considerations  

Some respondents identified areas for 

consideration including: the type of staff required; 

the need for flexible application to rural and remote 

locations; cultural factors; support and supervision 

of staff; application to rural and remote areas; and 

the need to monitor the initiative:   

• Workers need to be checked thoroughly and of 

the highest professionalism yet child youth 

friendly 

• There would need to be consideration then to 

the supervisory roles and capacity for support for 

the frontline workers when they may be 

attending homes at all hours of the night 

• This would be helpful as long as it is 

appropriately resourced with a focus on Child 

Safety Officers  

• Approaches need to be place-based and 

appropriate for the community in which they are 

being used. This approach may not be workable 

in many rural and regional areas. Cultural 

considerations also need to be taken into 

account 

• This would need to be monitored carefully  

 

Nature of shift arrangements 

One respondent indicated that the wording of the 

proposal in relation to ‘two eight-hour shifts’ was 

confusing and expressed concern about the impact 

of such arrangements on staff. 

 

Not the issue    

Some respondents disagreed with the proposal to 

have staff on-hand 24-hours a day under new shift 

arrangements suggesting it was not the issue. 

Some of these respondents indicated that Child 

Safety and the Queensland Police Service already 

provide 24-hour access; the proposal would 

negatively impact staff, and children and families; 

and broader reforms are required to improve the 

child protection system:  

• Service Centre Managers are already on call and 

can easily request police intervention in urgent 

out-of-hours scenarios. A night shift would not 

be able to carry out case work and would be a 

waste of resources 

• We currently have an after-hours service to 

respond to emergencies. If all working 

arrangements shifted to this model, I think it 
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would be all the more difficult to retain staff- it 

would also increase the cost of staffing 

significantly 

• This is not a healthy approach and would cause 

burn-out, fatigue that could be transferred into 

their work, either knowingly or unknowingly.  

Parallel processing, non-therapeutic approach to 

their work and would these people be trained in 

complex trauma, attachment, child development 

and disability? 

• No - while many issues occur at night that need 

support, parents aren’t able to engage 

effectively when drug affected or under the 

influence. They need to do this engagement in 

the clear light of day with their support people 

around them 

A number of respondents suggested that current 

out of hours arrangements should be enhanced and 

better resourced to ensure greater access, 

timeliness of response, and meet the needs of 

children and families: 

• I think Child Safety After Hours should be better 

resourced for emergencies and after-hours work 

• The After Hours Service should be expanded to 

regionally based services. But unlike police, Child 

Safety staff face considerable difficulties 

including personal safety risks working outside 

core business hours 

• We already have an after-hours team - keen to 

see that funded better with more staff on hand 

to go out and meet with clients when and where 

needed. But certainly not exhausting staff, 

stretching them thin with 'shift' work will not 

work. It does not address the underlying issues 

of compassion fatigue and vicarious trauma - 

we're dealing with trauma and abuse every day. 

QPS are not immune from this - we do have 

officers who become hardened and experience 

PTSD....this cannot be held up as a 'shining light' 

of best practice example to follow! 

• I feel the Queensland Police Department (Child 

Protection Units) is best able to provide  a  24/7 

rapid response service to children and young 

people and families (where and as required) with 

a qualified Department of Child Safety staff 

member on-hand as/when required to assist 

with appropriate care  (emergency placement) 

of a child and/or young person. Department of 

Child Safety staff are, in general, currently 

working longer than usual hours and in some 

cases 12-14 hour days (without paid overtime) in 

order to stay on top of their caseloads 

 

  

Parents (and other family members) 

with a lived experience of the child 

protection system  

Of the 65 parents (or other family members) with a 

lived experience of the child protection system who 

answered this question: 

• 35 (53.85%) agreed with the proposal 

• 10 (15.38%) mostly agreed 

• 7 (10.77%) agreed only in part 

• 11 (16.92%) disagreed, and 

• 2 (3.08%) indicated that they were not sure 

 

 

 

16 of the respondents within this stakeholder group 

commented on their responses.  

 

24-hour access   

Some respondents supported the proposal to have 

staff on-hand 24-hours a day under new shift 

arrangements as it would improve access, 

timeliness of responses, and responsiveness to 

need: 

• There does need to be protection available for 

children 24/7.  It needs to be better than the 

response currently in place during business hours 

• Absolutely. Response time to crisis and urgent 

cases at the moment is very sad 

• I think that there should be a 24-hour service of 

some sort where someone in child protection can 

be contacted if there is concern about a child's 

safety 
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Considerations  

Two respondents identified staffing support and 

title/background of staff as issues for consideration 

in establishing a 24-hour response:  

• Officers are going to need support so they don't 

become burnt out. Which is what has happened 

in the past 

• I agree that workers need to be on shift outside 

of normal work hours but not as 'Child 

Protection Force Officers' 

 

Nature of shift arrangements 

Three respondents indicated that the wording of 

the proposal in relation to ‘two eight-hour shifts’ 

was confusing and expressed concern about the 

impact of such arrangements on staff. 

 

Not the issue    

Some respondents disagreed with the proposal due 

to concerns about the role and function; the 

negative impact on staff and children; other issues 

that need to be addressed first; and their 

experiences of contact with the child protection 

system:  

• For what purpose? Are they expecting to take 

children 24/7 away from their parents? What is 

the role and requirement? Not all family disputes 

require children to be removed from their home 

• No. The personnel working with clients at risk 

need to be fresh and rested as this sort of work is 

extremely emotionally exhausting. Also time 

needs to be taken into account to update records 

or coordinate with other staff to offer up to date 

continuity of care and information. I am sure 

most personnel would already be working more 

than the shift hour anyway 

• These people need to not be overworked. If they 

are overworked, subtle clues will be missed and 

a child’s wellbeing put in harm’s way. It will also 

cause burnout and very high turnover of staff. 

The workforce needs to be steady and balanced 

so that no child is left behind 

• There should just be on-call supporters 

• The crux of the matter is dealing with parents 

who are incapable of looking after children due 

to drugs and alcohol primarily. This is the 

problem that needs to be addressed first and 

foremost 

Two respondents expressed concern about the 

current child protection response and questioned 

whether this proposal would be any different: 

• What if they are dirty cops? What if they display 

the same ‘qualities’ as the bully child protection 

taff display.....attempting to SECURE OUTCOMES 

as a RISK-SHIFT ( in my case -never about THE 

CHILD ) 

• The NOTIFIER if Government ( financially 

plundering the very children MEANT to medically 

assist FIRST, the little matter of counselling.. 

they just jump STRAIGHT TO BAD PARENT, as the 

CHILD CAN ONLY GET WORSE and the family 

breakdown with DENIAL of medical/ professional 

care 

 

 

Young people (under 25 years) with a 

lived experience of the child 

protection system  

Of the 15 young people (under 25 years) with a lived 

experience of the child protection system who 

answered this question: 

• 7 (46.67%) agreed with this proposal 

• 2 (13.33%) mostly agreed 

• 1 (6.67%) agreed only in part 

• 3 (20%) disagreed, and 

• 2 (13.33%) indicated that they were not sure 

 

 

 

3 of the respondents within this stakeholder group 

commented on their responses.  

 

Considerations  

One respondent identified continuity of staff and 

the impact on children as an area of consideration: 
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• I’m not sure. Children with a history of trauma 

are less likely to trust. It will be difficult if their 

CSO is working Night shifts are not able to 

support the YP in the day 

 

Not the issue    

Two respondents disagreed with the proposal due to 

what it implies about children and the staffing 

required to meet their needs: 

• These kids have been through enough and are 

not violent so why bring them on  

• How is this maintainable?!? When is the self-

care going to happen?!? This field should invite 

people who care. Not robots! 

 

 

Older people (over 25 years) with a 

lived experience of the child 

protection system  

Of the 41 older people (over 25 years) with a lived 

experience of the child protection system who 

answered this question: 

• 20 (48.78%) agreed with this proposal 

• 3 (7.32%) mostly agreed 

• 6 (14.63%) agreed only in part 

• 10 (24.39%) disagreed, and 

• 2 (4.88%) indicated that they were not sure 

One respondent skipped this question. 

 

 

15 of the respondents within this stakeholder group 

commented on their responses.  

 

24-hour access   

Some respondents supported the proposal to have 

staff on-hand 24-hours a day under new shift 

arrangements as it would improve access, 

timeliness of responses, and responsiveness to 

need; and take pressure off carers:  

• Child protection is a 24hr 7days a week 

occupation 

• Issues involving young people may occur any day 

and at any time of day 

• Absolutely. Child Safety should be taken more 

seriously (and funded better) to provide more 

timely response to child protection matters 

• Yes, too much responsibility has been put on to 

Foster Carers because the staff have been 

unavailable 

 

Considerations  

A number of respondents identified areas for 

consideration including working conditions and 

supporting staff; staff composition; and funding 

community organisations to provide cultural input: 

• 24-hour availability is great, overworking staff is 

unwise and unsafe  

• Overworked Child Protection Force will be 

probed to make mistakes. They have an 

important job to do and should be well rested to 

make clear and affirmative decisions 

• 24-hour availability is great, overworking staff is 

unwise and unsafe  

• If the workforce representatives mirror the client 

demographics. Indigenous community 

organisations need to be funded to consider 

cultural aspects 

 

Nature of shift arrangements 

Two respondents indicated that the wording of the 

proposal in relation to ‘two eight-hour shifts’ was 

confusing and expressed concern about the impact 

of such arrangements on staff. 

 

Not the issue   

A small number of respondents disagreed with the 

proposal to have staff on-hand 24-hours a day 

under new shift arrangements suggesting it was not 

the issue. 

Three respondents indicated that there is already 

24-hour capacity; expressed concern about the 

impact on staff and the background of the 

proposed staffing; and the impact on continuity of 

service for children:   
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• Already have people on call and available 

collaborating with other government agencies 

like QPS 

• 99% of Child Safety workforce are female and 

the majority of this group have families including 

young children to care for.  This sounds more like 

an army mentality rather than having trained 

professionals such as social workers and 

psychologists to undertake the work. Child 

Safety do not need more police but more staff 

such as CSOs, Senior Team Leaders, Senior 

Practitioners, Child Safety Support Officers etc. 

• Burn out is already a big issue and making this 

job shift work may make the turnover of staff 

worse. Many Child Safety Officers already work 

long hours and stay back late to see kids and 

ensure safety of children. Shift work can also 

make case work become clunky if a case moves 

from CSO to CSO 

One respondent suggested expanding current 

arrangements: 

• After hours staff need to be given vehicles and 

staffed more densely to enable them to leave the 

call centre 

 

 

Foster Carers 

Of the 119 Foster Carers who answered this question: 

• 74 (62.18%) agreed with this proposal 

• 19 (15.97%) mostly agreed 

• 10 (8.40%) agreed only in part 

• 11 (9.24%) disagreed, and  

• 5 (4.20%) indicated that they were not sure 

Two respondents skipped this question. 

 

 

 

36 of the respondents within this stakeholder group 

commented on their responses.  

 

24-hour access   

Most respondents supported the proposal to have 

staff on-hand 24-hours a day under new shift 

arrangements as it would improve access, 

timeliness of responses, and responsiveness to 

need: 

• There does need to be more availability of child 

safety workers 

• With lack of carers ... shoving kids and babies 

into residential housing because they have run 

out of time to find somewhere better ... this 

would allow more time for the CSOs to do that 

and get on top of their caseloads which they 

currently are not  

• These kids need someone on their side 24-hours 

a day 7 days a week 

• Having been a carer for over 20 years, I 

personally have experienced trying to get hold of 

someone outside of work hours and have not 

been successful. Definitely needs to be someone 

available 24/7 

• This would end the need to make last minute 

decisions on a Friday where the CSO has a hard 

time limit. The department should welcome 

these changes and come in-line with the 21st 

century 

 

Extension of hours and shift arrangements  

One respondent identified preferred shift 

arrangements: 

• Absolutely and … child safety also needs to be 

working at least a 7-day roster 

Another respondent identified the areas to which it 

should be applied: 

• Children in out-of-home care will need a CSO 

that is on-hand during office hours as well. This 

needs to be a matter of priority. I completely 

understand that people should be available after 

5pm for intake and urgent issues 

 

Considerations 

Some respondents identified areas for 

consideration in clarifying, refining and 

implementing the proposal including: increasing 
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staffing; supporting staff; focus of the work; and 

availability:    

• Employ more people and don’t over work 

anyone. Too many mistakes are made  

• Certainly need longer hours of availability, but 

would need considerable increase in front line 

workers, as they are already overloaded 

• This work is so important and soul destroying. 

Already has high burn out- needs balance but 

also 24-hrs for vulnerable children  

• As long as time is not wasted doing admin work 

and actually focus on child's needs 

• I hope this includes weekends and public 

holidays...because that's when so many 

incidents occur!!! Carers need back up as do 

parents and the children identified 

 

Nature of shift arrangements 

Some respondents indicated that the wording of 

the proposal in relation to ‘two eight-hour shifts’ 

was confusing and expressed concern about the 

impact on staff.  

 

Further information   

One respondent sought further information about 

the nature and scope of the proposal including the 

role and responsibilities of staff; and how it would 

be different from current arrangements: 

• Where do they think these staff are going to 

come from? Most staff are women with young 

children. Many are single parents. Will they pay 

overtime too? At the moment most staff work 

significant extra hours that they don't claim 

 

Not the issue    

Some respondents disagreed with the proposal to 

have staff on-hand 24 hours a day under new shift 

arrangements suggesting it was not the issue. 

Two respondents suggested that current out of 

hours arrangements should be enhanced and better 

resourced to ensure greater access, timeliness of 

response, and meet the needs of children and 

families:  

• I believe that we need to expand our existing 

After Hours Services but not within a police 

framework 

• They are already on call 24 /7. After hours 

number is available. People call the police and 

make complaints but most of these aren’t 

followed through or people move and nothing 

happens. Too many cases and not enough 

people to check up on issues 

Other respondents indicated that staff already work 

long hours; Child Safety and Queensland Police 

Service already provide 24-hour access; levels of 

staffing, workload and cost are the issues; and the 

impact of the proposal on children in care:    

• If they do their jobs correctly then this would not 

be needed.  There already is an after-hours 

number to call and the Police are already on call 

24 hours a day 

• This is already in place through the coordination 

of Child Safety After Hours and QPS/CPIU 

• There is already extremely high staff turnover. 

Adding shift work and unsociable hours to a 

highly stressful position will quite likely increase 

this turn over 

• The child safety officers are overworked now, 

they barely stay 6 months in one area 

• This has been done before and cost too much 

money so got cut for budget restraint 

• And how is this going to help the kids in care 

now?  

 
 

Kinship Carers 

Of the 35 Kinship Carers who answered this question: 

• 14 (40%) agreed with the proposal 

• 4 (11.43%) mostly agreed 

• 5 (14.29%) agreed only in part 

• 9 (25.71%) disagreed, and 

• 3 (8.57%) indicated that they were not sure  
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11 of the respondents within this stakeholder group 

commented on their responses.  

 

24-hour access   

Two respondents supported the proposal to have 

staff on-hand 24-hours a day under new shift 

arrangements as it would improve access, 

timeliness of responses, and responsiveness to 

need in particular circumstances:   

• Children aren't only vulnerable during ‘office 

hours’ 

• Child Safety remove children and place them in 

residents placements they often abscond from. 

For removals at time of offences charged. For 

immediate harm reported  

 

Nature of shift arrangements 

A number of respondents indicated that the 

wording of the proposal in relation to ‘two eight 

hour shifts’ was confusing and/or expressed 

concern about the impact of such arrangements on 

staff.  

 

Not the issue   

Three respondents disagreed with the proposal as 

24-hour access is already available; the nature of 

the work and the impact on staffing; the need to 

focus on employing the right people: 

• It would be not much different than AFTER 

HOURS SERVICE now  

• I think it will be very difficult to find these 

staff...unless the pay rate is much improved. The 

other issue is the already low numbers attracted 

to work in the area of child protection. many 

interviews with children are realistically done in 

the daytime hours (school times). Maybe this 

might be something to think about with 

domestic violence responses however 

• It's about employing the right people, not how 

long they work 

 

 

Others 

Of the 125 survey respondents who indicated that 

they did not belong to one of the aforementioned 

groups or who identified with multiple groups: 

• 53 (42.40%) agreed with the proposal 

• 15 (12%) mostly agreed 

• 16 (12.80%) agreed only in part 

• 28 (22.40%) disagreed, and  

• 13 (10.4%) indicated that they were not sure 

 

 

  

58 of respondent within this stakeholder group 

provided comments.  

 

24-hour access   

Most respondents supported the proposal to have 

staff on-hand 24-hours a day under new shift 

arrangements as it would improve access, 

timeliness of responses, and responsiveness to 

need: 

• Harm to children does not just occur during 

office hours but with proper respect for the 

authority of other intervention options such as 

the police and health, these bodies should have 

the power to act to protect children 

• It is imperative that in a system where police and 

child safety officers are expected to work 

together that they actually work together over a 

24 hour period 7 days a week.  It’s a broken 

system where the lead agency only works a 9 to 

5 day five days a week and where the after-

hours service is only available over the phone 

• YES - this is a practical idea. Life is so 

complicated for these children and things can go 

wrong very quickly, so it's important to have 

staff on hand to help any time 

• Disability clients have 24hr care, why shouldn’t 

our most vulnerable members in the community, 

children, be prioritised above any other service 

and provided with the utmost care and 

protection 
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Extension of hours and shift arrangements  

While agreeing with the need for greater access, 

some respondents indicated that 24-hour access 

was not necessary and/or suggested variations to 

the extension of hours and shift arrangements. 

Other respondents thought that while greater 

access was necessary, the areas of work to which it 

should be applied are emergencies and 

investigation and assessment work:  

• I do believe child protection ‘service’ need to 

work outside of business hours. So weekend and 

evening operating hours. We already have an 

after-hours on-call but I believe these should be 

local teams for a local and in-person response 

• I agree that shift work is a good idea, and it's 

one I posed the entire 10 years I was employed 

by the department! The problem is always 

money! You don't pay your officers overtime! 

Earning flex and toil is rubbish. If you paid shift 

allowance and overtime, staff would already be 

doing shifts to match the police! Even an 8am-

4pm and 2-10pm would work to match a lot of 

CPIU shifts!  

• Have govt and non-govt agency staff available 

on-call 24-hours with access to dedicated police 

response if needed. Have 2 rotating shifts to 

allow for longer hours without making workers 

stay way beyond their contracted hours - maybe 

shifts that start early and another that goes to 

10 pm or midnight 

• Child Protection is needed 24hr and does 

operate via the team at CSAHSC. However, I 

agree there is more coverage/flexibility needed. 

Safety for officers is a chief concern. I think 6 

days a week I&A teams, and office staff 

flexibility - 7am-3pm and 11-7pm shifts for 

example would be a step in the right direction. 

More valuable would be support services (FaCC 

and IFS) being able to be flexible along these 

same lines to provide support and prevent CSYW 

need for engagement. There is also a significant 

role for youth justice related support services to 

engage families on Saturdays 

 

Considerations 

Some respondents identified areas for 

consideration in clarifying, refining and 

implementing the proposal including: increased 

staffing; providing staff with choice over working 

hours; support, training and supervision of staff; 

appropriate renumeration; and who is to perform 

this work: 

• The work is taxing and time consuming. It needs 

to be 24/7 but staffed by enough people to 

ensure that they do not burn out. They need to 

have adequate supervision and flexibility with 

their working conditions to ensure that they are 

retained and therefore the experience is not lost 

as happens now with Child Safety 

• Child protection is a 24-hour job, but care needs 

to be taken thus does not worsen staff burnout 

due to shift work related isolation from family 

and friends and sleep disturbance 

• Agree with officers being available 24/7 but 

think officers may want to opt for specific shift 

depending on their own personal circumstances  

• Agree in principle that we need better hours of 

coverage but should be properly remunerated 

and in line with similar arrangements at Child 

Safety After Hours and funded properly in the 

budget with no short falls 

• I agree with this if the proposed child protection 

force is a co-response with trained child 

protection officers 

• A 24-hour service would be great but not with 

police 

 

Nature of shift arrangements 

Some respondents indicated that the wording of 

the proposal in relation to ‘two eight-hour shifts’ 

was confusing and expressed concern about the 

impact on staff.  

 

Further information  

A number of respondents sought further 

information about the nature and scope of the 

proposal including the role and responsibilities of 

staff; and how it would be different from current 

arrangements: 

• I would like to see what these roles will look like 

• What are the responsibilities?  

• Child Safety currently has 24-hour service via 

‘after hours’ - would like to see more 

information on how this is not meeting the 

needs of the child protection system to be able 

to answer this question as an informed 

individual 
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• There is already a Child Safety After Hours 

Service. I am unclear what substantial change 

the LNP is proposing 

 

Not the issue    

Many respondents disagreed with the proposal to 

have staff on-hand 24-hours a day under new shift 

arrangements suggesting it was not the issue. 

One respondent suggested that current out of 

hours arrangements should be enhanced and better 

resourced to ensure greater access, timeliness of 

response, and meet the needs of children and 

families:  

• There is already an After Hours Service, this 

could be expanded to cover the whole state and 

include actually attending those cases that 

cannot wait till normal hours 

Other respondents indicated that staff already work 

long hours; Child Safety and Queensland Police 

Service already provide 24-hour access; levels of 

staffing and workload are major issues; and the 

proposal would negatively impact staff, and 

children and families:   

• Staff are already available, After Hours staff 

contact relevant Child Safety officers to attend 

to incidents that arise 

• Most Child Safety Officers work more than they 

are rostered to anyway which will continue like 

QPS officers or ambulance officers - they work so 

much overtime it’s not funny - this issue needs to 

be addressed firstly because Child Safety Officers  

are currently overworked 

• This agency is about wellbeing for all - long 

hours aren’t productive. Work smarter not 

harder 

• Just put on more Child Safety Officers, so that 

caseloads are below 15! 

• Children won’t talk to police in a uniform, they 

are scared of the person with the power who 

makes them vulnerable, i.e. their abuser is often 

the one with the power - an adult like police are 

adults  

• I fear for the extended and dangerous powers 

that these ‘Child Protection Force officers’ will 

potentially be given and how that will adversely 

impact on the safety and well-being of children 

and their carers 

• I cannot think of a worse option. The system 

should be about support workers building 

trusting relationships so they can mentor people 

and build capacity 
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